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. INTRODUCTION

Internal Quality Audit (IQA) is a commitment by Universitas Brawijaya (UB) towards
continuous quality improvement. The Internal Quality Audit (IQA) is a key factor in the
management of an organisation, providing valuable data for the evaluation and improvement
of system effectiveness. IQA is also a fundamental technique, the results of which are used
as input for management review activities as required by management system standards.
Nationally, government regulations (mainly through accreditation mechanisms) have
increased the requirements for internal audits in higher education institutions. Initially, internal

audits were merely present, but now they must fulfil the DIECI cycle.

The scope of the Internal Quality Audit (IQA) applies to auditees, which include 18
Faculties and 23 Supporting Units. The IQA Cycle 22 in 2023 starts with IQA for Study
Programmes, followed by Departments, then Faculties, and finally Supporting Units. IQA
Cycle 22 in 2023 will use SIQA (Quality Assurance Information System) developed by DTI
UB. The QAA Team, as the coordinator of IQA at the university level, has prepared
instruments, document templates, and other files intended to facilitate auditees in reporting

and preparing files.

Since the issuance of National Accreditation Board for Higher Education (NAB-HE)
Regulation Number 22 of 2022 and Number 23 of 2022 concerning the Monitoring and
Evaluation Instruments for Accreditation Ratings (IPEPA) of Study Programmes and Higher
Education Institutions, the IQA activities in 2023 serve as an annual performance evaluation
(internally), as well as fulfiling the accreditation requirements of Study Programmes and
Higher Education Institutions (externally). Thus, these routine IQA activities are expected to
motivate performance, evaluate performance, help auditees prepare for accreditation, and
also foster a culture of continuous quality improvement. With these goals, the scope of IQA in

2023 has been set by the Rector of UB as follows:

1. Alignment of the Strategic Plan (Renstra) of work units with the Strategic Plan of
Universitas Brawijaya.

2. Readiness to Fulfil the Monitoring and Evaluation of Accreditation Ratings (NAB-HE
Regulation Number 22 and 23 of 2022).
Readiness to Fulfil the Accreditation Documents of Study Programmes.

4. Annual Performance Evaluation.

Faculty of Veterinary Medicine Universitas Brawijaya 5
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5. Fulfilment of Mandatory Unit Document Requirements.

As in previous years, the organisation of IQA activities in 2023 is divided into two: the
first organiser is the Vice Dean for Academic Affairs (assisted by the QAG Team) conducting
IQA for Departments and Study Programmes, while the second is Quality Assurance Agency

(QAA) conducting IQA for Faculties and Supporting Units.
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(https://lpm.ub.ac.id/jaminan-mutu/internal-audit-and-external-audit/)
Figure 1.1. IQA Mechanism at UB

The delegation of IQA organisation requires a systematic sequence of activities from
the smallest unit to the university level. Therefore, the IQA activities in 2023 begin with IQA
for Study Programmes, followed by Departments, then Faculties, and finally Supporting
Units. The Quality Assurance Agency (QAA) Team, as the coordinator of IQA at the
university level, has prepared instruments, document templates, and other files intended to

facilitate auditees in reporting and preparing files.
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Il. PLANNING

Following the IQA socialisation event held on 8 September 2023 by QAA UB, the
Faculty of Veterinary Medicine, Universitas Brawijaya (FVM UB) has prepared a timeline for
the implementation of the Internal Quality Audit (IQA) for 2022 at the Department and Study
Programme levels within the Faculty of Veterinary Medicine, Universitas Brawijaya (FVM
UB). The names of the internal auditors from FVM UB who will be responsible for the IQA
activities in the Veterinary Medicine Department, the Bachelor's Programme in Veterinary
Medicine Education, and the Professional Veterinary Doctor Education Programme have
been listed. The Internal Quality Audit (IQA) is a systematic and independent examination to
determine whether the implementation of the Internal Quality Assurance System (IQAS) is
effective and in accordance with the planning carried out by the work units at Universitas
Brawijaya (UB). In 2022, Universitas Brawijaya (UB) will conduct IQA activities at the Faculty,
Department, and Study Programme levels. The IQA at the Faculty level will be conducted by
external auditors appointed by UB, while the IQA at the Department and Study Programme
levels will be conducted by internal auditors appointed by their respective Faculties. The list
of auditees has been prepared in accordance with Rector Regulation Number 93 of 2021 and
Rector Regulation Number 1 of 2022.

Based on Rector’s Letter Number 262/UN10/JM.00.00/2022 (attached), the scope of
IQA for 2022 is outlined in Table 2.1 below:

Tabel 2.1. Lingkup IQA Tahun 2022

Programme
No. Scope Faculty Department Study
1 | Follow-up on IQA findings from \ \ \
the previous year
2 | Programme Study Monitoring - - \
Instrument (as of 31 August
2022)
3 | Additional Performance Indicators \ \ V
(API) (as of 31 August 2022)
4 | Quality Manual \ V -

Faculty of Veterinary Medicine Universitas Brawijaya 7
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5 | Management Review Report \ S \
2022 (Period 1 September 2021
to 31 August 2022)

The Programme Study Monitoring Instrument applies only to the Programme Studies
(PS). For FVM UB, the monitoring instrument will be completed for the Bachelor's
Programme in Veterinary Medicine Education and the Professional Veterinary Doctor
Education Programme. The performance reports for the programme studies focus specifically
on the scope of Performance Achievements based on the Independent Accreditation
Institution for Higher Education in Health accreditation indicators, considering that the
programme studies are not burdened with the scope of Strategic Plan Performance. The
description of the achievement of the Faculty and Department Strategic Plan Performance is

combined in the 2022 Management Review Report (TM Report).

The timeline for the 2022 IQA Schedule Plan at FVM UB has been submitted to QAA
UB prior to the implementation of IQA 2022.

Table 2.2. 2022 IQA Schedule Plan at FVM UB

.. Implementation
No. Activity Date PIC
1. QAG
Socialisation of IQA 20 September
Implementation 2022 at FVM UB 2022
2. QAG - QAU
Refreshing Internal Auditors for 26 September
IQA preparation 2022 at FVM UB 2022
3. QAU
Submission of IQA documents by | 10 October 2022
Auditees to Internal Auditors at
FVM UB
4. QAG -QAU
IQA Implementation for
Departments and Programme
Studies at FVM UB*: 17-18 October
a. Department of Veterinary 2022
Medicine, FVM UB
b. Bachelor's Programme in 19-20 October
Veterinary Medicine Education 2022

Faculty of Veterinary Medicine Universitas Brawijaya 8
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Implementation

FVM UB Submits IQA
Implementation and Results
Report

18 November 2022

No. Activity Date PIC
C. Professional Veterinary
Doctor Education Programme 19-20 October
2022
*(desk evaluation and Vvisitation,
offline or online)
5. QAG
Submission of IQA documents 25-28 October
from FVMAuditees to QAA 2022
6. QAG
IQA Implementation at the 31 October 2022
Faculty of Veterinary Medicine
7. QAG

Faculty of Veterinary Medicine Universitas Brawijaya
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lll. IMPLEMENTATION
3.1. Changes in Scope and Schedule of IQA

Socialisation regarding IQA Cycle 21 in 2022 by QAA UB was conducted on 11
August 2022. Based on letter number 262/UN10/JM.00.00/2022, there were several changes
in the scope of IQA for 2022. The changes were in the monitoring instrument, which
previously had to be at the Faculty, Department, and Study Programme levels, then revised
to be a monitoring instrument only for the Study Programme level. The scope changes for
IQA in 2022 are shown in Table 3.1.

Table 3.1. Scope of IQA in 2022

Study
No. Scope Faculty Department P EIS

1 | Follow-up on IQA findings from \ \ V
the previous year

2 | Instrumen Pantau PS - - V
(as of 31 Agustus 2022)

3 | Additional Performance Indicators \ \ \
(API) (as of 31 August 2022)

4 | Quality Manual \/ \ -

5 | Management Review Report \ \ \
2022 (Period 1 September 2021
to 31 August 2022)

The latest scope of IQA FVM UB includes the addition of the Department of Veterinary
Medicine according to the UB SOTK 2021 and the monitoring instrument filled from the
performance achievements of study programmes at FVM UB, namely the undergraduate

veterinary study programme and the professional veterinary study programme.

Below is the IQA schedule at FVM UB for 2022, as attached (Appendix 6) in Table
3.2.

Faculty of Veterinary Medicine Universitas Brawijaya 1 0
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Table 3.2. IQA Implementation Schedule

No. Activity Date
1. Socialisation of IQA implementation for the 20 September 2022
academic year 2022 at FVM UB
2. Refreshing Internal Auditors in preparation for 26 September 2022
IQA for the academic year 2022 at FVM UB
3. Submission of IQA documents by the Auditee to 10 October 2022
the Internal Auditor FVM UB
4. IQA implementation at the Department and Study
Programmes in FVM UB: 17 October 2022
a. Department of Veterinary Medicine FVM 20 October 2022
uB 20 October 2022
b. Undergraduate Veterinary Medicine Study
Programme
c. Professional Veterinary Medicine Study
Programme
5. Submission of IQA documents from Auditee FVM 25-28 October 2022
to Quality Assurance Agency
6. Implementation of IQA at the Faculty of 31 October 2022
Veterinary Medicine
7. FVM UB Submits IQA Implementation Report and 18 November 2022

Results

Faculty of Veterinary Medicine Universitas Brawijaya
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Table 3. Realisation of IQA Implementation Schedule

No. Activity Implementation Date PIC

1. 20 September 2022 QAG
Socialisation of IQA

implementation for the academic
year 2022 at FVM UB

2. Internal Auditor Request 21 September 2022 QAG

3. Internal Auditor Refresher 21 September 2022 QAG
Speaker Request

4. Refreshing Internal Auditors in | 26 September 2022 QAG

preparation for IQA for the
academic year 2022 at FVM UB

5. Notification of IQA 28 September 2022 QAG
Implementation Schedule FVM
UB to Quality Assurance Agency

6. Submission of IQA documents | 10 October 2022 Ka PS
by the Auditee to the Internal
Auditor FVM UB

7. IQA Visit of the Department of 17 October 2022 QAG
Veterinary Medicine

8. IQA Visit of Study Programmes | 20 October 2022 QAU
in FVM UB

9. Submission of IQA documents | 25-28 October 2022 QAG

from Auditee FVM to Quality
Assurance Agency

10. | Implementation of IQA Visit at [ 31 October 2022 QAG
the Faculty of Veterinary
Medicine

11. | Submitting IQA Implementation | 18 November 2022 QAG

Report and Results from FVM
UB to Quality Assurance Agency

Faculty of Veterinary Medicine Universitas Brawijaya 12
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3.2. 1QA Implementation Stages

The stages of IQA Cycle 22 in 2023 were conducted through desk evaluation via
SIQA and continued with on-site visits. The scope of IQA was established by QAA UB for the
Faculty, Department, and Study Programme levels. The scope of IQA for the Faculty
includes: (1) follow-up on IQA findings from the previous year; (2) Additional Faculty
Performance Indicators; (3) Faculty Strategic Plan; (4) Management Review Report 2023;
and (5) RPL for Faculties that have implemented RPL. The scope of IQA for Departments
includes: (1) follow-up on IQA findings from the previous year; (2) Additional Department
Performance Indicators; (3) Department Strategic Plan; and (4) Management Review Report
2023. The scope of IQA for Study Programmes includes: (1) follow-up on IQA findings from
the previous year; (2) Study Programme Monitoring Instrument; (3) Additional Accreditation
Performance Indicators; (4) Quality Manual; (5) Management Review Report 2023; and (6)
Tracer Study Report. At FVM UB, IQA is implemented at the Faculty, Department, and Study

Programme levels.

The auditor assignment for IQA is as follows :

1. Faculty: the appointment of auditors is internal auditors from UB, namely Dr. Eng. Evi
Nur Cahya,ST.,MT Mas'ud Effendi, STP., MP.

2. Department: the appointment of auditors is one internal auditor from UB, namely Dr.
Kuswantoro Rusca Putra, S.Kp, M.Kep, and one internal auditor from FVM UB, namely
Dr. Dyah Kinasih W., S.Si., M.P., M.Sc.

3. Undergraduate Study Programme: the appointment of auditors is from FVM UB, namely
drg Feni Istikharoh, M.Biomed dan drh. Sruti Listra Adrenalin, M.Sc.

4. Professional Study Programme: the appointment of auditors is from FVM UB, namely
drg Ega Lucida CK, Sp.Perio and drh. Galuh Chandra A, M.Si.

The mechanism for appointing auditors from FVM UB involves filling out a form for
willingness to serve as an internal IQA auditor, which is then sent to the leadership of FVM
UB to issue an official assignment letter as an internal IQA auditor. The mechanism for
appointing internal auditors from UB follows the policy provided by Quality Assurance Agency
UB.

Faculty of Veterinary Medicine Universitas Brawijaya 13
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Before the implementation day of IQA at each level, the auditee will prepare the
required documents for the scope of each level and upload the IQA instrument on SIQA. The

schedule for IQA implementation at FVM UB is as follows:

1. The IQA implementation at the Faculty level is scheduled for 1 November 2023 from
09:00 to 12:00 WIB, in the Meeting Room on the 4th Floor of Building B, FVM UB.

2. The IQA implementation at the Department level is scheduled for 13 October 2023 at
09:00 WIB, in the Meeting Room on the 4th Floor of Building B, FVM UB.

3. The IQA implementation for the Undergraduate Study Programme will be conducted
online on 13 October 2023 at 10:00 WIB.

4. The IQA implementation for the Professional Programme is scheduled for 18 October
2022 at 11:00 WIB, in the Meeting Room on the 4th Floor of Building B, FVM UB.

The preparation by the auditees (FVM UB Leadership, Head of Department, Head of
Study Programmes) is assisted by QAG and QAU FVM, under the responsibility, particularly
of the Vice Dean for Academic Affairs. The workflow can be seen in Figure 3.1 below. The
auditees start preparing the required documents for each level's scope after the Head of
QAG FVM UB receives the "IQA Implementation Socialisation at UB" by Quality Assurance
Agency UB. Then, the Head of QAG FVM UB will forward the "IQA Implementation
Socialisation at UB" to the FVM UB Leadership and members of QAG and QAU FVM UB.
Additionally, internal auditors from FVM UB are given "FVM UB Internal Auditor Refreshing"
by QAG UB to perform audits on their assigned auditees effectively.

Faculty of Veterinary Medicine Universitas Brawijaya 14
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Pembagian Tugas Penyelenggaraan AIM

.' wakﬂ Dekan Eidang Koordinasi
(GIM)

PENYELENGGARA
AlM

Depa rtemen dan Berkas AlM

Prag ; Studl Fakultas

AUDITEE

Kegiatan AIM untuk Departemen dan
Program Studi dilaksanakan lebih dulu

Figure 3.1. IQA Implementation Stages at the Department and Study Programme

Levels

After the IQA is implemented at the Faculty, Department, and Study Programme
levels, the internal auditors from UB and FVM UB will compile the IQA report, which is then
given to QAG FVM UB. QAG FVM UB will present it to the auditees for them to complete the
root cause analysis, corrective action plans for findings, target completion times, corrective
action plans for root causes, target completion times for root causes, verification, and final
status. They will also address or complete deficiencies in the Quality Manual (for Faculty and
Department) and Management Review (for Faculty, Department, and Study Programme),
then return all documents to QAG FVM UB. Finally, QAG FVM UB will submit them to Quality
Assurance Agency UB. Ultimately, Quality Assurance Agency UB will report all IQA results
conducted within UB to the Rector of UB.
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3.3. DIECI Cycle of IQA Activities

Each activity is required to implement the DIECI cycle (Establishment of Standards -
Implementation of Standards - Evaluation of Standards Implementation - Control of
Standards Implmentation - Improvement of Standards Implementation), including the 1QA
activities in 2022. The DIECI cycle for IQA activities is part of the Evaluation (E) cycle within
DIECI for IQAS. The DIECI cycle for IQA activities in 2022 is as follows:

a. In the IQA planning cycle at the department and study programme levels, it consists of:
1) Establishment of the IQA Implementing Organisation (Rector's Decree); 2) Collecting
Legal Basis related to the establishment of the IQA scope, including: NAB-HE
Regulation Number 22 of 2022, performance contracts, UB Strategic Plan, UB Rector's
Work Programme, ISK, PT-PS Monitoring Instrument, etc.; 3) Formulating the IQA scope
and establishing it by the Rector of UB.

b. In the IQA implementation cycle at the department and study programme levels, it
consists of: 1) Socialisation of IQA to auditees and socialisation of IQA to auditors in
person through letter No 3972 /UN10.F13/TU/2022, WhatsApp group, and FVM email; 3)
Compiling and sending the IQA schedule to auditees and auditors, 4) Conducting IQA
through desk evaluation and visitations.

c. In the IQA evaluation cycle at the department and study programme levels, it consists of:
1) Feedback from auditees and auditors; 2) Suggestions and input from all parties,
graphical analysis activities, making recommendations, discussions with faculty leaders
regarding results and proposed recommendations, including auditee findings that should
be findings of UPPS (faculty and UB).

d. In the IQA control cycle at the department and study programme levels, it consists of: 1)
Dissemination of IQA results by the Rector of UB to all auditee units; 2) Directions from
faculty leaders; 3) CAR Reports; 4) Management Review Reports.

e. In the IQA improvement cycle at the department and study programme levels, it consists
of: 1) Follow-up on findings that need to be monitored periodically, at least every 6

months; 2) Establishment of new higher standards if they have been achieved.
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Figure 3. DIECI Cycle of IQA Activities

FVM UB has implemented an internal quality assurance system (academic and
non-academic), evidenced by the existence of legal documents for the quality assurance unit,
IQAS documents, DIECI implementation, monitoring and evaluation implementation,
follow-ups, and sustainability documented in Management Review reports. To ensure
continuous improvement related to the Quality Management System, a process-based quality
management system model is used. In this regard, FVM-UB is committed to implementing an
effective quality management system and continuous improvement through five main steps
abbreviated as DIECI: Establishment, Implementation, Evaluation, Control (documentation),
and Improvement of Standards. Identification and management of processes are carried out
to ensure that the appropriate requirements are met. To meet customer satisfaction
requirements, continuous measurement, analysis, and improvement actions are necessary.

Quality documents are contained in the Internal Quality Assurance System (IQAS)
Policy document in Rector's Regulation No. 77 of 2022, IQAS Manual (Rector's Regulation
No. 78 of 2022), IQAS Standards, and UB Quality Standards Number 76 of 2022, which are
detailed in the 2020 FVM Quality Manual (as a guide for quality assurance implementation at
the Faculty level), which was updated in 2022 referring to university-level quality documents.
Concrete evidence of the effectiveness of the quality assurance implementation established
by QAG and QAU is through routine meetings for implementation. One form of monitoring
conducted is IQA activities and the Corrective Action Requests (CAR) for IQA carried out

mid-year and end-of-year. For control purposes, follow-up evaluations are conducted through
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Corrective Action Requests and improvements on internal quality audit findings. IQA results
are then documented in the IQA implementation report and its evaluation is presented at the

Management Review meeting.
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IV. RESULTS

Internal Quality Audit (IQA) is a systematic and independent examination to
determine whether the implementation of the Internal Quality Assurance System (IQAS) is
effective and in accordance with the planning carried out by the work units at Universitas
Brawijaya (UB). In 2022, Universitas Brawijaya (UB) will conduct IQA activities at the Faculty,
Department, and Programme Study levels. For the IQA at the Faculty level, audits will be
carried out by external auditors appointed by UB. However, for the IQA at the Department
and Programme Study levels, audits will be conducted by internal auditors appointed by the
respective Faculties. At FVM UB, the IQA 2022 will be implemented through two
mechanisms: IQA at the Faculty level through QAA UB and IQA at the Department and
Programme Study levels through QAG FVM UB. All IQA activities have adhered to the

schedule as set by Quality Assurance Agency UB.

Several challenges were encountered, such as in the preparation of the quality
manual at the Department level and the preparation of the Management Review at the
Department and Programme Study levels. To address these issues, the preparation was
carried out in collaboration between the QAG QAU team and the Department and
Programme Study units, through regular QAG-QAU meetings held every second and fourth
Friday of the month. Additionally, the leadership of FVM UB facilitated a special activity for
the preparation of the Management Review documents in the Department and Programme
Studies, which was held from 11-14 October 2022.

According to the established scope:

1. The Department of Veterinary Medicine must include IQA documents covering:
Management Review Report, Quality Manual, Department Strategic Plan, and IQA
completion instruments.

2. The Programme Studies must include IQA documents covering: the Management
Review Report for the Bachelor's Programme and Professional Veterinary Doctor
Education Programme, and IQA completion instruments containing monitoring data.

3. The Faculty must include IQA documents covering: Management Review Report for
FVM UB, Quality Manual for FVM UB 2022, Strategic Plan for FVM UB 2019-2024,

and IQA completion instruments.
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Based on the results of the IQA 2022 implementation at FVM UB, the following
outlines the completion of reports on the IQA 2022 instruments post-visit by each auditor,

where all auditees (100%) have followed up through clarifications on the IQA 2022

instruments.

Fakukias Kedokteran Departemen PsSS] PS PPOH
Hewean kedokteran Hewean

Figure 4. Percentage of Auditees Completing IQA Documents in Full

4.1. Results of IQA at the Department Level
Table 4.1.1. Findings from IQA at the Department Level

AUDITED AREA FINDINGS ACTIONS STATUS

o=z

1. | Previous Findings

2. Management
Review

3. Department
Strategic Plan

4 [ Additional
Performance
Indicators (API)
Department
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The results of the IQA at the Department level show three findings listed in Table 4.1.1

and Figure 4.1.1, all of which have a status of closed.

STATUS TEMUAN

¥ open
H clox

Figure 4.1.1 Status of Findings: Closed, Open, and Considered Closed (number of departments

= 1 unit)
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Average Compliance with Management Review Requirements is shown in Table 4.1.2
and Figure 4.1.2

Table 4.1.2. Average Compliance with Management Review Requirements

No. Evaluation Item Achieve | Exists Narrative, Remarks
ment INot Data, and (Evidence
Percenta Information and
ge (%) Compliance | Reasons if
(e.g., Not Met)
Template)
A Existence of
Management

Review Report

B Signature Page
Format According to
Template

C Table of Contents

D Contents

Introduction (History
and Profile; Vision
and Mission;
Strategic Goals and
Development
Directions; Scope
and Objectives; Risk
and Opportunity
Analysis)

1 Results

1.1 Status of Actions
from Previous
Management
Reviews

1.2 Changes in External
and Internal
Organisation

1.3 Performance and
Effectiveness of
Management
System
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1. 3.1 Customer
Satisfaction and
Stakeholder
Feedback

Il. 3.2 | Evaluation of 0
Achievement of
Accreditation Key
Performance
Indicators (KPI)

Il. 3.3 | Evaluation of 0
Achievement of
National Higher
Education Institution
Key Performance
Indicators (KPI)

Il. 3.4 | Evaluation of
Achievement of
Additional
Performance
Indicators (API)

I. 3.5 | Evaluation of 0
Achievement of
Strategic Plan

1. 3.5 | Evaluation of 0
Achievement of
Work Plan

Il. 3.6 | Evaluation of 0
Achievement of
Performance
Agreement

II. 3.7 | Internal Quality Audit

Il. 3.8 | External Audit or
Accreditation
Results (If Any)

1. 3.9 Performance of
External
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Goods/Services
Providers

Il. 3.10 | Non-conformance
and Corrective
Actions

. 4. Evaluation of
Resource Adequacy

.5 Effectiveness of
Internal Quality
Assurance System
(SPMI)

II. 6. Recommendations
for Improvement

" Conclusion

E Evidence that the
Management
Review Report has
been
Reported/Submitted
to Higher Authority
or a Higher Position

Figure 4. 1. 2 Average Fulfiliment of Management Review Requirements

(Number of departments = 1 unit)

Currently, the Faculty of Veterinary Medicine (FVM) at Universitas Brawijaya does not
yet have an average achievement of departmental strategic plans, so it currently refers to the

average achievement of the Faculty's strategic plan.

Figure 4. 1.3 Photos of IQA Activities Cycle 22 Year 2023 at the Department Level

4.2. 1QA Results at the Study Programme Level
4.2.1 Bachelor's Programme (S1) at FVM
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NO. FINDINGS SOLUTIONS STATUS
Supporting data for | The study programme is striving to Open
lecturers pursuing further | increase the number of doctoral degree
studies and analysis of | lecturers by adding 2 lecturers
lecturer needs undertaking further studies in 2022.

2. | Academic position | The process of appointing Associate Open
qualifications have not been | Professors and Professors in the study
met programme is being accelerated, but
some lecturers are still constrained by the
number of publications.
3. | Education effectiveness and | The 2018 cohort faced difficulties in Open
productivity have not been | completing their final projects during the
met 2020-2021 pandemic period, mainly due
to economic issues impacting research
completion. In 2022, the study
programme is committed to supporting
the completion of final projects for all
2018 cohort students.
4 | The format of the approval | The preparation of the Management Open
sheet is correct, only | Review (TM) will use the available
awaiting approval template.
5. | Academic qualifications do | Most lecturers accepted into the Faculty Open

not exceed the minimum
value of 25%

of Veterinary Medicine hold master's
degrees (S2). Currently, 10 out of a total
of 41 permanent lecturers in the study
programme are pursuing doctoral
degrees (S3) in 2022 and are expected to
return in 2022-2023.

4.2.2 Professional Veterinary Education Programme (PPDH)

Tabel 4.2.2.1 Findings of IQA at the Study Programme Level of the Professional

Veterinary Education Programme
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NO. TEMUAN TINDAKAN STATUS
1. List of supporting Can be viewed in the Dikti| Closed
documents - average database: :
https://pddikti.kemdikbud.go.id/data
number of PPDH students [ _prodi/MkMxRkYwQzgtNDA3QSO00
RTczLTkyMkQtRjBENUVEQTJBM,
(last 4 years) ZB/20201
2. Academic qualifications and e Submission of an HR request | Open
academic positions remain letter based on qualifications
P from the Head of Study
insufficient (list of lecturers Programme to the Dean.
. . e List of Lecturers pursuing
pursuing further studies - further studies
analysis of lecturer needs) e https://drive.google.com/file/d/1
uZKxsDPoJYXxAbTCGhWDzH
UPwsIHRNxb/view
3. Supporting data for PPDH e PPDH report evidence has | Closed
rotation reports for case not been uploaded to the
P PPDH drive.
studies - PBL (Project Base e Report submission link:
Learning) https://drive.google.com/drive/
9 folders/1FPoKtyKDL6sjKF2Zf
WO02605d_4WYfm3N?usp=s
haring
4. Most PPDH students have | Students are required to fill out the | Open
not filled out the tracer study tracer ~ study wh.e.n collecting
competency certificates and
(approximately 25-30%) transcripts.
5. TM PPDH is incomplete In the process of completion. Open
The results of the IQA at the Professional Veterinary Education Programme level

indicate 5 findings, with the status of the findings presented in Table 4.2.2.1 and Figure

4.2.2.1. There are 2 findings with closed status: the list of supporting documents for the

average number of PPDH students (last 4 years) and supporting data for PPDH rotation

reports for case studies. The findings with open status are the list of lecturers pursuing

further studies - analysis of lecturer needs, filling out the tracer study, and Management

Review.
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Status Temuan

2 40%

3. 60%

m Open mClose

Figure 4.2.2.1 Status of Closed and Open Findings in the Professional Veterinary Education

Programme (number of Study Programmes = 1 unit)

The average fulfilment of the Professional Veterinary Education Programme's
requirements in the Faculty of Veterinary Medicine is presented in Figure 4.2.2.2. The scope
of IQA data used by the Professional Veterinary Education Programme includes 20
evaluation points, of which 19 points (95%) are available, and 1 point (5%) is missing. The
missing evaluation point is the existence of evidence that the Management Review Report
has been reported/submitted to a higher authority. The completeness of data indicates that
the Professional Veterinary Education Programme has 4 evaluation points (20%) that are
complete and 8 evaluation points (40%) that are partially complete. Details of the evaluation

points are presented in Table 4.2.2.2.
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Data Lingkup AlM

1, 6%

® Ada
a Tidak Ada
Pemenuhan Persyaratan TM
8, 40% m Belum Lengkap
u Lengkap
m 3esual

Figure 4.2.2.2. Average Fulfillment of Management Review Requirements (Number of Study

Programmes = 1 unit)

Table 4.2.2.2 Average Fulfillment of Management Review Requirements
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No. Evaluation Item Achievem Pre Narrative, Remarks
ent sent Data, and (evidence and
Percentag / Informatio reasons if not
e (%) Not n fulfilled)
Pre Conformit
sent y (as per
template)
A Existence of 2022 Pres complete
Management Review ent
Report (MR)
B Approval Sheet Format pres complete
in accordance with the ent
template
C Table of Contents pres complete
ent
D Content
I Introduction (History pres complete
and profile, quality ent
assurance
commitment, quality
assurance business
process, management
review scope,
management review
meeting
implementation)
Il Results
1.1 Status of Actions from pres complete
Previous Management ent
Review
1.2 Changes in External pres | incomplete | The Changes in
and Internal ent External and
Organisation Internal
Organisation
table lacks
entries for risk
potential,
opportunities,
etc.
1.3 Performance and
Effectiveness of

Management System
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No. Evaluation Item Achievem Pre Narrative, Remarks
ent sent Data, and (evidence and
Percentag / Informatio reasons if not
e (%) Not n fulfilled)
Pre Conformit
sent y (as per
template)
11.3.1 Customer Satisfaction pres complete
and Stakeholder ent
Feedback
11.3.2 Evaluation of Key| 90 % pres complete
Performance Indicators ent
(KPIs) Achievement for
Accreditation
11.3.3 Evaluation of Additional 100% | pres complete
Performance Indicators ent
(APIs) Achievement
11.3.4 Evaluation of Strategic pres | inlcomplete
Plan Achievement ent
11.3.4 Evaluation of Work pres incomplete | The work
Programme ent programme
Achievement activities table
lacks entries
[1.3.5 [ Internal Quality Audit pres conform
ent
11.3.6 External Audit or pres conform
Accreditation Results (if ent
any)
11.3.7 Non-conformance and pres incomplete | The
Corrective Actions ent Non-conforman
ce and
Corrective
Actions  table
lacks entries
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No. Evaluation Item Achievem Pre Narrative, Remarks
ent sent Data, and (evidence and
Percentag / Informatio reasons if not
e (%) Not n fulfilled)
Pre Conformit
sent y (as per
template)
1.4 Curriculum Evaluation pres conform
(evaluation or updating ent
of curriculum;
evaluation of
TLP/teaching and
learning programme
process and results)
1.5 Evaluation of Lecturer pres incomplete | Some items in
Profile Adequacy ent the table still
lack supporting
document
entries
1.6 Effectiveness of Quality pres | incomplete | The
Assurance System ent Effectiveness of
Quality
Assurance
System  table
lacks entries
1.7 Recommendations for pres present
Improvement ent
1l Conclusion pres incomplete | The conclusion
ent section in the
MR lacks
entries
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No. Evaluation Item Achievem Pre Narrative, Remarks
ent sent Data, and (evidence and
Percentag / Informatio reasons if not
e (%) Not n fulfilled)
Pre Conformit
sent y (as per
template)
E Evidence that the not incomplete | Reporting to
Management Review pres leadership  for
Report has been ent validation on

reported/submitted to
the  Supervisor or
higher authority

the approval
sheet is yet to
be done

The monitoring achievement against the accreditation renewal indicators for the
Veterinary Medicine Education Study Programme at the Faculty of Veterinary Medicine,
Universitas Brawijaya, is shown in Figure 4.2.2.2 and Table 4.2.2.2. Figure 4.2.2.2 indicates

that 7 indicators (78%) have surpassed the targets, while 2 indicators (22%) have not.

The two indicators that have not surpassed the targets are related to the academic
qualifications of Ratio Counting Lecturers (SLIN and NLIN) holding Doctoral / Applied
Doctorate / Subspecialist 2 degrees, and the academic positions of Ratio Counting Lecturers
with NLIN and SLIN at the time of TS. The root cause of this issue is the number of active
lecturers in PSPPVM with an S3 education background is only 2, while the promotion to
Senior Lecturer and Principal Lecturer is still in progress, and several lecturers are still facing

publication issues.
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Uraian Indikator Perpanjangan Akreditasi

2,22%

= Melampati
u Tidak Melampati

T.78%

Figure 4.2.2.3 Average Monitoring Achievement of the Veterinary Medicine Education Study

Programme (Number of Study Programmes = 1 unit)

Table 4.2.2.3 Average Monitoring Achievement of the Veterinary Medicine Education Study

Programme

No. Accreditatio Fulfillmen | Achiev | Achievemen Root Cause of | Supportin

n Renewal t Target ement t Category Unmet API g
Indicator Value (Surpassing (Auditee's Document
Description / Not Opinion) s List

Surpassing)

1 Average D3, D4, 17.31 Surpassing Higher
number of | S1: Pp <= % Education
new students | 30% Database
in the last 5
years (TS-4 | S2, S3,
to TS). Profesi,

Sp-1:
Jumlah
mahasiswa
TS>=10
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No. | Accreditatio Fulfillmen | Achiev | Achievemen | Root Cause of | Supportin
n Renewal t Target ement t Category Unmet API g
Indicator Value (Surpassing (Auditee's Document
Description / Not Opinion) s List
Surpassing)

2 Adequacy of | D3: NDPR 29 Surpassing Teaching
ratio >=9 orang Assignmen
counting D4, S1: t Letter
lecturers NDPR >=
(RCL) with | 12
SLIN and | S2, S3,

NLIN at TS. Profession,
Sp-1:
NDPR >=
5

3 Maximum PDTT 0.00% Surpassing
involvement <40%
of
non-permane
nt lecturers
(NPL) at TS..

4 Ratio of | D3: 19.46 Surpassingi
students to | RMDPR %
ratio <=30
counting D4,S1:
lecturers RMDPR
(RCL) with | <=40
NLIN and | S2,

SLIN at TS. Profession,
Sp-1:
RMDPR
<=20
S3:
RMDPR
<=10

5 Number of | S1,D4,D3: 42.36 Surpassing
graduates in | PL <=30% %
the last 5| S3,52,
years (TS-4 | Profession,
to TS). Sp-1:  NL

>=0
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No. | Accreditatio Fulfillmen | Achiev | Achievemen | Root Cause of | Supportin
n Renewal t Target ement t Category Unmet API g
Indicator Value (Surpassing (Auditee's Document
Description / Not Opinion) s List
Surpassing)

6 Academic D3: - 10.34 Not The number of 1. list of
qualifications Excellent % surpassing active lecturers lecturers
of Ratio | or A: >= in PSPPVM pursuing
Counting 20%, - with S3 further
Lecturers Very Good background is studies,
with NLIN | or B: >= only 2; 2. analysis
and SLIN | 10%, - however, of further
holding Good or C: currently, 11 study
Doctoral [ >= 0%; permanent needs for
Applied D4,S1: - lecturers in lecturers
Doctorate /| Excellent PSPPVM are
Subspecialist [ or A: >= pursuing S3
2 degrees 25%, - studies

Very Good
or B: >=
15%, -
Good or C:
>= 0%
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7 Academic
Positions of
Ratio
Counting
Lecturers
with NIDN
and NIDK at
TS

D3: -
Excellent
or A: >=
30%, -
Very Good
or B: >=
20%, -
Good or C:
>= 0%;
D4,51: -
Excellent
or A: >=
30%, -
Very Good
or B: >=
20%, -
Good or C:
>= 0%; S2,
Profesi,
Sp-1: > 2
and -
Excellent
or A: >=
30%, -
Very Good
or B: >=
20%, -
Good or C:
>= 0%; S3:
>=2

PGB :
0% ;
PGBLK

3.44%
PGBLK
L .

13,79
%

Tidak
Melampaui

Promotion to
Senior Lecturer
and Principal
Lecturer is still
in progress,
and several
lecturers face
publication
issues.
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No.

Accreditatio
n Renewal
Indicator
Description

Fulfillmen
t Target

Achiev
ement
Value

Achievemen
t Category
(Surpassing
/ Not
Surpassing)

Root Cause of
Unmet API
(Auditee's

Opinion)

Supportin
g
Document
s List

On-time
graduation
(OTG)

D3: Study
period <=
3: >= 50%,
D4,51:
Study
period <=
4: >= 40%,
S2,
Profession,
Sp-1:
Study
period <=
2: >= 30%,
S3: Study
period <=
3:>=30%

95%

Surpassing

Study
Succes (SS)

D3: Study
period <=
5: >= 70%,
D4,51:
Study
period <=
7: >=70%,
S2,
Profession,
Sp-1:
Study
period <=
4: >= 60%,
S3: Study
period <=
7:>=50%

95%

Surpassing
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The achievement of the Additional Performance Indicators for the Veterinary
Profession Education Programme is presented in Figure 4.2.2.4, where all the established
indicators have exceeded their targets. The learning process standard has met the target,
with the set goal being 100% and the achievement by the Veterinary Profession Education
Programme at Universitas Brawijaya being 100%. The output and learning achievement
standards had a fulfilment target of 5%, and the Veterinary Profession Education Programme

at Universitas Brawijaya has achieved up to 28.02%.

Figure 4. IQA Activities for the Veterinary Medicine S1 Programme and Veterinary Profession
Education Programme held on 20 October 2022 in Building B, 4th Floor, FVM UB
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4.3. Summary of Findings and Root Causes

The findings from the IQA at the Department level indicate that several points in the
quality manual and management review were found to be incomplete. The root cause of this
issue is the lack of regular meetings to schedule discussions on the contents of the quality
manual and management review, which have not been followed up in depth. Regarding
output standards and learning outcomes, the department has 3 lecturers engaged in the
industrial world (out of 31 lecturers), resulting in an achievement percentage of 9.7% out of
the 68% target. The root cause of this issue is the incomplete documentation, leading to the

data of lecturers working in the industry not being recognised.

The findings from the IQA at the Study Programme level indicate that the
qualifications for academic positions of lecturers have not met the expected achievements,
particularly the percentage of PLS (Permanent Lecturer Staff) with S3 (Doctorate/Applied
Doctorate/Subspecialist) education relative to the total PLS. This is hindered by the number
of active teaching lecturers. The number of active teaching lecturers in the Programme Study
Profesional Programme of Vet Med (PSPPVM) with an S3 background is only 2 (while 9
permanent lecturers are currently pursuing S3 studies). The study programme is accelerating
the promotion of lecturers to higher ranks, but some are still facing publication issues. Each
year, plans are made for 2 lecturers to pursue further S3 studies. In the PS PPDH
Management Review, several points have not been completed, including I.2 (Changes in
External and Internal Organisation); 11.3.4 (Evaluation of Work Achievements); 11.3.7
(Nonconformities and Corrective Actions); 1.5 (Evaluation of Lecturer Profile Adequacy); 11.6
(Effectiveness of the Quality Assurance System); and Il (Conclusion). The root cause is that
the evaluation of Key Performance Indicators (KPI) and Additional Performance Indicators
(API) achievements is still focused on strategic indicators and Independent Accreditation
Institution for Higher Education in Health, and performance achievement analysis has not
been carried out comprehensively. Furthermore, evidence that the PS Management Review
has been reported/submitted to the superior is incomplete due to the superior not validating

(physically) the approval sheet or the absence of an Inspection Report.
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4.4. Feedback on IQA Implementation

In order to evaluate the results of the IQA implementation at FVM UB, auditors and
auditees fill out feedback questionnaires on the IQA implementation at the study programme,
department, and faculty levels. This aims to improve the quality of IQAS implementation at
FVM UB and to gather suggestions and recommendations for continuous improvement in the
field of quality implementation at FVM UB. The questions presented in the questionnaire

include:

1. Suitability of the IQA implementation schedule

2. Readiness of the auditee in completing the IQA documents

3. Suitability of the IQA documents with the specified scope

The summary of the questionnaires filled out by auditors and auditees is presented in
Figures 4.4.1 and 4.4.2.

Pelaksanaan
AlM telah — Pelaksanaan Alld telah
sesuai dengan sesuai dengan jadwal yang
jadwal yang direncanakan.
direncanakan.
4.9
Kepuasan iiditer — Auditor menyampaikan
Auditee atas ika temuan dengan jelas dan
pelaksanaan mintiwuﬁ': terpering
visitasi Al di e T
disi il dan ?erpizrinci
2022 it —— Auditor memberikan
uditar masukan dan saran atas
':ﬁﬁ;i?ngﬁn rmemberikan tindakan perbaikan
telah s=suai masukan dan terhadap temuan dengan
dengan saran atas jelas
tindakan A
susunan acara ek allan —_— Pelaksanaa_n Visitasi AIM
dan berjalan fo telah sesuai dengan
dengan lancar tamuanp susunan acara dan berjalan
dengan lancar

Figure 4.4.1 Average Score/Value of Auditee Feedback
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Pelaksanaan
Al telah
sesuai dengan
jadwal yang
direncanakan.
Bagaimana 5 Auditee telah
kepuasan ' melengkapi
Bapak lbu berkas AIM
auditor atas sebelum waktu
pelaksanaan./. pelaksanaan...
Auditee Audites
menjawab/me mengirimkan
ngklarifikasi berkas Al
temuan sesuai dengan
dengapejaksanas Audites  ruang...
Visitasi Al menindak
telah sesuai lanjuti hasil
dengan temuan dan
susunan. .. menyampaik...

—— Pelaksanaan AIM telah
sesuai dengan jadwal yang
direncanakan.

—— Auditee telah melengkapi
berkas ANV sebelum waktu
pelaksanaan visitasi,

—— Auditee mengirimkan
berkas AIM sesuai dengan
ruang lingkup AIM yang
ditentukan

—— Audites menindak lanjuti
hasil temuan dan
menyampaikan kembali
tindak lanjut/perbaikan
vang dilakukan

Figure 4.4.2 Average Score/Value of Internal Auditor Feedback

Faculty of Veterinary Medicine Universitas Brawijaya

41



Report on the Implementation of IQA Cycle 22 for 2023

V. CONCLUSION

The IQA 2023 was inaugurated on 8 September 2023 by the Rector of UB, followed
by the dissemination of information related to the IQA scope, units/auditees involved, and
technical guidelines for the implementation of IQA 2023. Within the Faculty of Veterinary
Medicine (FVM), the socialisation of IQA implementation was conducted on 16 September
2022. To optimally prepare for IQA activities, a Refresher on the IQA scope was also held for
the QAG-QAU and Internal Auditors within the FVM UB, featuring speakers from the UB
Quality Assurance Agency (QAA), namely Dr. Nurul Muslihah, SP., M.Kes, and Eko
Setiawan, ST., MT., M.Eng., Ph.D. The IQA implementation began on 17 October 2022 for
the Department of Veterinary Medicine, on 20 October 2022 for the Veterinary Medicine
Education Study Programme and the Veterinary Medicine Professional Study Programme,
and on 31 October 2022 for the Faculty IQA. In general, the IQA 2022 implementation
proceeded smoothly, with the timing agreed upon between the auditor and auditee, allowing

for effective discussions on the IQA scope and supporting documents.

Based on the IQA 2022 findings at the Study Programme, Department, and Faculty of

Veterinary Medicine levels, several recommendations from this activity include:

(1) Continuous evaluation needs to be conducted on performance achievements at the
Study Programme, Department, and Faculty of Veterinary Medicine levels.

(2) The lack of PhD-qualified lecturers in teaching has been highlighted in every
internal/external audit. Efforts to address this can be made through granting study
leave/permission for lecturers and mapping further studies for lecturers based on

age/active service duration, as determined by the FVM UB leadership.

We extend our gratitude to the Rector of Universitas Brawijaya and the university's
leadership, especially the head of the UB Quality Assurance Agency, for facilitating the
successful implementation of IQA 2022 within the Faculty of Veterinary Medicine, as well as
to the entire QAG/QAU team and educational staff who supported the successful conduct of

the activities.
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APPENDIX
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Appendix 1. Letter No. 262/UN10/JM.00.00/2022 regarding the
Revision of the Scope of IQA for 2022

EKEEMENTERIAN PENDIDIKAN, KERBTTDAYAAN,
RISET, DAN TEKNOLOG]
UNIVERSITAS BRAWIJIAY A
I Veteran. Malang, 65145, Indonesia
Telp: +62-341-551611. 575777, Fax: +62-341-565420
httprwbacad  E-mail: rektoratn@ub.oac.id

Momar ¢ 282/UNTOAIM.00.00/2022 5 September 2022
Lampiran @ Satu Lembar

Perihal - Ravisi Lingkup AIM Tahun 2022

Yih.

- Dekan/Dirskiur

- Wakil Dekan/Dirextur Bidang Akademik
- Pimpinan Sgpporting Units (terlampir}

- Ketua Gugus Jaminan Muta (5UM)

- Ketuz Departemean

- HKetua Program Siudi

Universitas Brawiaya

Matang

Dalam rangka memanuhl persyaratan Akreditasi Perguruan Tinggl dan Program Studi, sera
pemenuban capaian Konfrak Kinerja Rekior UB dan Perjanjian Kinerja Cekan dan/atau
Fimpinan Supporting Units, maka bersama inl dibentahuan revisi lingkup Audit Internal Mutu
(AIN Tahun 2022, sebagal benkut:

Program | Supporting
No. Lingkup Fakultas | Departemen Stud Units

1 Tindaklanjut temuan Al | -u’ N =
tahun sehelumnya —

2 | Instrumen Pantau PS - - Y -
{per 31 Agustus 2023)

2 | Indikatar Kinetja Tambahan A o § -
(IKT] * {per 31 Agustus 2022)

4 | Manual Mutu ~ o = +

5 | Laporan Tinjauan Mansjemen A W v -

2022 (Pariode 1 Seplember
2021 s.d. 31 Aguslus 2022)
6 | Organisasi, TUS] dan -
Dokumen Supporting Units *
Keterangan: *) IKT merupakan kriteria APT

**) Daftar Supporting Unils terlampir. Persyaratan dokumen Sugporiing Units

adalah: Dokumen Legalitas Unit, Dekumen Renstra Unit, Manual Mutu Unit, SOP
dan Program Kerja.

Dengan terbitnya sural ini, maka Surat Edaran Nomar 162/UN104AM.00/2022 dinyatakan tidak
berlaku. Demikian pembarilahuan ini disampaikan untuk menjadi perhatian seluruh Pimpinan
Unit, atas perhaliannya diucapkan terimakasih,

|
|
ra

I'TE nlnh
Mg el
35 September 2022 14:32

e riTikasl imelalud
nEms iecoadboec id

Prof. Widodo, 3.51., M.S1L, Ph.D.Med.Sc,
MIF. 1973051 12000031002

Balln e
|' | Seatifibmal 0 o0 TE MG 15 Takun 000 Tl 3 A 1 L | CMEETINT s 00 UTan EMATITE S SRvEre M CY AR S a Sk Ay sak
b Evsmanil o Domsses in te sk cHsnersegam e a/kimes menggu s s s v e oS nay B
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Appendix 2. Invitation Letter for IQA Socialisation for Auditees

KEMENTERIAN PENDIDIEAN, KEBUDAYAAN,
RISET. DAN TEKNOLOGI
IINIVERSITAS BRAWIJAY A
J1. Veteran, Malang, 63145, Indonesia
Telp.: +62-341-351611, 373777 Faxt.: +62-341-363420
hipzabacad  E=mail rektoratirmbac id

Nomar L 2BJUN1DMIM 00 .00/2022 5 September 2022
Lampirarn  Satu Lambar

Perihal ¢ Jadwal AlM dan Sosialisasi Teknis Pelaksanaan AlM Tahun 2022

Yh

- Dekan/Dirsktur

- Wakil Dekan/Direkiur Bidang Akacemik
- Pimpinan Suppoerting Units (terlampir)

- Ketua Gugus Jaminan Mutu [GJM)

- Kelua Departeman

- Ketua Program Stud|

Univ

ersitas Brawijaya

Malang

Menyusuli sural sebelumnya tentang Rewisi Lingkup Audit Intermmal Mutu {AIM] Tahun
2022, maka bersama Inl disampalkan jadwal AIM Tahun 2022 (terlampir).

Sehubungan dengan jadwal tersebut, maka akan diadakan sosialisasi teknis pada:

Har, tanggal . Jum’at, 9 September 2022
Jam 13.20 s.d 15.30 WIB
Tempat ¢ daring
Agenda . SBosialisasi Teknis Pelaksanaan AIN Tahun 2022
Link Zoom : o I i -8l
Meesting 1D © 827 B543 BE56
Pazscode DA77
Demikian Pemberitahuan dan undangan ini disampaikan, atas perhaliannya diucapkan
terimakasih.
TTE algh
WIDODO
B¥ Seplember 2072 14.29
WerlMicas! maiah
hitpsascoubiss id
Tembuzsan:

Yih. VWakil Rekior Bidang Akademik

Prof. Widedo, 5.8, M.51., Ph.D.Med.Sc.
MNIP 197308112000031002

- ¥ih. Ketua LPM UB

& y

A Cinlaser =
% Lk
o r¥itiine 10U T W 11 Tahun 2500 Paesl & Syt 1 Tafommas’ ks and cemmin TR R | P s e
Elabtrmmlh 2 vweman ini mine woiar e bk kT i e rhE e ik B0
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Appendix 3. Invitation Letter for IQA Refresher Course for Internal
Auditors

KEMENTERIAN PENDIDIKAN, KEBUDAYAAN,
RISET. DAN TEENOLOGI
UNIVERSITAS BRAWITAYA
FARKTULTAS KEDOKTERAN HEWAN
Pmcok Meng Eksklusaf, Kaliwongoe, Kec. Dan, Kab- Malang 65131
Telp: +62341- 5029152, Fax. +52341- 5029157, Ponsel. : +62 821-4334-7060

E-mail @ pokh ubf@ub.acid hripe X ikhoub.ae.ad
MNeamar 4008 (UNT0F13/TUR2022 21 September 2022
Lampiran : saty lembar
Pearihal : Undangan

Yih Or. Nurul Muslibah, SP, M Kes
Lembaga Penjaminan Multu
Universitas Brawijaya

Dalam rangka mempersispkan Audit Intemal Mutu [AIM) tahun 2022 di tingkal Fakultas,
Departamen, dan Program Stwdl pada Fakutas Kedokteran Hewan Universitas Brawijaya
[FKH LB}, dengan hormat bersama surst ini kami mohon perkenannya urtuk menjadi
narasumber dalam keglatan Refreshing Auditor Internal FKH UB pada AlM TA 2022 can
konsultasi dokumen pantau akreditasi LAMPTKes di FKH UB yang rencananys aksn

dilaksanakan pada .

hari : Banin, 28 Septermnbar 2022

waktu . 09.00 WIE — selesai

tempst “Ruang Sidang Lnt 4 Gadung B FKH LIB

agernda - Refreshing Auditor Intemal FKH UB pada AIM TA 2022

Demikian permohonan kami, alas perbatian can perkenannya kami sampaikan erima kasin

.-.;
ah Ayu Oktavianie AP., M.Biotech.
410262008122004
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Appendix 4. Assignment Letter for Internal Auditors for IQA 2022 in
the Department and Program Studies at FVM UB

KEMENTERIAN PENDIDIEAN. EEBUDAYAAN.

RISET. DAN TEKNOLOGI

UNIVERSITAS BRAWIJAYA
T Veteran, Malang. 85145 Indonesia
Telp.: +62-341-551611. S75777; Fax.: +62-341-565420
http:/fub.acid

E-mail: rektorati@nb.ac.ad

SURAT TUGAS

MNo. 306/UN10/JM.00.00/2022

Dalam rangka Audit Internal Mutu [AIM) Universitas Brawijaya Tahun 2022, maka Rektor

Universitas Brawijaya menugaskan kepada nama-nama ierlampir sebaogal Auditor
Internal untuk AIM (AIM) Tingkat Departemen dan Program Studi.

Surat tugas ini berlaku sejak diterbitkan dan untuk dilaksanakan dengan sebaik-baiknya

dengan penuh rasa tanggung jawab.

Tembuszan:

Yth. Wakil Rektor Bidang Akademik

Yth, Wakil Rektor Bidang Keuangan
dan Sumherda}ra

Yth. Dekan

Yih. Direkiur 5P UB

i“-". | B

W

: SO0 Pecsal % Ayt | lndirvvasd Elehirersih
i Al | ok R b

Malang, 7 Oktober 2022

TTE oleh

Prel. Widodo , 5.5, M.5i.,
Ph.O.,Med.5c

7 Clketaher 20727 1537

verilikasi melahul
nps:isco.ubac.id

Prof. Widodo, S.5i, M.Si.. Ph.D.Med Sc.
NIP. 197308112000031002

s L oy e pp—— Y P
L P e e T e e
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KEMENTERIAN PENDIDIEAN. KEBUDAYAAN,
RISET. DAN TEKNOLOGI
UNIVERSITAS BRAWIJAYA
T Veteran Malang, 65145 Indonesia
Telp.: +62-341-551611. 575777 Fax.: +62-341-565420
hitped/uboac.id E-mail: rektorati@dub.ac.id

Lampiran Surat Tugas Nomar: 306/UN10/JM.00.00/2022

Volume Kegiatan AlM Tingkat Departemen dan Program Studi

- o Asal Volume

MNo. Nama Auditor Internal {Inisial) Fakuitas | Kegiatan
180. | lka Murhayati. Ph.D. (INH) FIB 2
191_] Isti Purwaningtyas, S.3.. NM.Pd. (IPR) FIB 2
192, | Juliati, M.Hum. (JUL) FIB 2
193. | Nanang Bustanul Fauzi, $.5., M.Pd. (NDF) FIB 2
1894._] Roost Rusmawah, Dr. Dra_. M._3i. (RRU) FIB 2
185. ] Rosana Hariyanti, M.A. [RHY) FIB 2
196_| Sigit Prawote. Dr., S Pd_ M. Hum. (SPW) FIB 1
197. | Siti Khusnul Khetimah, M.A. (SIK) FIB 2
198. | Ulfah Sutiyarti, M.Pd. (UST) FIB 2
129. | Ajeng Erika Prihastuti Haskito, drh., M.5i. (AEP) FKH 1
200. | Dyah Kinasih Wuragil, 5.50., M.P., M.Sc. (DKU) FKH 1
201. | Sruti Listra Adrenalin, drh., M.Sc. (SAD) FKH 1
202.] Viski Fitri Hendrawan, drh., M.Vet. (VFH) FKH 1
203. | Yudit Cktanella, drh., M.Si. (YOK) FKH 1
204. | Ega Lucida Chandra Kumala, drg., Sp.Perio. (ELC) FKG 2
205. | Feni Istikharoh, drg., M.Bicmed [(FNI) FKG 3
208. | Neny Roeswahjuni, drg., Sp.Ort. (NER) FKG 2
207. | Tnning Widodonni, drg., M. Kes. (TRW) FKRG 2
208. | Yuli Nugraeni, Dr. drg.. Sp.KG. (YNE) FRG 1
208_| Dian Eka Ratnawati, Dr. 5.5i., M.Kom. (DER) FILKOM 1
210_| Eko Setiawan, S.T., M.T_, M.Eng. Ph.D. (ESE) FILKOM 2
211_| Fajar Pradana, S.3T., M Eng. (FPR) FILKOM 5
212.| Fitri Utaminingrum, Dr.Eng., S.T., M.T. {(FUN) FILKOM 2
213.| Heru Nurwarsito, Ir_, M. Kom. (HNW) FILKOM 2
214. | Muhammad Tanzil Furgon, S.Kom., M.Comp.Sc. (MTF) FILKOM 4
215. | Retno Indah Rokhmawati, 5.Pd., M.Pd. (RIR) FILKOM 1
216. | Sabriansyah Rizgika Akbar, 5.T., M.Eng., Ph.D. [SRA) FILKOM 2
217. | Suprapto, S5.T., M.T. (SUP) FILKOM 2
218.| Tri Astoto Kurniawan, 5.T7., M.T., Ph.D (TAK) FILKOM 2
219.| Bayu Sutawiiaya, S.Kam., M. Kom. (BYS) FV 1
220. | Debri Haryndia Putri, ST., M.Ds. (DHF) Fv 2
221.] Salnan Ratih Asriningtias, 5.7., M.T. (SLR) FV 1
222. | Agustiana DIV. SKM., M.Biomed (ADI) FIKES 3
223.] Dr. Kuswantoro, 5.Kp.. M.Kep. [KRF) FIKES 3
224.| Ns. Linda Wieke M., S.Kep. M.Kep. (LVWN) FIKES 4
89 iy T e e o e T
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Appendix 5. Notification of IQA Timeline at FVM UB 2022

KEMENTERIAN PENDIDIKAN, KEBUDAYAAN,
RISET. DAN TEKNQLOGI
UNTVERSITAS BRAWITAYA
FAKULTAS KEDOKTERAN HEWAN
Puneak Dneng Eksklusif Kalisonpo. Kec. Dau, Kab Malang 65151
Telp. +62341- 5029152, Fax. +62341- 5039152, Pousel. ; +62 821-4334-T000
E-mul | pskl ubizib.aecad Lo Ehab acad

MNomar A 44/UNA0. F13/TU2022 28 September 2022
Lamplran | dua lembar
Pearihal . Pemberitahuan Pelaksanaan AIM FEKH UB T.A 2022

Yih. Ketua Lembaga Penjaminan Mutu

Universitas Brawijaya

Menindaklanjuti kegiatan sosialisasi AlM yang dilaksanakan pada 9 September 2022 coleh
LPM UB. bersama dengan surat inl kami menyampaikan timellne pelaksanaan Audlt Internal
MLty (AIM) tahun 2022 di tingkat Departemen dan Program Studi pada Fakultas Kedokteran
Hewan Universitas Brawljaya (FKH UB) (Lampiran 1). Adapun nama-nama Auditor (nternal
FKH UB yang akan bertugas pada kegiatan Al di Departemen Kedokteran Hewan
Program Studi $1 Pendidikan kedokteran Hewan, dan Program Studi Pendidikan Profesi
Dokler Hewan telah kami lengkapi (Lampiran 2)

Demikian surat pemberitabuan ni kaml sampaikan, atas perhatian dan kerjasamanya kami

mengucapkan terima kasih.

N st
N peTiyah Ayu Oktavianie AP, M Biotech
Tembusan Yih I NIF. 19841026 2008122004

1. Kepala Depanemsn FKH UB i

2. kKetwa PS. Pendidikan Dokier Hewan &

3 ketua PS Profesi Dokier Hewan
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KEMENTERIAN PENDIDIKAN. KEBUDAYAAN.
RISET, DAN TEKNOLOG]
UNIVERSITAS BRAWIIAYA
FAKULTAS KEDOKTERAN HEWAN
Puncak Daeng Eksklusil Kalisongo, Kee. Dau. Kab, Malang 65131
Telp. +62341- 5029152, Fax. +62341- 3029132, Ponsel. © +62 821-1334-7060
T-mail ; pskh ubi@uab.ae.id hittpes Bl b ac id

Lampiran 1. Timeline pelaksanaan AlM ta 2022 di FKH UB

No. Kegiatan Tanggal
Sosialisasi Pelaksanaan AIM t.a 2622 di FKH UB 20 September 2022

2. | Refrashing Auditar Internal persiapan AlM ta 2022 25 September 2022
di FKH UE

3. | Penyerahan berkas AIM oleh Auditee Kepada 10 Cktober 2022

Auditor Internal FXH LB
4, | Pelaksanaan AIM Departemen dan PS di FKH UB™:

a. Departemen Kedokleran Hewan FKH UE 17-18 Oklober 2022
b Program Sfudl 31 Pendidikan Kedokteran Hewan 19-20 Oktober 2022
c. Program Stud| Pendidikan Frofesi Dokter Hawan 19-20 Oktober 2022
“(desk evaluation dan visitasi, luring atau danng)
Pengiriman berkas AlM dari Auditee FKH ke LPV 25-28 Oktober 2022

G. | Pelaksanaan AIM Fakultas Kedokteran Hewan 31 Oktober — 4 November

2022

7. | FRH UB Menyampaikan Laporan Felaksanaan dan 18 November 2022

Hasil Al
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Appendix 6. Invitation to IQA 2022 Visitation for the Department and
Program Studies at FVM UB

KEMENTERIAN PENDIDIKAN. KEBUDAYAAN,

RISET, DAN TEKNOLOGI
UNIVERSITAS BRAWITAYA
FARULIAS KEDOKTERAN HEWAN
Puncak Dieng Fhsklnsif. Kalisongo. Kec. Dan. Kab. Malang 65151
Telp. +62341- 5029152, Fax. —62341- 5029152, Ponsel. : +62 821-4334-7060

E-mail : pckh ubi@ubacad httpe b uboac id
MNormor ;4430 JUN1O.F13/TILNZ022 16 Oktober 2022
Lampiran : satu lembar
Perhal : Undangan

Yth, Bapakibu (daftar terlampir)
Fakultas Kecokteran Hewan
Universitas Erawljava

Dalam rangka kegiatan Visitasi Audit Internal Mutu [AIM) tahun 2022 4 ongkat Deparemsn pada
Fakultas Kedokieran Hewan Universitas Brawjaya, dengan hormat kami bersama i kami

mengundang Bapak/lbu untuk dapat hadir dalam acara yang dilaksanakan secara /Uring pada:

Hari, tanggal ;. Senin, 17 Cktober 2022

\Waktu pelaksanaan : 14.00 WIB — selesai

Agerda . Visitasi AIM tingkal Departemsn
Tempat : Ruang Sidang Lnt 4 Ged. B FKH UB

Atas perhatian can kehadrannya kami sampaikan terima kasih
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KEMENTERIAN PENDIDIKAN. KEBUDAYA AN,
RISET. DAN TEKNOLOGI
UNIVERSITAS BRAWIIAYA
FAKULTAS KEDOKTERAN HEWAN
Puncak Dieng Eksklusif. Ealisougo., Kec. Dau. Kab. Malang 63151
Telp, 62341~ 5029152, Fax. +62341- 5029152, Pousel. | +62 821-4334-T060
E=mail . pakh ubidub.ac,id lattped /il b ae il

Lampiran Surat Nomor: - 4420/UN10.F13/TW/2022

Yth.

Cekan

Wakil Dekan Bidang Akademik

Walkil Dekan Bidang Umum, Keuangan dan Sumber Daya
Wakil Dekan Bidang Kemahasiswaan. Alumni. dan Kewirausahaan Mahasiswa
Ketua Departemsn

Ketua Program Studi Sarjana Kedokteran Hewan (S1)
Keatua Program Studi Profesi Dokter Hewan

Auditor 1 ; Eko Setiawan, S.T., M Eng., Ph.D.

Auditor 2 : Dyah Kinasih W., 5,51, MP., Msc.

10. Kepala Bagian Tata Usaha

© @ N e o ow N o

11. Kepala Subbapian Akademik, Kemahasiswaan, Alumni, Kerja Sama dan
Kewirausahaan Mahasiswa

12.Kepala Sub. Bagian Umum, Aset, Keuangan dan Kepegawaian

13.Tim GJM FKH UB

14.Tim UJM FKH UB
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KEMENTERIAN PENDIDIKAN, KEBUDAYAAN
RISET DAN TEKNOLOGI
UNIVERSITAS BRAWIAYA
FAKULTAS KEDOKTERAN HEWAN
Puncak Dheng Ekskhusif Kalisongo, Kec. Dan, Kab. Malang 65151
Telp. +62341- 5029152, Fax, +62341- 5029152, Ponsel. | +61 821-4334-7060
hrip:warws b nboae.id email : pskh ubi@ub.acid

MNomor C 4470 (UNT0F13/TU2022 18 Oktober 2022
Lampiran . satu lembar
Perihal : Undangan

Yth. Bapak/lbu (daftar terlampir)
Fakultas Kedokteran Hewan

Universitas Brawijaya

Dalam rangka kegiatan Visltasl Audlt Internal Mutu (AIM) tahun 2022 di Program Studi
Pendidikan Dokter Hewan dan Program Studi Profesi Dokter Hewan pada Fakultas
Kedokteran Hewan Universitas Brawljaya, dengan hormal kami bersama ini kami

mengundang Bapak/lbu untuk dapat hadir dalam acara yang dilaksanakan secara furing

pada
Harl, tanggel ¢ Kamls, 20 Oktober 2022
Waktu pelaksanaan . 13.00 WIE — selesai
Agenda ¢ Visitasi AlM tingkat Program Stud|
Tempat . Ruang Sidang Lnt 4 Ged. B FKH UB

Atas perhatian dan kehadirannya kaml sampaikan terima kasih,
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KEMENTERIAN PENDIDIKAN. KEBUDAYAAN
RISET DAN TEKNOLOGI
TUNIVERSITAS BEAWITAYA
FAKTLTAS KEDOKTERAN HEWAN
Puneak Dieng Eksklusif. Kalisongo. Kee. Da. Kab. Malang 65151
Telp. +62341- 3029152 Fax. +62341- 5029152, Ponsel, | +62 821-4334-7060
Littps/ e tlh ubiac id email ; pskh vbinub.acid

Lampiran Surat Nomor: 4470 /UN10 F13/TU/2022

Yih:

_—y

Dakan

Waki Dekan Eidang Akadamik
Waki Dekan Bidang Umum. Keuangan dan Sumber Daya
Waki Dekan Eidang Kemahasiswaan, Alumnl. dan Kewlrausghaan Mahasiswa
Fetua Departemen
ketua Pregram Studl Sarjana Kedokteran Hewan (51)
Ketua Program Stud Profesi Dokter Hewan
Auditor Program Studi Pendidikan Dokter Hewan

drh. Yudit Oktanslla. M.S

drh. Sruti Listra Adrenalin, M.S¢
9. Auditer Program Stud| Prefesi Dokter Hewan

= drh. Viski Fitri Hendrawan, M. \Vet

drh. Ajeng Erika Prihastuti H., M. Si.

10. Kepala Bagian Tata Usaha

e S A S

1. Kepala Subbagian Akademik, Kemahasiswaan, Alumni, Kerja Sama
dan Kewirausahaan Mahasiswa

12. Kepala Sub. Baglan Umum, Aset, Keuangan dan Kepegawaian

13. Tim GJM FKH UB

14. Tim UJM FKH UB
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Appendix 7. Invitation to IQA 2022 Visitation at the Faculty Level at
FVM UB

KEMENTERIAN PENDIDIKAN, KEBUDAYAAN.
RISET, DAN TEKNOLOGI
UNIVERSITAS BRAWIIAYA
FARULTAS KEDOKTERAN HEWAN
Puncak Dhenpg Ekskhisil Kalisongo. Kec. Dau. Kab. AMalaug 65151
Telp. 62341~ 5029152, Fax, +62341- 5029152, Ponsel, : +62 821-4334-7060

E-mal : pskh ubi@ub acad Littp: i fkh whiacad
Namar CARSILUINTO.F1I3/TU2022 27 Oktober 2022
Lampiran : 1 lembar
Perihal : undangan

Yth. Bapak/lbu (daftar tedampir)
Fakullas Kedokleran Hewan

Universites Bravijaya

Calam rangka kegiatan Visitasi Audit Intemal Mutu (AIM) tahun 2022 di tingkat fakultas pada
Fakultas Kedokieran Hewan Universitas Brawijaya, dengan hommat kami bersama ini kami

mengundang Bapak/lbu untuk dapa: hadir dalam acara yang dilaksanakan secara luring

pada .
Hari, tanggal : Senin, 21 Oktober 2022
Waktu pelaksanaan : 02.00-12.00 WIB
Agenda : Visitasi AlM tinghat fakultas
Tempat : Ruang Sidang Lnt 4 Ged. B FKH UB

Atas perhatian dan kehadirannya kami sampaikan terima kasih

241026 2008122004
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KEMENTERIAN PENDIDIKAN. KEBUDAYAAN.
RISET. DAN TEKNOLOGI
UNIVERSITAS BRAWIIAYA
FAKULTAS KEDOKTERAN HEWAN
Puneak heng Eksklusit Kahsongo, Kec. Dan, Kab. Malsng 65151
Telp, +62341- 5029132, Fox +62341- 5029152, Ponsel, | +62 B21-4334-7060
E-maul  pakh ubfiabac id hrip:fkh ab e id

Lampiran Surat Momor : 4552/UN1T0. F13/TU2022
Yih.

-

Dekan

Wakil Dekan Bidang Akademik

Wakil Dekan Bidang Umum. Keuangan dan Sumber Daya

Wakil Dekan Bidang Kemahasiswaan, Alumni, dan Kewirausshaan Mahasiswa
Kstua Departeman

Katua Program Studl Sarjana Kedokteran Hewan (51)

Ketua Program Studi Profesi Dokter Hewan

Auditor 1 : Dr. Buis Blih Nurlaelih, 3.F, M.Si

Auditor 2 : Or. Ir. Agustina Shinta Hartati \Wahyuningtyas, M.S.

10. Kzpala Eagian Tata Uszaha

-

11, Kepala Subbagian Akademik, Kemahasis'waan, Alumni, Kera Sama dan
Kewirausahaan Mahasswa

12 Kzpala Sub. Bagian Umum, Aset. Keuangan dan Kepegawaian

13. Tim GJM FKH UB

14. Tim LM FKH UB
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Appendix 8. Results of IQA 2022 at the Faculty Level at FVM UB

L aporan
RN Siklus 21 Tahun 2022 Tingkat Falkultas

Hudit Lewsl : |Fakutas

AMA T WER.A |[Fakulias Kedoktemn Hawan
Tangza Fengisian; |33 Oot-33
Brmnan Mk Harga: iani j
Matua A wditer; |Ed s Bih Marselib, Or, 5.P., WL.5i, (EE]

il
Aguaing Shimta Hartati Wananingtyas, O W5 (AGS)

Arogota & odior:
Temuan .
. Bid a3l Status
Status Temuan, Nama . esuaian Akar Masalah . . A
| fabln]untuk hir
, Tanggal Audit -
Temuan
& 10
1. Belum ada ttd dilembar pengesahan, 2. Dafaris desuaikan dengan
ftarrplata sub babnya,3.Bab | Pendahulan : Yang balumteris adalah That . " .
A A P " " © ) t2lah disusun dan dikengbapi.
KTSMBMEB, 465,30 sub bab rranganai :prases bisnis penjarinan mutu (bisa diarril dari p q " Panyssunan Thialkan rre nggunakan
Hetahar 2022 i) dakurmen kT, lingkup tinjauan rranajerran, 4. Baumada buktibahwa nafrun watslnherdtapat e EIERE PRSI AL Gl ) | i 2 tanrp Bte wang sudahtarsadia. el Bt
Laparan Tinjauan kianajermen telah dilapa fka nidi sa ep aikian kepada Fainangterieas
Aiasan atau pihak yang ked ud ukanma ke bih tinggi
Kagiatan teb h diakarradir alsh .
Fakutas telah menyediakan
Fakulzs, narmwn adama
peningkatan kasus akibat pandend | Terd apatkegiatan autband prugmm_umi._lk mendul-v.lng_
KTSMBEVEENAGS/I0 KT q 5 . : . . : - kiata rca pian juriah rahasisua
Cietaher 2023 Balwrada nehasisea authand dan @paian yang sehamuama 15 % Gad-19 di hdanasia yang e hasisua yang akan dilaksmlan |8 bulan authand d angan menparhaikan Abuan Opan
(rvangakibatan rrahasiswa dan pada akhirahun 2022 4 rirrh angkan kandis
arangiua wali memrbatasi kegiatan an merpe angkan kandi 3
diluar FKH LB kesehatan rrahasiswa
_ Fakutas banisaha menpencepat Fakutas telah memiliki armbatban 1
CEETE) LR s G kan Guru Be=ardan uru be sar dengan harapan
KTSMBAEEN,AGS/30 Warifilia si Fakutas belum memenuhi KT Kara innatif@ang mendap at [quu baszarsehinggaakseshibah Te ITpraseskan n g 2 =aradeng R
MHetaber 2024 Tamwan Lama |panghargaan dalam 4 tahuntaakhir berfumiah lebih dan 4. panelitian berbasis produksitidak JELERZD i ] = h.erg glar [l semal-:lm ha.rp,:sk a.kses (i el Bt
: n Daktardan peretaan studi lanju peneitian hiliris s yang
hisa diakses akh Dasen FKHLUE . - - .
Daktarbagi Dasen rrenghasilkan kana ingwatif
Faaras taEN meam oantik Ukt
Oakvme s kKirkim £adak deeg
e ki1 [E1 Ska1 mam Dtk im Kiig s Pardikan kedake @1 Hewan
Q‘LSTB;"SEEE“AGSHG ¥enf|kas|L Satra P 5 balum ramiilki dakuren kunkuumsasuai Partar Ega f;“ﬁgga'suiﬂ;;a"al = tarkaltps sy ian dan auaiasl 5 DiEn CUP KH) dan akan me B 1kai pa i kan (G ovan Cpan
2= Ozl (EnAE) ; l‘lipl FSSH:IF B B dakiman Kurkahm PE 24 dan BROH 2 pembaman pada karkym PS
L0 EL dda: 00040
Akal A 511 Ok am e 1 euahas] Maitarng dar euanas [k rkam akan
KT5MBAMERLAGSI0 Warifila si - e Belm dE ¥z anrya Oakam &1 Eualas| [se iingga mankarig dan auaiasl diEk 31331 secaE bakaBak b tm
Hetabar 2028 Tamuan Lama iR P Bl A 1 QYR e L KAk im Kirkyhm damEtdiBkia1akal ecam [HE0ED UR KH, UM % BKe laider, alhm 1L m fra [HEUED BESS
ha kat kafasam a dan tm mkar

Daftar Saran (Qbservasi)
AlM ElkIus 20 Tahun 2021 Tingk a Fakultas
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Appendix 9. Results of IQA for the Department of Veterinary Medicine at FVM UB

Laporan
Al Siklus 21 Tahun 2022 Tingkst Departemen

Aud Lewel - |De pare men

NALML UK T KER My Departernen Kedoktersn Hewsn

Tan g Pengis wn o) 17-Oct-22

Pirmpm=n Ui M tise| drh, ndah Amnalia Ani, WS

K ua dudiber - | Bip Sefigvan ST MEDg, PhD

Anpgotadudiber [ Dyab Kinasih i, S5 WP WS

- Target Waktu . Target Waktu

Kategori Temuan, A A ey Rencana Tindakan : .

J 4 ’ v Eidang - ;o - . - b Rencana Tindakan Selesai (3bin i . Selesal sy Staus
Status Termuan, Nama o Liraian Ketidaksesuaian Akar Masalah N . o Perbaikan atas Akar . Verifikasi s
Auditor, Tanggal Audit yang diaudit Perbaikan atas Tenwian /6 biny uniuk Masalah untuk Akar Akhir

: = Tenmuan Masalah
6 8 10
Standar . . ) . o :dumt;rpa;ul;z;[;aléul:nldﬂ dza:;ra;g Mieleng kapi dokumen data Wlengkapi dokumen data
K TS, Mew, ESE-DHW, 17 e 2 Deparhemenl_ﬁenpmyalS dosenyal?g beregiatandi dupla industri dari ErkEgl andi i a'en.a .n id=l pendukung dan mel skukan T oo e
. 31 dosensehingga persentas e capaian adalah @7 % dari target 62% dizkuiny=a data dosen bekerjm di DUDI H . . . Ebulan H h . . Ebulan Cpen
Chiober 2022 Capsian g . implementzsi kegigan kerEsana implemert=si kegatan kerEsame
R (behim rmermenuhi) lmrena dokumen pendu kung tida k
Perbelsmr=n dengan L UG dengan DUCI
lengkzp
Penglasan laporan TN be lunn lengh ap pada bab Format Lembar _ :
Penges ahanyang s esuai template, daftar isi, Perbahan pada Busternal Wieta b ban perte midan rutin Mielzhukan perte rtan rutin
_ dan nternal Orgarizasi, Evaluasi Capaian Indikator Kine ja Utama(KLh | Belumdilakakan pertermoan rdtin urduk (urtuk ree ribahas tingzausn urtuk mermbahastinjauan
K TS, Mewy, ESE-DEW, 17 Tinjauzn P A A " . L . .
- Aureditasi, Bvaliasi Capaian hdikator Kinera LhamarlK L) PTH, mengagendakan perbabasantinEuan reEnaEmen sgar dapat Ebulan rEnaEmen agar depat Ebulan Cpen
Chtober 2022 W=najeren A A . . R L N n N 3
capaian rerstra, capaian programherja, capaian perjanjanhkinerja, dan [ rEnagemen. ter =al e==ikan hingga dokumen terssl esaikan hingga dokumen
Keberadaan bukti babia Laporan Tinjauan Manajernen telah dizahkzn dizzhkan
dilkpohanfdizampaibanhepada Alasan,
Eab 1:Fendahuluan, perlu re njelash anterh ait s ejarah dep arbernen yang
s ebe rnnya bernamajurus an', informasi te tait pelabsana difngue | oo oo e nert in urtuk Witz b k=n perte muzn rutin Welzkukean perte muan rutin
kTS, Mew, ESE-DEW, 17 Wisrusl Wty tersebutd an pete rmb anganrya sesuai OTK FEH UB 2022; Bab2 dan nﬂ:gn;g:dal:ﬁaqb?ar:dgé rrl;LLllalu urituk re rbahas ranusl oty Ebulan urtuk mermbahas manua oty & bulan Open
Chtober 2022 selanjubnya belurn banyah irformasited ait meh anis me- meh anis me yang ety =gar dapst ter=el e=aikan hingg= =g dapat tersslessikan hingg= P
dilsh= anahan di ingh at de parternen untuh. me bhs anahan, mengevaluasi dokamen disahkan dobumen disahkan
danmelapok an proses penjaminan rutu vang dilhs anak an

Daftar Saran (Okservasl)
AlM Slklus 20 Tahun 2021 Tingkeat Departemen

Droh uren rerstra dapat e oo bt doburmen fdoukas vam disesuaib an
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Laporan
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AlMSiklus 21 Tahun 2022 Tingkat Program Studi

Veterinary Medicine Education Program at FVM UB

it Level -
HNOMA UMIT KERIA
Targgal Pengizian :
Firmpinan Urit Karia :

Program Studi
P S 51 Pend dlkan Dokter Hewan
-0

Dr, dih. Handaw) Lintar

Fetum fudtar drh, fidit Oktanel bl 5i
Anggeta fuditor: [drh. Sndi Listra Adrenain, hl.Se.
. - Target Waktu
Lélizrm 1 an, Bidang yang Rencana Tinda kan Selesai (3 bin [l T nglﬁai Status
Status Temuan, H-arrrfl diaudit Uraian K etida k=sesuaian Akar Masalah Perbaikan atas T an /6 binj urkuk Perbaikan atas Akar untuk Akar Verifikasi Akhi
Auditor, Tanggal Audit T Ma=alah Masalah
6 7 8 10
Sebaghn besardos: v yangdierma pada P 5 benapaya meninghkatkan
. o L . Fakihas kedokteray Hewan maslh b 1o BrS2, ) rola b gosen bergelar doktor Melaks anakane valuazi stud
KTS, W, YOKSAD, 20 Ot labe: FLin (e AL P Mempuryai hasil akreditasi unggu, dengan target urmiah dosen Joaat nisenan@ 10 @rio@l L omg dose s derigan menambah jumlsh secars berkala untuk mernantau
akademik Doran penghitung rasio dengan MIDN dan NIOK yang bergelar Doktor / Dokdor |&tp progem stidls edan g dabm pros es 1 tabun 1 tabun open
20z o y - L dosen yang melaksanzkantugas progres dosen yang melaksakan
nghitung Ramo Terapan /Subspesials 2 = 20%, ramun POS3 saatini= 12 9% me BNk N AISIpIta i 2mE | ey Snas buqas belir
ban =ay kemball pads @41y 222023 FEIrEs 9 BE
5 ebaryak 2 orang.
pe o patan ke i3 kan [2bats kadem k dozen  |Pimpiran beromitmen edany sk LREn perce fErar
VTS, Hew, YORGAD, 20 Otlabes Fantau PS:Kuallfkanl (P S hiempunai hasil akreditsi unggul, dengan target kuai fkas Jabatan |d wgas m er b gkakan kegat wokshop melalezanakan percepatan kenaikan pengangkatan Lektor dan Lektar
i [Jabatan akademik Doven (Akadermik Dossn Penghitong Rasc yang mempunyai NIDNdan NIDE  (pe a3 kana Im i jiabatan alademik doszndengan |1 tabun kepala pada PS ramun beberapa (1 tabon opan
Penghitung Ramlo  |zaat TS yakni 230°%, namun saat ini PGELK kara 16% meri gk atican kegiatan warkshap dosen masih terkendala jmlsh
0 e zan kana ilmiah sshinona rublikasi
Anghcatan 2018 barmak vang terkendala
dabm pemeke sian tugas akhir pada masa
PartauF §: Efaktivitas pardemit@hun2020-2021 teniama Fada tabun 2022 ini program ey eryelesaiantugas
TS, Hew, YOKSAD, 20 O labe)|  dar ro&Lkﬁuitas P S pada T5-4 mempurnai urmiah mahasiava sarg s <4ahun b eraitan d engan perma alakan = tudi berkornitrmen urtuk akHrseIL:gLr?may:asiswa g
I b =ebanyak 63, dari total mahasiswa T%-4 ssjurmiah 1 56 dengan rilai pemkonormian yang berdampak pada mendarong peryelesaiantugas (1 tabun ; 1 tabun apen
perdidikan - Keluusan : © 4 = - . - angkatan 2018 dan membag
P KTWE44 23 %, ==hingg a belum memenuhi target PKTE 50°% perelezaian penalitian. 2 khir seluruh mahasiswa L
tepat wakiu [KTW) a righatan 2012, dosen pembirmbing T4
P 5 telah mensmn Tinjawen kiarajemen sesuai dengan template, ramun
fterdapat b eberapa butir evaluasi varg belum dilenghkapi. 17 Lembar
pe rgesahan belum mencakup nomor T, @ nggal penge=saban, rews,
KTa, Hew, VO KEAD, 20 Oklaber| . . o halarman, dan tamda targanpengesahan, sera Thibelum dilaporkan' ThiteBh dizusun dan dilknghapi,namun . " Periyuzuran Thl akanmernggunakan
20z R (LA di sampaikan kepada atazand pihak e ng kedudukanma lebih inggi. 4 (masihterdapatbeberapa poinyang tedewat el e dimren ] | ) G termplate yang sudah tersedia. el Fen
Uraian ketidaksezimiandan tindakan perbaikan sebagian bezar belim
dijeBzkan dan dikngkapi.5) Tabel dalam uraian terkaiti mplementasi
SPMIpada P& masihbemdikngkapi.

Daftar Saran (Observasi)
AlIMSiklus 20 Tahun 2021 Tingkat Program Studi
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Appendix 11. Results of IQA for the S1 Veterinary Profession Education Program at FVM UB

Laporan
AIM Siklus 21 Tahun 2022 Tingkat Program Studi

Audit Lesedd :|Erngmm$ludi

HARMS TIHNIT KFR.IA&
Tanaags Pengisian :
Firmpinan Unit Kerf:
Ketuz Auditor :
Anogota Auditor :

Prograrm Studi Profesi Hedo kersn Hewsn
20-0ct-22

Lith. Wotan Ridovawan, blSe

drh Wigki Fitri Hendravwan bdet

drh Ajena Erik a Prihastsi bS50

Target Waktu

Selesai (3 bin

16 bin} untuk
Temuan

Target Waktu
Selesai
untuk Akar
Masalah

Kategori Temuan,
Status Temuan, Hama
Auditor, Tanggal Audit

Rencana Tindakan
Perbaikan atas Akar
Masalah

Bidang
yang diaudit

Rencana Tindakan
Perbakan atas Temuan

Uraian K etidaksesuai Akar Masalah Werifikasi

6

8

Fakaradaan buktivahwa Lapoian Tinjauan Mamagmeatzlan dilaporkan InjA13n fanajamen =lah drews,
1.0alum ada palapoean kapada pmpinan uatuk dilakukan validasi pada ahan di zesuzkn dengan template akan d sezudhn dengan template b panggghan‘beld‘: sesal
kmbar pangasahan, 2halum 203 isian pada tabelkegiatan pogam keda, . . fterbary dan penambatan hal2 ug terbany dan penambahan hal2 g PEIER NENT (E pEE U TEE
. [3.belum ada isian pada tatel Ketidakses uaian dan Tindakan Perbaikan, Eualuasi capdan [KUdan KT saa ity \urang dalam perwsian Thi zerta lrang datm persuan T, sera belurn memenuhi § aspek.. Rekomendasi
KTE Evauasi =i i ; Smi mzsih difobuskan padaindilator ; : p ) h : thjaLEn mangamen sebaurmma balum
, Opan naw, WFH AEP, . 4.balum 203 isian pada tabal Efaktifitas Sistam Panpminan Mutu, talumn R dan Lamn FTHeas. andieis | 2914351 capaian [KUdan KT szt i & buta Evaluasi capaan KU dan kT saat it & bl e ditidakianiut. Hasil exduasi
212022 Tinf@Usn 305 isjan pata bagian p2nutun TW, S.belum a0a plapoin kepans = =ha5%  |magh diauskan pada ndior Han masih difihuskan pada indikator = s | Pen
hEn=jermen pim pinan untuk dilakukan validasi pada lembar pangesanan dan G.pada capa:n neE I_Lg': E.'f [ Renstra dan LamPT Kes, analisis Fenstra dan lamPTHe=,anaisis E:'L.'aﬁnl an E‘EbZS' | al;url':la i
EvaluasiKecukupan Pofil Dosen terdapat bebarapa point tabel isian masih Ngan Komprenenst. capaian kinera balm dildodan capa@n kinerja bzlum dialulkan =2 ‘dglan_pe EI'QQBIIWKU Eem j;‘% d‘?‘i‘stelcsl
balum Brisi, 52ta 7. balum 343 isian pada tabal Parubahan pada Ekstamal dengan kompreharsif dengan komprehensif. iel;a:p?rgziﬂnnawntgakt:rdapat
dan |ntaraal Organisasi pada kokom potansinesiko paluang dil. P s : .
P f denganiakulas ek at
Fers entase jurrlah D TR S dengan pardidik an 52 (Doktor D okdo FordinasT denganatufias fedca
Terap anfSibs pesialis) terhadap jumiah D TP S (PDS3) ——— el penambahan jumlah SO dan
Pantau PS e lcordinasi dengan fauttas tedkait e e e Auditor: P5 telah melatucan berba gai
5. @ VTl £ Profesi PPDH : |otatan: KU UE, KU LAM FTkes, K U LAM-PTkes s ;“39;: o ; ::92 penambahan jumiah SO M dan SDhyghkurang wntus pengampu wp aya dalam mencapaitargat Indikator
20.:‘1‘0.-‘2‘;;‘;2 R, : : Poirt 1. pendidkean atn‘g.ra.se ban;r kg bersurathe fakuttas tefait jumlah B bubn IS learenat.?n e & bulan Kirerja namun be bmtereapai, data Opan
tugifikasi  |Targe KU LAM-PTHes SUEITh WML SR SR S Dhlyg kurarg urde peng ampu P EM P iy [ an dok umen dukung up aya tind 3can
Akademik  |SarEnaProfesi ; POS3E 300 ; =400 CIESEEEED € PEFAPE ey prafesi R (5 ET £ BTSSP perbak antelah ters edigVF H)
. ' melaks andi antugas belajar 52 maka 3 antetap berdampak pada
Jmlah S0l yg kurangurdik progam
e
Pantau PS FKH baru berdri 2003 dengan umizh | kordinasi dengan fauttas tedcait k; L‘ﬂ;‘:g:ﬁ:ffg;”slfhﬂeﬂiﬂ Auditor: PS telah melacukan berbagai
Frofesi FFOH : dozen homebase hingga ahun 2000 penambahan jumlah S0h dan L up aya dalam mencapaitarget Indikator
;D.Tv‘?cl DZDEe2n2 ) WPl AT, Foirt 7. g?:;ﬁ:;a::!s;pﬁsg;mz;giﬂiﬁ?;aﬁm;:azﬁg:’mpda pata adalah 42 dozen. Sudah dilakdean bersratke fakultas takait jumlah & bukan bse[;'sh:ratte fd(ul‘t:;tlfﬂc Sl 5 bulan Kinerja namun be umtercapai, data Open
J=baan P ! P ) perencanaan studi lanjut S3tizptabun | S D yg kurang unbk peng ampu ro}fregsi L;Tfrend(aiegogsae:pu dokumen dukung upava tind an
Alkademik dengan jath 2 dozen pertahun profesi P . . perbai antelahters edia’FH)
nenNAmo N e0da moinn 13 nann

waiLal oAl all W ST vasl)

HAAVL SIRIUD ZW

Tariull LWL |

TYnat rivyiail sl

Ho.

Bidana

Uraian Saran
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