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I. INTRODUCTION 

Internal Quality Audit (IQA) represents Universitas Brawijaya's (UB) commitment to 

continuous quality improvement. IQA is a key factor in organisational management, providing 

useful data for evaluation and improvement of the effectiveness of the system in place. IQA is 

also a fundamental technique whose results are used as input for management review 

activities as required by management system standards. At the national level, government 

regulations (particularly through accreditation mechanisms) have increased the requirements 

for internal audits in higher education institutions. What was once a mere formality is now 

expected to meet the DIECI (Determination, Implementation, Evaluation, Control, and 

Improvement) cycle. 

Since the issuance of National Accreditation Board for Higher Education (NAB-HE)  

Regulation No. 22 of 2022 and No. 23 of 2022 concerning the Instrument for Monitoring and 

Evaluating Accreditation Rankings (IPEPA) for Study Programmes and Higher Education 

Institutions, the 2022 IQA activities have been focused on early warning systems for the 

readiness of UPPS and Study Programmes to meet these requirements. Additionally, since 

UB's status changed to a Legal Entity State University (LESU) and many supporting units 

underwent organisational changes, the 2022 IQA also aims to prepare the mandatory 

documents that units must have. 

IQA activities at UB are conducted periodically as an annual performance evaluation 

(internally), while also fulfilling the accreditation requirements for Study Programmes and 

Higher Education Institutions (externally). Thus, this routine IQA is expected to motivate 

performance, evaluate performance, assist auditees in preparing for accreditation, and foster 

a culture of continuous quality improvement. With these objectives, the scope of the 2022 IQA 

has been established by the Rector of UB as follows: 

1. Follow-up on findings from the previous year's IQA 

2. Compliance with PS Monitoring Instruments 

3. Achievement of Additional Performance Indicators (API) 

4. Availability of Quality Manual Documents 

5. Evaluation of the 2022 Management Review Report 

6. Organisational Readiness, TUSI, and Supporting Unit Documents 
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As in previous years, the 2022 IQA activities are divided into two main organisers. The 

first organiser is the Vice Dean for Academic Affairs (assisted by the Quality Assurance Team), 

which conducts IQA for Departments and Study Programmes. The second organiser is the 

QAA, which conducts IQA for Faculties and Supporting Units. 

 

 

(https://lpm.ub.ac.id/jaminan-mutu/internal-audit-and-external-audit/) 

Figure 1.1. IQA Mechanism at UB 

The delegation of IQA responsibilities necessitates a systematic approach, progressing 

from the smallest units to the university level. Accordingly, the 2022 IQA begins with Study 

Programmes, followed by Departments, then Faculties, and subsequently Supporting Units. 

The QAA team, as the university-level IQA coordinator, has prepared instruments, document 

templates, and other materials designed to facilitate auditees in reporting and document 

preparation. 
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II. PLANNING 

Following the IQA socialisation event held on 9 September 2022 by QAA UB, the 

Faculty of Veterinary Medicine, Universitas Brawijaya (FVM UB) has developed a timeline for 

the implementation of the 2022 Internal Quality Audit (IQA) at the Department and Study 

Programme levels within FVM UB. The names of the Internal Auditors at FVM UB assigned to 

conduct IQA activities in the Department of Veterinary Medicine, the Undergraduate Study 

Programme in Veterinary Medicine, and the Veterinary Professional Education Programme 

are listed. Internal Quality Audit (IQA) is a systematic and independent examination to 

determine whether the implementation of the Internal Quality Assurance System (SPMI) is 

effective and aligns with the planning carried out by work units at Universitas Brawijaya (UB). 

In 2022, UB will conduct IQA activities at the Faculty, Department, and Study Programme 

levels. External auditors appointed by UB will carry out IQA at the Faculty level, whereas 

internal auditors appointed by each Faculty will conduct IQA at the Department and Study 

Programme levels. The list of auditees complies with Rector Regulation No. 93 of 2021 and 

Rector Regulation No. 1 of 2022. 

Based on Rector's Letter No. 262/UN10/JM.00.00/2022 (attached), the scope of the 

2022 IQA is outlined in Table 2.1 below: 

Table 2.1. Scope of IQA 2022 

No. Scope Faculty Department 
Study 

Progamme 

1 Follow-up on findings from the 

previous year's IQA  

√ √ √ 

2 PS Monitoring Instrument (as of 

31 August 2022) 

- - √ 

3 Additional Performance Indicators 

(API) (as of 31 August 2022) 

√ √ √ 

4 Quality Manual √ √ - 
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5 2022 Management Review 

Report (Period 1 September 2021 

to 31 August 2022) 

√ √ √ 

The PS Monitoring Instrument applies only to PS. For FVM UB, the monitoring instrument 

will be completed for the Undergraduate Study Programme in Veterinary Medicine and the 

Veterinary Professional Education Programme. Performance reports for study programmes 

will focus on Performance Achievements based on LamPTKes accreditation indicators, as 

study programmes are not burdened with Renstra Performance scope. The achievement 

descriptions of Renstra Performance for the Faculty and Department are combined in the 2022 

TM Report. The timeline for the 2022 IQA Schedule at FVM UB has been submitted to QAA 

UB before the 2022 IQA implementation. 

Tabel 2.2. Planned Schedule for IQA 2022 at FVM UB 

No. Activity Date PIC 

1.  
Socialisation of IQA 
Implementation 2022 at FVMUB 

20 September 
2022 

QAG 

2.  
Internal Auditor Refreshment for 
IQA preparation 2022 at FVMUB 

26 September 
2022 

QAG- QAU 

3.  
Submission of IQA documents by 
Auditees to Internal Auditors at 
FVMUB 

10 Oktober 2022 
QAU 

4.  
 

IQA Implementation for 
Departments and PS at FVM 
UB*:  

a. Department of Veterinary 
Medicine, FVM UB  

 b. Undergraduate Study 
Programme in Veterinary 
Medicine 

  

17-18 Oktober 
2022 

19-20 Oktober 
2022 

19-20 Oktober 
2022 

QAG-QAU 
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No. Activity Date PIC 

c. Veterinary Professional 
Education Programme  

*(desk evaluation and visitation, 
offline or online) 

 

 

 
 

5.  
Submission of IQA documents 
from FVM Auditees to QAA 

25-28 Oktober 
2022 

QAG 

6.  
IQA Implementation for the 
Faculty of Veterinary Medicine 

31 Oktober 2022 
QAG 

7.  
FVM UB Submission of IQA 
Implementation Report and 
Results 

18 November 2022 
QAG 
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III. IMPLEMENTATION 

3.1. Changes in Scope and Schedule of IQA  

Socialisation related to IQA Cycle 21 for the Year 2022 by QAA UB was conducted on 

11 August 2022. Based on letter number 262/UN10/JM.00.00/2022, there are several changes 

to the scope of IQA for the year 2022. The changes pertain to the monitoring instruments which 

were previously required at the Faculty, Department, and Study Programme levels, and have 

now been revised to monitoring instruments only for the Study Programme level. The changes 

in the scope of IQA for the year 2022 are shown in Table 3.1. 

Table 3.1. Scope of IQA in 2022 

No. Scope Faculty Department 
Study 

Programme 

1 Follow-up on IQA findings from 

the previous year 

√ √ √ 

2 Instrumen Pantau PS 

(as of 31 Agustus 2022) 

- - √ 

3 Additional Performance Indicators 

(API) (as of 31 August 2022) 

√ √ √ 

4 Quality Manual √ √ - 

5 Management Review Report 

2022 (Period 1 September 2021 

to 31 August 2022) 

√ √ √ 

The latest scope of IQA FVM UB includes the addition of the Department of Veterinary 

Medicine in accordance with the UB organisational structure SOTK of 2021 and the monitoring 

instruments filled in from the performance achievements of the study programmes at FVM UB, 

namely the Bachelor's Programme in Veterinary Medicine and the Veterinary Professional 

Education Programme.  

Below is the IQA schedule at FVM UB for the year 2022, which has been implemented 

as attached (Appendix 6) in Table 3.2. 
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Table 3.2. IQA Implementation Schedule 

No. Activity Date 

1. Socialisation of IQA implementation for the 
academic year 2022 at FVM UB 

20 September 2022 

2. Refreshing Internal Auditors in preparation for IQA 
for the academic year 2022 at FVM UB 

26 September 2022 

3. Submission of IQA documents by the Auditee to 
the Internal Auditor FVM UB 

10 October 2022 

4. IQA implementation at the Department and Study 
Programmes in FVM UB: 

a.   Department of Veterinary Medicine FVM UB 
b. Undergraduate Veterinary Medicine Study 
Programme 
c. Professional Veterinary Medicine Study 
Programme 

  
17 October 2022 
20 October 2022 
20 October 2022 

5. Submission of IQA documents from Auditee FVM 
to Quality Assurance Agency 

25-28 October 2022 

6. Implementation of IQA at the Faculty of Veterinary 
Medicine 

31 October 2022 

7. FVM UB Submits IQA Implementation Report and 
Results 

18 November 2022 
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Table 3. Implementation Schedule for Internal Quality Assurance (IQA)  

No. Activity Implementation Date PIC 

1. 
Socialisation of IQA 

implementation for the academic 

year 2022 at  FVM UB 

20 September 2022 QAG 

2. Internal Auditor Request 21 September 2022 QAG 

3. Internal Auditor Refresher 

Speaker Request 

21 September 2022 QAG 

4. Refreshing Internal Auditors in 

preparation for IQA for the 

academic year 2022 at FVM UB 

26 September 2022 QAG 

5. Notification of IQA 

Implementation Schedule FVM 

UB to Quality Assurance Agency  

28 September 2022 QAG 

6

. 

Submission of IQA documents 

by the Auditee to the Internal 

Auditor FVM UB 

10 October 2022 Ka PS 

7. IQA Visit of the Department of 

Veterinary Medicine 

17 October 2022 QAG 

8. IQA Visit of Study Programmes 

in FVM UB 

20 October 2022 QAU 

9. Submission of IQA documents 

from Auditee FVM to Quality 

Assurance Agency  

25-28 October 2022 QAG 

10. Implementation of IQA Visit at 

the Faculty of Veterinary 

Medicine 

31 October 2022 QAG 

11. Submitting IQA Implementation 

Report and Results from FVM 

UB to Quality Assurance Agency  

18 November 2022 QAG 
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3.2. IQA Implementation Stages 

The IQA activities for 2022 were carried out through desk evaluations followed by 

visitations. During the implementation, the scope of IQA was determined by QAA UB for the 

Faculty, Department, and Study Programme levels. The scope of IQA at the Faculty level 

includes: (1) follow-up on findings from the previous year's IQA; (2) Additional Performance 

Indicators; (3) Quality Manual; and (4) Management Review Report 2022. The scope of IQA 

at the Department level includes: (1) follow-up on findings from the previous year's IQA; (2) 

Additional Performance Indicators; (3) Quality Manual; and (4) Management Review Report 

2022. The scope of IQA for the Study Programme includes: (1) follow-up on findings from the 

previous year's IQA; (2) Study Programme Monitoring Instrument; (3) Additional Performance 

Indicators; (4) Quality Manual; and (5) Management Review Report 2022. At FVM UB, IQA 

was conducted at the Faculty, Department, and Study Programme levels. 

The determination of IQA auditors is as follows: 

1. Faculty level: The appointed auditors are internal auditors from UB, namely Dr Euis 

Elih Nurlaelih, S.P., M.Si., and Dr Ir. Agustina Shinta Hartati Wahyuningtyas, M.S. 

2. Department level: The appointed auditors include one internal auditor from UB, Eko 

Setiawan, S.T., M.Eng., Ph.D., and one internal auditor from FVM UB, Dyah Kinasih 

W., S.Si., M.P., M.Sc. 

3. Bachelor's Study Programme: The appointed auditors from FVM UB are drh. Yudit 

Oktanella, M.Si., and drh. Sruti Listra Adrenalin, M.Sc. 

4. Professional Education Programme: The appointed auditors from FVM UB are drh. 

Viski Fitri Hendrawan, M.Vet., and drh. Ajeng Erika Prihastuti Haskito, M.Si. 

The mechanism for appointing auditors from FVM UB involves filling out a form to 

indicate their willingness to serve as internal IQA auditors, which is then submitted to the FVM 

UB leadership for the issuance of an official assignment letter as internal IQA auditors. The 

mechanism for appointing internal auditors from UB follows the policies provided by QAA UB. 
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Before the IQA implementation day at each level, auditees prepare the necessary 

documents that meet the scope requirements for their respective levels. The IQA 

implementation schedule at FVM UB is as follows: 

1. The Faculty level IQA was conducted on 31 October 2022 from 09:00 to 12:00 WIB, in the 

Meeting Room on the 4th floor of Building B, FVM UB. 

2. The Department level IQA was held on 17 October 2022 at 14:00 WIB, also in the Meeting 

Room on the 4th floor of Building B, FVM UB. 

3. The Bachelor's and Professional Education Programmes IQA was carried out on 20 

October 2022 at 13:00 WIB, in the same location. 

The preparation by the auditee (Leadership of FVM UB, Head of Department, Head of 

Study Programme) was assisted by QAG and QAU FVM, under the responsibility of the Vice 

Dean for Academic Affairs. The process can be seen in Figure 3.1 below. The auditee begins 

preparing the necessary documents for their respective scope levels after the Head of QAG 

FVM UB receives the "IQA Implementation Socialisation at UB" from QAA UB. Then, the Head 

of QAG FVM UB forwards this socialisation to the Leadership of FVM  UB as well as the 

members of QAG and QAU FVM UB. Additionally, internal auditors from FVM UB receive 

"Internal Auditor Refreshing FVM UB" from QAG UB to ensure they can perform the audits 

effectively on their assigned auditees as designated by the Leadership of FVM UB.  

 

Figure 3.1. IQA Implementation Steps at the Department and Study Programme Levels 
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After the IQA is conducted at the Faculty, Department, and Study Programme levels, 

the internal auditors from UB and FVM UB compile the IQA report, which is then given to QAG 

FVM UB. QAG FVM UB provides the report to the auditee for completion, including the root 

cause analysis, corrective action plan for the findings, target completion date, corrective action 

plan for the root cause, target completion date for the root cause, verification, and final status. 

The auditee also makes improvements or completes deficiencies in the Quality Manual (for the 

Faculty and Department) and the Management Review (for the Faculty, Department, and 

Study Programme), then submits all these documents back to QAG FVM UB. Finally, QAG 

FVM UB submits them to QAA UB. Ultimately, QAA UB will report all IQA results conducted 

within UB to the Rector of UB. 
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3.3. DIECI Cycle of IQA Activities 

Each activity is required to implement the DIECI cycle (Establishment of Standards - 

Implementation of Standards - Evaluation of Standards Implementation - Control of Standards 

Implementation - Improvement of Standards Implementation), including the IQA activities in 

2022. The DIECI cycle for IQA activities is part of the Evaluation (E) cycle within DIECI for 

IQAS. The DIECI cycle for IQA activities in 2022 is as follows: 

a. In the IQA planning cycle at the department and study programme levels, it consists of: 1) 

Establishment of the IQA Implementing Organisation (Rector's Decree); 2) Collecting 

Legal Basis related to the establishment of the IQA scope, including: NAB-HE Regulation 

Number 22 of 2022, performance contracts, UB Strategic Plan, UB Rector's Work 

Programme, ISK, PT-PS Monitoring Instrument, etc.; 3) Formulating the IQA scope and 

establishing it by the Rector of UB. 

b. In the IQA implementation cycle at the department and study programme levels, it consists 

of: 1) Socialisation of IQA to auditees and socialisation of IQA to auditors in person 

through letter No 3972 /UN10.F13/TU/2022, WhatsApp group, and FVM email; 3) 

Compiling and sending the IQA schedule to auditees and auditors, 4) Conducting IQA 

through desk evaluation and visitations. 

c. In the IQA evaluation cycle at the department and study programme levels, it consists of: 

1) Feedback from auditees and auditors; 2) Suggestions and input from all parties, 

graphical analysis activities, making recommendations, discussions with faculty leaders 

regarding results and proposed recommendations, including auditee findings that should 

be findings of UPPS (faculty and UB). 

d. In the IQA control cycle at the department and study programme levels, it consists of: 1) 

Dissemination of IQA results by the Rector of UB to all auditee units; 2) Directions from 

faculty leaders; 3) CAR Reports; 4) Management Review Reports. 

e. In the IQA improvement cycle at the department and study programme levels, it consists 

of: 1) Follow-up on findings that need to be monitored periodically, at least every 6 

months; 2) Establishment of new higher standards if they have been achieved. 
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Figure 3. DIECI Cycle of IQA Activities 

FVM UB has implemented an internal quality assurance system (academic and non-

academic), evidenced by the existence of legal documents for the quality assurance unit, IQAS 

documents, DIECI implementation, monitoring and evaluation implementation, follow-ups, and 

sustainability documented in Management Review reports. To ensure continuous 

improvement related to the Quality Management System, a process-based quality 

management system model is used. In this regard, FVM-UB is committed to implementing an 

effective quality management system and continuous improvement through five main steps 

abbreviated as DIECI : Establishment, Implementation, Evaluation, Control (documentation), 

and Improvement of Standards. Identification and management of processes are carried out 

to ensure that the appropriate requirements are met. To meet customer satisfaction 

requirements, continuous measurement, analysis, and improvement actions are necessary. 

Quality documents are contained in the Internal Quality Assurance System (IQAS) 

Policy document in Rector's Regulation No. 77 of 2022, IQAS Manual (Rector's Regulation No. 

78 of 2022), IQAS Standards, and UB Quality Standards Number 76 of 2022, which are 

detailed in the 2020 FVM Quality Manual (as a guide for quality assurance implementation at 

the Faculty level), which was updated in 2022 referring to university-level quality documents. 

Concrete evidence of the effectiveness of the quality assurance implementation established 

by QAG and QAU is through routine meetings for implementation. One form of monitoring 

conducted is IQA activities and the Corrective Action Requests (CAR) for IQA carried out mid-
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year and end-of-year. For control purposes, follow-up evaluations are conducted through 

Corrective Action Requests and improvements on internal quality audit findings. IQA results 

are then documented in the IQA implementation report and its evaluation is presented at the 

Management Review meeting.  
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IV. RESULTS 

Internal Quality Audit (IQA) is a systematic and independent examination to determine 

whether the implementation of the Internal Quality Assurance System (IQAS) is effective and 

aligns with the planning carried out by work units at Universitas Brawijaya (UB). In 2022, UB 

will conduct IQA activities at the Faculty, Department, and Study Programme levels. External 

auditors appointed by UB will carry out IQA at the Faculty level, whereas internal auditors 

appointed by each Faculty will conduct IQA at the Department and Study Programme levels. 

At FVM UB, IQA 2022 is conducted through two mechanisms: IQA at the Faculty level via QAA 

UB and IQA at the Department and PS levels via QAG FVM UB. The entire IQA process 

adheres to the schedule determined by QAA UB. 

Some challenges faced include the preparation of quality manuals at the department 

level and the preparation of management reviews at the Department and Study Programme 

levels. Consequently, the preparation was carried out in collaboration between the QAG QAU 

team and the Department and Study Programme, through regular QAG-QAU meetings held 

every second and fourth Friday. Additionally, the leadership of FVM UB facilitated special 

activities for the preparation of Management Review documents in the Departments and PS, 

which took place from 11-14 October 2022. 

In accordance with the established scope: 

1. The Department of Veterinary Medicine must include IQA documents covering: 

Management Review Report, Quality Manual, Department Strategic Plan, and IQA 

completion instruments. 

2. Study Programmes must include IQA documents covering: Management Review 

Reports for the Undergraduate Study Programme and PPVM, and IQA completion 

instruments containing PS monitoring data. 

3. The Faculty must include IQA documents covering: FVM UB Management Review 

Report, FVM UB Quality Manual 2022, FVM UB Strategic Plan 2019-2024, and IQA 

completion instruments. 

Based on the results of IQA 2022 at FVM UB, the following is an overview of the report 

completion on the IQA 2022 instruments post-visitation by each auditor. All auditees (100%) 

have followed up through clarifications on the IQA 2022 instruments. 
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Figure 4. Percentage of Auditees Who Completed IQA Documents 

4.1. Results of IQA at the Department Level 

Table 4. 1.1. Findings of IQA at the Department Level 

N
O.  

AUDITED FIELD FINDINGS ACTION STATUS 

1. Standards of 
Outputs and 

Learning 
Achievements 

The department has 3 
lecturers involved in the 

industry out of 31 lecturers, 
resulting in an achievement 

percentage of 9.7% from 
the target of 68% (not yet 

met). 

Complete supporting 
document data and 

implement cooperation 
activities with the industry. 

Open 

2. Management 
Review 

The explanation of the 
management review report 
is incomplete (format of the 
approval sheet according to 

the template, table of 
contents, changes in 
external and internal 

organisations, evaluation of 
accreditation key 

performance indicators 
(KPIs), evaluation of SU 

Hold regular meetings to 
further discuss until the 
document is finalised. 

open 
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(State University) KPIs, 
strategic plan 

achievements, work 
programme achievements, 

performance agreement 
achievements, and the 

presence of evidence that 
the management review 

report has been 
reported/submitted to 

superiors). 

3. Quality Manual Chapter 1: Introduction 
(needs to explain the history 

of the department 
previously named ‘jurusan’, 
information related to the 

implementers in the 
department and its 

development according to 
the organisational structure 

of FVM UB); Chapters 2 
and onwards lack 

information related to the 
mechanisms implemented 
at the department level for 
implementing, evaluating, 
and reporting the quality 

assurance process. 

Hold regular meetings to 
further discuss until the 
document is finalised.  

open 

The IQA results at the Department level indicate three findings presented in Table 4.1.1 

and Figure 4.1.1, all of which show a status of closed.  
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Figure 4. 1. 1 Finding statuses: Closed, Open, and Considered Closed (number of departments 

= 1 unit) 

The average fulfilment of management review requirements is presented in Table 4.1.2 

and Figure 4.1.2. 

Tablel 4. 1.2. Average Fulfilment of Management Review Requirements 

No.  Evaluation Item Achieve
ment 

Percenta
ge (%) 

Yes/N
o 

Conformity 
of Narrative, 

Data, and 
Information 

(as per 
Template) 

Remarks 
(Evidence 

and Reason 
if Not Met) 

A  Existence of 
Management 
Review Report 

 yes conform  

B  Approval sheet 
format follows the 
template 

 no not yet The approval 
sheet section 
is 
incomplete, 
including TM 
number, 
approval 
date, 
revision, 
page 
number, and 
signatures on 
the approval 
sheet 

C  Table of Contents  no not yet There is no 
table of 
contents in 
the TM report 

D  Content     

 I Introduction (History 
and profile; Vision 
and mission; 
Strategic goals and 
development 
direction; Scope and 
objectives; Risk and 
opportunity analysis) 

 yes   
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yes 

 II Results  yes updating 
implementatio
n at the 
department 
level has not 
been added 

 

 II.1 Status of actions 
from the previous 
Management 
Review 

 yes Explanation in 
accordance 
with 
conditions 

 

 II.2 Changes in external 
and internal 
organisation 

 no incomplete external 
organisationa
l changes not 
yet provided 

 II.3 Performance and 
effectiveness of the 
management system 

    

 II. 3.1 Customer 
satisfaction and 
stakeholder 
feedback 

 yes incomplete 
 

customer 
complaints 
table needs 
to be 
completed 

 II. 3.2 Evaluation of Main 
Performance 
Indicator (MPI) 
Accreditation 
Achievement 

0 no not filled yet MPI 
accreditation 
can take 
inputs from 
monitoring in 
PS or main 
MPI from 
LAMPTkes 

 II. 3.3 Evaluation of Main 
Performance 
Indicator (MPI) SU 
(State University) 
Achievement 

0 no not filled yet SU (State 
University) 
/MoEC MPI 
achievement 
needs to be 
completedi 

 II. 3.4 Evaluation of 
Additional 
Performance 
Indicator (API) 
Achievement 

 yes conform  
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 II. 3.5 Evaluation of 
Strategic Plan 
Achievement 

0 no incomplete Strategic 
plan 
performance 
indicators not 
yet filled. 
Department 
strategic plan 
needs to be 
established  

 II. 3.5 Evaluation of Work 
Programme 
Achievement 

0 no incomplete Work 
programme 
achievement
s must be 
presented in 
the TM 

 II. 3.6 Evaluation of 
Performance 
Agreement 
Achievement 

0 no not filled yet Performance 
agreement 
achievement
s are taken 
from the 
Dean's 
performance 
contract 
derivatives 

 II. 3.7 Internal Quality Audit  yes not filled yet Narrative 
related to 
IQA needs to 
be explained 

 II. 3.8 External Audit or 
Accreditation 
Results (if any) 

 yes not filled yet The external 
audit chapter 
does not yet 
contain 
explanations 
of previous 
external 
audits or 
accreditation
s and 
feedback 
from the 
process 

 II. 3.9 Performance of 
External 
Goods/Services 
Providers 

 no conform In the 
template, this 
chapter is not 
required at 



 

IQA Implementation Report for 2022 

 

 

Faculty of Veterinary Medicine Universitas Brawijaya 24 
 

 the 
department 
level 

 II. 3.10 Non-conformities 
and Corrective 
Actions 

 yes not filled yet Unmet 
achievement
s have not 
been moved 
to the non-
conformity 
chapter, and 
the corrective 
action plan 
has not been 
explained 

 II. 4. Evaluation of 
Resource Adequacy 

 yes incomplete The resource 
adequacy 
evaluation 
table, 
including 
home base 
lecturers, 
permanent 
lecturers, 
administrativ
e staff, and 
facilities and 
infrastructure, 
is not yet 
filled 

 II. 5 Effectiveness of the 
Internal Quality 
Assurance System 
(IQA) 

 yes incomplete The 
effectiveness 
of the quality 
assurance 
system 
concerning 
various 
aspects 
within the 
department 
has not been 
explained 

 II. 6. Recommendations 
for Improvement 

 yes conform  

 III Closing  yes conform  
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E  Existence of 
Evidence that the 
Management 
Review Report has 
been Submitted to 
Higher Authority or a 
Higher Position 

 no  no evidence 
of reporting 
the TM report 
to 
superiors/ma
nagement 

 

 

Figure 4.1.2 Average Fulfilment of Management Review Requirements 



 

IQA Implementation Report for 2022 

 

 

Faculty of Veterinary Medicine Universitas Brawijaya 26 
 

(Number of Departments = 1 Unit)  

Currently, FVM UB does not have an average departmental strategic plan 

achievement, so for the time being, it still refers to the average Faculty strategic plan 

achievement. 

 

Figure 4.1.3 Photos of IQA Activities at the Department Level 

4.2. IQA Results at the Study Programme Level 

4.2.1 Undergraduate Programme at FVM  

NO.  FINDINGS SOLUTION STATUS 

1
1
1 

Supporting Data for 
Advanced Study Lecturers 
and Lecturer Needs 
Analysis:  

The study programme is striving to 
increase the number of lecturers with 
doctoral degrees by adding 2 lecturers 
who will undertake further studies in 
2022. 

Open 

2. Academic Position 
Qualifications Not Yet Met: 
 

Efforts are underway to accelerate the 
promotion of Lecturers and Senior 
Lecturers in the study programme; 
however, some lecturers are still facing 
publication count constraints. 

Open 

3. Effectiveness and 
Productivity of Education 
Not Yet Met: 

The 2018 cohort faced significant 
challenges in completing their final 
projects during the pandemic years of 
2020-2021, particularly due to economic 
issues affecting research completion. In 
2022, the study programme is committed 

Open 
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to supporting the completion of final 
projects for all students from the 2018 
cohort. 

4 The format of the approval 
sheet is already in 
accordance with the 
requirements, pending only 
the final approval. 

The preparation of the Management 
Review will use the available template. 

Open 

5. Academic Qualifications Not 
Exceeding Minimum Value 
(25%) 

Most lecturers accepted at the Faculty of 
Veterinary Medicine hold Master's 
degrees. Currently, 10 out of the total 41 
permanent lecturers of the study 
programme are pursuing their doctoral 
studies in 2022 and are expected to 
return in 2022-2023. 

Open 

 

 

4.2.2 PPVM Study Programme 

Table 4.2.2.1 IQA Findings at the Study Programme Level for the Veterinary Medicine 

Education Programme 

NO. FINDINGS ACTIONS STATUS 

1. List of Supporting 

Documents - Average 

Number of PPVM Students 

(Last 4 Years) 

 The data can be viewed in the Dikti 
database:  : 
https://pddikti.kemdikbud.go.id/data
_prodi/MkMxRkYwQzgtNDA3QS00
RTczLTkyMkQtRjBENUVEQTJBMj
ZB/20201 

Closed 

2. Academic Qualifications and 

Positions - Persistent Issue 

(List of Advanced Study 

Lecturers - Lecturer Needs 

Analysis) 

● Submission of an HR request 
letter based on qualifications 
from the Programme 
Coordinator to the Dean. 

● List of Advanced Study Lecturer 
● https://drive.google.com/file/d/1

uZKxsDPoJYXxAbTCGhWDzH
UPwsIHRNxb/view 

Open 
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NO. FINDINGS ACTIONS STATUS 

3. Supporting Data for PPVM 

Rotation Reports for Case 

Study - PBL 

● Evidence of PPVM reports has 
not yet been uploaded to the 
PPVM drive. 
 

● Report Submission Link: : 
https://drive.google.com/drive/
folders/1FPoKtyKDL6sjKF2Zf
WO26O5d_4WYfm3N?usp=s
haring 

Closed 

4. Most PPVM Students Have 

Not Completed the Tracer 

Study (Approximately 25-

30%) 

Requirement for students to 
complete the tracer study when 
collecting competency certificates 
and transcripts 

Open 

5. PPVM Teaching Materials 

are incomplete 

In the process of completion Open 

The IQA results at the Veterinary Medicine Study Programme level indicate that there 

are 5 findings, with the status of these findings presented in Table 4.2.2.1 and Figure 4.2.2.1. 

There are 2 findings with a closed status, which are related to the list of supporting documents 

for the average number of PPVM students (last 4 years) and the supporting data for the PPVM 

rotation report for case studies. The findings with an open status include the list of advanced 

study lecturers - lecturer needs analysis, the completion of tracer studies, and the Management 

Review. 
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Figure 4.2.2.1. Results of the Closed and Open Findings Status for the Veterinary Medicine Study 

Programme (number of Study Programmes = 1 unit) 

The average achievement of the Veterinary Medicine Professional Education 

Programme at the Faculty of Veterinary Medicine is presented in Figure 4.2.2.2. The IQA scope 

data used by the Veterinary Medicine Professional Education Programme includes 20 

evaluation items, of which 19 items (95%) are available and 1 item (5%) is not. The evaluation 

item that the Veterinary Medicine Professional Education Programme lacks is the evidence 

that the Management Review Report has been reported/submitted to a superior or higher 

authority. The completeness of the data shows that the Veterinary Medicine Professional 

Education Programme has 4 evaluation items (20%) that are compliant, and 8 evaluation items 

(40%) that are complete/incomplete. The details of the evaluation items are presented in Table 

4.2.2.2. 
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Figure 4.2.2.2. Average Fulfilment of Management Review Requirements 

(number of Study Programmes = 1 unit) 

Table 4.2.2.2 Average Fulfilment of Management Review Requirements 
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No. Evaluation Item Achievem
ent 

Percentag
e (%) 

Yes 
/ No 

Conformit
y of 

Narrative, 
Data, and 
Informatio
n (as per 
template) 

Remarks 
(Evidence 

and 
Reason if 
Not Met) 

 

A   Existence of the 2022 
Management Review 
Report (MR) 

  yes complete   

B   Approval Sheet Format 
in accordance with the 
template 

  yes complete   

C   Table of Contents   yes complete   

D   Content   yes complete   

  I Introduction (History 
and profile, quality 
assurance commitment, 
quality assurance 
business processes, 
scope of management 
review, implementation 
of management review 
meetings) 

  yes complete   

  II Results   yes complete   

  II.1 Status of Actions from 
the Previous 
Management Review 

  yes complete   
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No. Evaluation Item Achievem
ent 

Percentag
e (%) 

Yes 
/ No 

Conformit
y of 

Narrative, 
Data, and 
Informatio
n (as per 
template) 

Remarks 
(Evidence 

and 
Reason if 
Not Met) 

 

  II.2 Changes in External 
and Internal 
Organisation 

  yes incomplete There is no 
information in 
the table on 
Changes in 
External and 
Internal 
Organisation in 
the columns for 
potential risks, 
opportunities, 
etc. 

  II.3 Performance and 
Effectiveness of the 
Management System 

        

  II.3.1 Customer Satisfaction 
and Stakeholder 
Feedback 

  yes complete   

  II.3.2 Evaluation of 
Achievement of 
Accreditation Main 
Performance Indicators 
(MPI) 

90 % yes complete   

  II.3.3 Evaluation of 
Achievement of 
Additional Performance 
Indicators (API) 

100 yes complete   

  II.3.4 Evaluation of Strategic 
Plan Achievement 

  yes incomplete   

  II.3.4 Evaluation of Work 
Programme 
Achievement 

  yes incomplete No information 
has been 
entered in the 
work 
programme 
activities table 
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No. Evaluation Item Achievem
ent 

Percentag
e (%) 

Yes 
/ No 

Conformit
y of 

Narrative, 
Data, and 
Informatio
n (as per 
template) 

Remarks 
(Evidence 

and 
Reason if 
Not Met) 

 

  II.3.5 Internal Quality Audit   yes conform   

  II.3.6 External Audit or 
Accreditation Results (if 
any) 

  yes conform   

  II.3.7 Non-conformities and 
Corrective Actions 

  yes incomplete No information 
has been 
entered in the 
Non-
conformities and 
Corrective 
Actions table 

  II.4 Curriculum Evaluation 
(evaluation or updating 
of curriculum; 
evaluation of teaching 
and learning processes 
and outcomes) 

  yes conform   

  II.5 Evaluation of Lecturer 
Profile Adequacy 

  yes incomplete In several 
points, the table 
entries are still 
unfilled in the 
supporting 
documents 
section. 

  II.6 Effectiveness of Quality 
Assurance System 

  yes incomplete The table for the 
Effectiveness of 
the Quality 
Assurance 
System is still 
unfilled 

  II.7 Recommendations for 
Improvement 

  yes conform   
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No. Evaluation Item Achievem
ent 

Percentag
e (%) 

Yes 
/ No 

Conformit
y of 

Narrative, 
Data, and 
Informatio
n (as per 
template) 

Remarks 
(Evidence 

and 
Reason if 
Not Met) 

 

  III Conclusion   yes incomplete The conclusion 
section of the 
Management 
Review 
document is still 
unfilled. 

E   Evidence of Submission 
of Management Review 
Report to Superiors or 
Higher Authorities 

  no incomplete There has been 
no submission 
to the leadership 
for validation on 
the approval 
sheet. 

The monitoring achievement of the accreditation extension indicators for the Veterinary 

Medicine Study Programme at the Faculty of Veterinary Medicine, Universitas Brawijaya, 

includes 9 indicators as presented in Figure 4.2.2.2 and Table 4.2.2.2. Figure 4.2.2.2 shows 

that 7 indicators (78%) have exceeded the targets, while 2 indicators (22%) have not met the 

targets. 

The two indicators that have not met the targets are related to the academic 

qualifications of lecturers calculated in the ratio who have SNIL and NLIN with Doctor/Applied 

Doctor/Subspecialist 2 degrees, and the academic position qualifications of lecturers 

calculated in the ratio who have SNIL and NLIN at TS. The root of this problem is that the 

number of actively teaching lecturers at the PSPPVM with a doctoral background is only 2, 

and the acceleration of the promotion to Lecturer and Senior Lecturer is still in process, with 

some lecturers facing challenges related to the number of publications. 
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Figure 4.2.2.3 Average Achievement of Monitoring for the Veterinary Medicine Study 

Programme (number of Study Programmes = 1 unit) 

Table 4.2.2.3 Average Achievement of Monitoring for the Veterinary Medicine Study Programme 

 

No. Description 
of 

Accreditatio
n Renewal 
Indicators  

Target 
Achievem

ent 

Achiev
ement 
Score 

Achievemen
t Category 

(Exceeded / 
Not 

Exceeded)  

Root Cause of 
Unmet IKT 
(Auditee's 
Opinion)  

List of 
Supporting 
Documents 

 

1 The average 
number of 
new students 
in the last 5 
years (TS-4 
to TS).  

D3, D4, S1: 
Pp <= 30% 

S2, S3, 
Professional
, Sp-1: 
Number of 
students TS 
>= 10  

17.31% Exceeded   Higher 
Education 
Database 
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No. Description 
of 

Accreditatio
n Renewal 
Indicators  

Target 
Achievem

ent 

Achiev
ement 
Score 

Achievemen
t Category 

(Exceeded / 
Not 

Exceeded)  

Root Cause of 
Unmet IKT 
(Auditee's 
Opinion)  

List of 
Supporting 
Documents 

 

2 Adequacy of 
the number of 
ratio-counted 
lecturers 
(RCL) with 
SNIL and 
NLIN at the 
time of TS.  

D3: NDPR 
>= 9 D4, 
S1: NDPR 
>= 12 S2, 
S3, 
Profession
al, Sp-1: 
NDPR >= 5 

29 
people 

Exceeded   ST 
Teaching 

3 Maximum 
limit for the 
involvement 
of non-
permanent 
lecturers 
(NPL) at the 
time of TS.  

PDTT 
≤40% 

0.00% Exceeded     

4 Ratio of the 
number of 
students to 
the number of 
ratio-counted 
lecturers 
(RCL) with 
SNIL and 
NLIN at the 
time of TS.  

D3: 
RMDPR <= 
30 D4, S1: 
RMDPR <= 
40 S2, 
Profession
al, Sp-1: 
RMDPR <= 
20 S3: 
RMDPR <= 
10 

19.46%  Exceeded     

5 Number of 
graduates in 
the last 5 
years (TS-4 
to TS).  

S1, D4, D3: 
PL <= 30% 
S3, S2, 
Profession
al, Sp-1: 
NL >= 6 

42.36% Exceeded     
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No. Description 
of 

Accreditatio
n Renewal 
Indicators  

Target 
Achievem

ent 

Achiev
ement 
Score 

Achievemen
t Category 

(Exceeded / 
Not 

Exceeded)  

Root Cause of 
Unmet IKT 
(Auditee's 
Opinion)  

List of 
Supporting 
Documents 

 

6 Academic 
qualifications 
of ratio-
counted 
lecturers with 
SNIL and 
NLIN who 
hold 
Doctor/Applie
d 
Doctor/Subs
pecialist 2 
degrees.  

D3: 

- Excellent 
or A: PS3≥ 
20% 

- Very Good 
or B: PS3≥ 
10% 

- Good or C: 
PS3≥ 0% 

D4, S1: 

- Excellent 
or A: PS3≥ 
25% 

- Very Good 
or B: PS3≥ 
15% 

- Good or C: 
PS3≥ 0% 

10.34% Not 
Exceeded The number of 

active lecturers 
teaching in 

PSPPVM  with 
S3 educational 
background is 
only 2 people, 

but currently, 11 
permanent 
lecturers in 

PSPPVM  are 
pursuing S3 

studies. 

1. List of 
lecturers 
pursuing 
further 
studies,  

2. Analysis 
of the need 
for further 
studies for 
lecturers 
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7. Academic 
Position 
Qualifications 
of ratio-
counted 
lecturers with 
SNIL and 
NLIN at the 
time of TS.  

D3: 

- Excellent 
or A: 
PGBLKL ≥ 
30% 

- Very Good 
or B: 
PGBLKL ≥ 
20% 

- Good or C: 
PGBLKL ≥ 
0% 

D4, S1: 

- Excellent 
or A: 
PGBLKL ≥ 
30% 

- Very Good 
or B: 
PGBLKL ≥ 
20% 

- Good or C: 
PGBLKL ≥ 
0% 

S2, 
Professional
, Sp-1: 
NDLK > 2 
and 

- Excellent 
or A: 
PGBLK ≥ 
30% 

- Very Good 
or B: 
PGBLK ≥ 
20% 

- Good or C: 
PGBLK ≥ 
0% 

PGB : 
0% ; 

PGBLK 
: 3,44% 

: 
PGBLK

L : 
13,79% 

Not 
Exceeded  Efforts are being 

made to 
expedite the 
promotion of 

Lecturers and 
Senior Lecturers 

in the PS, but 
some lecturers 

still face 
publication 

issues. 
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S3: NDGB ≥ 
2 
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No. Description 
of 

Accreditatio
n Renewal 
Indicators  

Target 
Achievem

ent 

Achiev
ement 
Score 

Achievemen
t Category 

(Exceeded / 
Not 

Exceeded)  

Root Cause of 
Unmet IKT 
(Auditee's 
Opinion)  

List of 
Supporting 
Documents 

 

8 On-time 
graduation 
(OTG)  

D3: Study 
period ≤ 3: 
PKTW ≥ 
50% D4, 
S1: Study 
period ≤ 4: 
PKTW ≥ 
40% S2, 
Profession
al, Sp-1: 
Study 
period ≤ 2: 
PKTW ≥ 
30% S3: 
Study 
period ≤ 3: 
PKTW ≥ 
30% 95% 

95%  Exceeded     

9 Study 
success (SS)  

D3: Study 
period ≤ 5: 
PBS ≥ 70% 
D4, S1: 
Study 
period ≤ 7: 
PBS ≥ 70% 
S2, 
Profession
al, Sp-1: 
Study 
period ≤ 4: 
PBS ≥ 60% 
S3: Study 
period ≤ 7: 
PBS ≥ 50% 

95% Exceeded     

  

          

The achievement of additional performance indicators for the Veterinary Professional 

Education Study Programme is presented in Figure 4.2.2.4, where all set indicators have 
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surpassed the targets. The standard of the learning process has reached its target, with the 

set target being 100% and the attainment achieved by the Veterinary Professional Education 

Study Programme at Universitas Brawijaya also being 100%. The standard of outputs and 

learning outcomes has a fulfilment target of 5%, and the Veterinary Professional Education 

Study Programme at Universitas Brawijaya has managed to achieve up to 28.02%. 

 

Figure 4. IQA Activities for the Veterinary Medicine S1 Programme and Veterinary Profession 

Education Programme held on 20 October 2022 in Building B, 4th Floor, FVM UB 
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4.3. Summary of Findings and Root Causes 

The findings of the IQA at the Department level indicate that several points in the quality 

manual and management review remain unaddressed. The root cause is the lack of regular 

meetings to schedule discussions on the content of the quality manual and management 

review that have not been followed up in depth. In terms of output standards and learning 

outcomes, the department has 3 lecturers engaged in the industry (out of 31 lecturers), 

resulting in an achievement percentage of 9.7% out of 68% (target). The root cause is the 

incomplete documentation, meaning the data on lecturers working in the industry is not 

recognised. 

The findings of the IQA at the Study Programme level show that the qualifications for 

academic positions of lecturers have not exceeded the targets, particularly the percentage of 

DTPS with a PhD (Doctor/Applied Doctor/Subspecialist) compared to the total DTPS (PDS3). 

This is constrained by the number of active teaching lecturers. The number of active teaching 

lecturers in the PSPPVM with a PhD background is only 2 (9 permanent lecturers are currently 

pursuing PhD studies). The PS is accelerating the appointment of assistant professors and 

associate professors, but some are still hindered by publication requirements. Each year, the 

plan is for 2 lecturers to pursue further PhD studies. In the PS PPVM Management Review, 

several points are yet to be completed, including II.2 (Changes in External and Internal 

Organisation); II.3.4 (Performance Achievement Evaluation); II.3.7 (Non-conformities and 

Corrective Actions); II.5 (Evaluation of Lecturer Profile Adequacy); II.6 (Effectiveness of Quality 

Assurance System); and III (Conclusion). The root cause is that the evaluation of Key 

Performance Indicators (KPI) and Additional Performance Indicators (API) achievements still 

focuses on strategic plan and Independent Accreditation Institution for Higher Education in 

Health indicators, and the performance achievement analysis has not been conducted 

comprehensively. Additionally, evidence that the PS Management Review has been 

reported/submitted to the superior is incomplete because the superior has not validated 

(physically) on the approval sheet or there is no Inspection Report. 
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4.4. Feedback on IQA Implementation 

In order to evaluate the results of the IQA implementation at FVM UB, both auditors 

and auditees complete a feedback questionnaire on the IQA implementation at the study 

programme, Department, and Faculty levels. This aims to improve the quality of the IQAS 

implementation at FVM UB and to gather input and suggestions for continuous improvement 

in the field of quality implementation at FVM UB. The questions presented in the questionnaire 

include: 

1. The appropriateness of the IQA implementation schedule 

2. The readiness of the auditee in completing IQA documents 

3. The conformity of IQA documents with the specified scope 

The results of the questionnaire recap, which have been filled in by both auditors and 

auditees, are presented in Figures 4.4.1 and 4.4.2. 

 

 

Figure 4.4.1 Average Score/Value of Auditee Feedback 
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Figure 4.4.2 Average Score/Value of Internal Auditor Feedback 
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V. CONCLUSION 

The IQA Implementation for 2022 was opened on 9 September 2022 by the Rector of 

UB, followed by the dissemination of information regarding the scope of IQA , the 

units/auditees involved, and the technical guidelines for the IQA 2022 implementation. Within 

the Faculty of Veterinary Medicine (FVM), the IQA implementation socialisation was conducted 

on 16 September 2022. To optimally prepare for the IQA activities, a Scope Refreshing for IQA 

was also conducted for QAG-QAU and Internal Auditors within the FVM UB environment, 

featuring speakers from Quality Assurance Agency (QAA) UB, namely Dr Nurul Muslihah, SP., 

M.Kes., and Eko Setiawan, ST., MT., M.Eng., Ph.D. The IQA implementation commenced on 

17 October 2022 for the Department of Veterinary Medicine, on 20 October 2022 for the 

Veterinary Medicine Education and Veterinary Professional Education Study Programmes, 

and on 31 October 2022 for the Faculty IQA . In general, the IQA Implementation for 2022 

proceeded smoothly, with the implementation schedule agreed upon by both auditors and 

auditees, allowing for effective discussions regarding the IQA scope and supporting 

documents.  

Based on the IQA 2022 findings at the Study Programme, Department, and Faculty of 

Veterinary Medicine levels, several recommendations from this activity include: 

(1) Continuous evaluation needs to be conducted on performance achievements at the 

Study Programme, Department, and Faculty of Veterinary Medicine levels;  

(2) The insufficient achievement of S3 (Doctorate) qualified lecturers in teaching is a point 

of feedback in every internal/external audit. Efforts to fulfil this can be made through 

granting study assignments/permissions to lecturers and mapping further studies for 

lecturers based on age/active working period as determined by the leadership of FVM 

UB 

Thank you to the Rector of Universitas Brawijaya and the leadership team at Universitas 

Brawijaya, especially the head of the Quality Assurance Institute UB, for facilitating the IQA 

2022 activities within the Faculty of Veterinary Medicine. A big thank you also goes to the entire 

QAG/QAU implementation team and the educational staff who supported the successful 

execution of the activities. 

...---||---... 
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APPENDIX 
  



 

IQA Implementation Report for 2022 

 

 

Faculty of Veterinary Medicine Universitas Brawijaya 47 
 

Appendix 1. Letter No. 262/UN10/JM.00.00/2022 regarding the Revision 

of the Scope of IQA for 2022 
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Appendix 2. Invitation Letter for IQA Socialisation for 

Auditees 
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Appendix 3. Invitation Letter for IQA Refresher Course for Internal 

Auditors   
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Appendix 4. Assignment Letter for Internal Auditors for IQA 2022 in the 

Department and Program Studies at FVM UB 
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Appendix 5. Notification of IQA Timeline at FVM UB 2022 
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Appendix 6. Invitation to IQA 2022 Visitation for the Department and 

Program Studies at FVM UB 
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Appendix 7. Invitation to IQA 2022 Visitation at the Faculty Level at FVM 

UB 
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Appendix 8. Results of IQA 2022 at the Faculty Level at FVM UB 
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Appendix 9. Results of IQA for the Department of Veterinary Medicine at FVM UB 
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Appendix 10. Results of IQA for the S1 Veterinary Medicine Education Program at FVM UB 
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Appendix 11. Results of IQA for the S1 Veterinary Profession Education Program at FVM UB 

 


