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. INTRODUCTION

Internal Quality Audit (IQA) represents Universitas Brawijaya's (UB) commitment to
continuous quality improvement. IQA is a key factor in organisational management, providing
useful data for evaluation and improvement of the effectiveness of the system in place. IQA is
also a fundamental technique whose results are used as input for management review
activities as required by management system standards. At the national level, government
regulations (particularly through accreditation mechanisms) have increased the requirements
for internal audits in higher education institutions. What was once a mere formality is now
expected to meet the DIECI (Determination, Implementation, Evaluation, Control, and

Improvement) cycle.

Since the issuance of National Accreditation Board for Higher Education (NAB-HE)
Regulation No. 22 of 2022 and No. 23 of 2022 concerning the Instrument for Monitoring and
Evaluating Accreditation Rankings (IPEPA) for Study Programmes and Higher Education
Institutions, the 2022 IQA activities have been focused on early warning systems for the
readiness of UPPS and Study Programmes to meet these requirements. Additionally, since
UB's status changed to a Legal Entity State University (LESU) and many supporting units
underwent organisational changes, the 2022 IQA also aims to prepare the mandatory

documents that units must have.

IQA activities at UB are conducted periodically as an annual performance evaluation
(internally), while also fulfilling the accreditation requirements for Study Programmes and
Higher Education Institutions (externally). Thus, this routine IQA is expected to motivate
performance, evaluate performance, assist auditees in preparing for accreditation, and foster
a culture of continuous quality improvement. With these objectives, the scope of the 2022 IQA
has been established by the Rector of UB as follows:

Follow-up on findings from the previous year's IQA
Compliance with PS Monitoring Instruments
Achievement of Additional Performance Indicators (API)
Availability of Quality Manual Documents

Evaluation of the 2022 Management Review Report

o g~ N kE

Organisational Readiness, TUSI, and Supporting Unit Documents
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As in previous years, the 2022 IQA activities are divided into two main organisers. The
first organiser is the Vice Dean for Academic Affairs (assisted by the Quality Assurance Team),
which conducts IQA for Departments and Study Programmes. The second organiser is the
QAA, which conducts IQA for Faculties and Supporting Units.
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(https://lpm.ub.ac.id/jaminan-mutu/internal-audit-and-external-audit/)
Figure 1.1. IQA Mechanism at UB

The delegation of IQA responsibilities necessitates a systematic approach, progressing
from the smallest units to the university level. Accordingly, the 2022 IQA begins with Study
Programmes, followed by Departments, then Faculties, and subsequently Supporting Units.
The QAA team, as the university-level IQA coordinator, has prepared instruments, document
templates, and other materials designed to facilitate auditees in reporting and document

preparation.
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Il. PLANNING

Following the IQA socialisation event held on 9 September 2022 by QAA UB, the
Faculty of Veterinary Medicine, Universitas Brawijaya (FVM UB) has developed a timeline for
the implementation of the 2022 Internal Quality Audit (IQA) at the Department and Study
Programme levels within FVM UB. The names of the Internal Auditors at FVM UB assigned to
conduct IQA activities in the Department of Veterinary Medicine, the Undergraduate Study
Programme in Veterinary Medicine, and the Veterinary Professional Education Programme
are listed. Internal Quality Audit (IQA) is a systematic and independent examination to
determine whether the implementation of the Internal Quality Assurance System (SPMI) is
effective and aligns with the planning carried out by work units at Universitas Brawijaya (UB).
In 2022, UB will conduct IQA activities at the Faculty, Department, and Study Programme
levels. External auditors appointed by UB will carry out IQA at the Faculty level, whereas
internal auditors appointed by each Faculty will conduct IQA at the Department and Study
Programme levels. The list of auditees complies with Rector Regulation No. 93 of 2021 and
Rector Regulation No. 1 of 2022.

Based on Rector's Letter No. 262/UN10/JM.00.00/2022 (attached), the scope of the
2022 IQA is outlined in Table 2.1 below:

Table 2.1. Scope of IQA 2022

Study
No. Scope Facult Department
P uity P Progamme
1 | Follow-up on findings from the \ \ V
previous year's IQA
2 | PS Monitoring Instrument (as of - - V
31 August 2022)
3 | Additional Performance Indicators \ \ \
(API) (as of 31 August 2022)
4 | Quality Manual \ V -

Faculty of Veterinary Medicine Universitas Brawijaya 6
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5 | 2022 Management Review \ \ \
Report (Period 1 September 2021
to 31 August 2022)

The PS Monitoring Instrument applies only to PS. For FVM UB, the monitoring instrument
will be completed for the Undergraduate Study Programme in Veterinary Medicine and the
Veterinary Professional Education Programme. Performance reports for study programmes
will focus on Performance Achievements based on LamPTKes accreditation indicators, as
study programmes are not burdened with Renstra Performance scope. The achievement
descriptions of Renstra Performance for the Faculty and Department are combined in the 2022
TM Report. The timeline for the 2022 IQA Schedule at FVM UB has been submitted to QAA
UB before the 2022 IQA implementation.

Tabel 2.2. Planned Schedule for IQA 2022 at FVYM UB

No. Activity Date PIC

1. QAG
Socialisation of IQA 20 September
Implementation 2022 at FVMUB 2022

2. QAG- QAU
Internal Auditor Refreshment for 26 September
IQA preparation 2022 at FVMUB 2022

3. QAU

Submission of IQA documents by [ 10 Oktober 2022
Auditees to Internal Auditors at

FVMUB
4. QAG-QAU
IQA Implementation for 17'13 C;kztober
Departments and PS at FVM 0
UB*:

19-20 Oktober

a. Department of Veterinary 2022

Medicine, FVM UB 19-20 Oktober

b. Undergraduate Study 2022

Programme in Veterinary
Medicine

Faculty of Veterinary Medicine Universitas Brawijaya 7
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No. Activity Date PIC
c. Veterinary  Professional
Education Programme
*(desk evaluation and visitation,
offline or online)
5. QAG
Submission of IQA documents 25-28 Oktober
from FVM Auditees to QAA 2022
6. QAG
IQA Implementation for the 31 Oktober 2022
Faculty of Veterinary Medicine
7. QAG
FVM UB Submission of IQA 18 November 2022
Implementation Report and
Results
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lll. IMPLEMENTATION

3.1. Changes in Scope and Schedule of IQA

Socialisation related to IQA Cycle 21 for the Year 2022 by QAA UB was conducted on
11 August 2022. Based on letter number 262/UN10/JM.00.00/2022, there are several changes
to the scope of IQA for the year 2022. The changes pertain to the monitoring instruments which
were previously required at the Faculty, Department, and Study Programme levels, and have
now been revised to monitoring instruments only for the Study Programme level. The changes
in the scope of IQA for the year 2022 are shown in Table 3.1.

Table 3.1. Scope of IQA in 2022

Study
No. Scope Facult Department
P ity P Programme
1 | Follow-up on IQA findings from \ \ \
the previous year
2 | Instrumen Pantau PS - - \
(as of 31 Agustus 2022)
3 | Additional Performance Indicators \ \ V
(API) (as of 31 August 2022)
4 | Quality Manual v N -
5 | Management Review Report \/ S \
2022 (Period 1 September 2021
to 31 August 2022)

The latest scope of IQA FVM UB includes the addition of the Department of Veterinary
Medicine in accordance with the UB organisational structure SOTK of 2021 and the monitoring
instruments filled in from the performance achievements of the study programmes at FVM UB,
namely the Bachelor's Programme in Veterinary Medicine and the Veterinary Professional

Education Programme.

Below is the IQA schedule at FVM UB for the year 2022, which has been implemented
as attached (Appendix 6) in Table 3.2.
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Table 3.2. IQA Implementation Schedule

No. Activity Date

1. Socialisation of IQA implementation for the 20 September 2022
academic year 2022 at FVM UB

2. Refreshing Internal Auditors in preparation for IQA 26 September 2022
for the academic year 2022 at FVM UB

3. Submission of IQA documents by the Auditee to 10 October 2022
the Internal Auditor FVM UB

4, IQA implementation at the Department and Study

Programmes in FVM UB: 17 October 2022
a. Department of Veterinary Medicine FVM UB 20 October 2022
b. Undergraduate Veterinary Medicine Study 20 October 2022
Programme
c. Professional Veterinary Medicine Study
Programme
5. Submission of IQA documents from Auditee FVM 25-28 October 2022
to Quality Assurance Agency
6. Implementation of IQA at the Faculty of Veterinary 31 October 2022
Medicine
7. FVM UB Submits IQA Implementation Report and 18 November 2022
Results
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Table 3. Implementation Schedule for Internal Quality Assurance (IQA)

No. Activity Implementation Date PIC

1. 20 September 2022 QAG
Socialisation of IQA
implementation for the academic
year 2022 at FVM UB

2. Internal Auditor Request 21 September 2022 QAG

3. Internal Auditor Refresher 21 September 2022 QAG
Speaker Request

4, Refreshing Internal Auditors in | 26 September 2022 QAG
preparation for IQA for the
academic year 2022 at FVM UB

5. Notification of IQA 28 September 2022 QAG
Implementation Schedule FVM
UB to Quality Assurance Agency
Submission of IQA documents | 10 October 2022 Ka PS
by the Auditee to the Internal
Auditor FVM UB

7. IQA Visit of the Department of 17 October 2022 QAG
Veterinary Medicine

8. IQA Visit of Study Programmes | 20 October 2022 QAU
in FVYM UB

9. Submission of IQA documents | 25-28 October 2022 QAG
from Auditee FVM to Quality
Assurance Agency

10. | Implementation of IQA Visit at | 31 October 2022 QAG
the Faculty of Veterinary
Medicine

11. | Submitting IQA Implementation | 18 November 2022 QAG

Report and Results from FVM
UB to Quality Assurance Agency

Faculty of Veterinary Medicine Universitas Brawijaya
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3.2. IQA Implementation Stages

The 1QA activities for 2022 were carried out through desk evaluations followed by
visitations. During the implementation, the scope of IQA was determined by QAA UB for the
Faculty, Department, and Study Programme levels. The scope of IQA at the Faculty level
includes: (1) follow-up on findings from the previous year's 1QA; (2) Additional Performance
Indicators; (3) Quality Manual; and (4) Management Review Report 2022. The scope of IQA
at the Department level includes: (1) follow-up on findings from the previous year's 1QA; (2)
Additional Performance Indicators; (3) Quality Manual; and (4) Management Review Report
2022. The scope of IQA for the Study Programme includes: (1) follow-up on findings from the
previous year's IQA; (2) Study Programme Monitoring Instrument; (3) Additional Performance
Indicators; (4) Quality Manual; and (5) Management Review Report 2022. At FVM UB, IQA

was conducted at the Faculty, Department, and Study Programme levels.
The determination of IQA auditors is as follows:

1. Faculty level: The appointed auditors are internal auditors from UB, namely Dr Euis
Elih Nurlaelih, S.P., M.Si., and Dr Ir. Agustina Shinta Hartati Wahyuningtyas, M.S.

2. Department level: The appointed auditors include one internal auditor from UB, Eko
Setiawan, S.T., M.Eng., Ph.D., and one internal auditor from FVM UB, Dyah Kinasih
W., S.Si., M.P., M.Sc.

3. Bachelor's Study Programme: The appointed auditors from FVM UB are drh. Yudit
Oktanella, M.Si., and drh. Sruti Listra Adrenalin, M.Sc.

4. Professional Education Programme: The appointed auditors from FVM UB are drh.
Viski Fitri Hendrawan, M.Vet., and drh. Ajeng Erika Prihastuti Haskito, M.Si.

The mechanism for appointing auditors from FVM UB involves filling out a form to
indicate their willingness to serve as internal IQA auditors, which is then submitted to the FVM
UB leadership for the issuance of an official assignment letter as internal IQA auditors. The

mechanism for appointing internal auditors from UB follows the policies provided by QAA UB.

Faculty of Veterinary Medicine Universitas Brawijaya 12
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Before the IQA implementation day at each level, auditees prepare the necessary
documents that meet the scope requirements for their respective levels. The IQA

implementation schedule at FVM UB is as follows:

1. The Faculty level IQA was conducted on 31 October 2022 from 09:00 to 12:00 WIB, in the
Meeting Room on the 4th floor of Building B, FVM UB.

2. The Department level IQA was held on 17 October 2022 at 14:00 WIB, also in the Meeting
Room on the 4th floor of Building B, FVM UB.

3. The Bachelor's and Professional Education Programmes IQA was carried out on 20
October 2022 at 13:00 WIB, in the same location.

The preparation by the auditee (Leadership of FVM UB, Head of Department, Head of
Study Programme) was assisted by QAG and QAU FVM, under the responsibility of the Vice
Dean for Academic Affairs. The process can be seen in Figure 3.1 below. The auditee begins
preparing the necessary documents for their respective scope levels after the Head of QAG
FVM UB receives the "IQA Implementation Socialisation at UB" from QAA UB. Then, the Head
of QAG FVM UB forwards this socialisation to the Leadership of FVM UB as well as the
members of QAG and QAU FVM UB. Additionally, internal auditors from FVM UB receive
"Internal Auditor Refreshing FVM UB" from QAG UB to ensure they can perform the audits

effectively on their assigned auditees as designated by the Leadership of FVM UB.

Pembagian Tugas Penyelenggaraan AIM

Wakil Dekan ﬁdﬂ“? Koardinasi
Akademik i
GIM).

| PENYELENGRARA
AN

D’EﬁﬂEmEI'I dﬂli Berkas AlM =
Program Studi

Fakultas

AUDITEE

Kegiatan AIM untuk Departemen dan
Program Studi dilaksanakan lebih dulu

Figure 3.1. IQA Implementation Steps at the Department and Study Programme Levels
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After the IQA is conducted at the Faculty, Department, and Study Programme levels,
the internal auditors from UB and FVM UB compile the IQA report, which is then given to QAG
FVM UB. QAG FVM UB provides the report to the auditee for completion, including the root
cause analysis, corrective action plan for the findings, target completion date, corrective action
plan for the root cause, target completion date for the root cause, verification, and final status.
The auditee also makes improvements or completes deficiencies in the Quality Manual (for the
Faculty and Department) and the Management Review (for the Faculty, Department, and
Study Programme), then submits all these documents back to QAG FVM UB. Finally, QAG
FVM UB submits them to QAA UB. Ultimately, QAA UB will report all IQA results conducted
within UB to the Rector of UB.

Faculty of Veterinary Medicine Universitas Brawijaya 14
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3.3. DIECI Cycle of IQA Activities

Each activity is required to implement the DIECI cycle (Establishment of Standards -
Implementation of Standards - Evaluation of Standards Implementation - Control of Standards
Implementation - Improvement of Standards Implementation), including the IQA activities in
2022. The DIECI cycle for IQA activities is part of the Evaluation (E) cycle within DIECI for
IQAS. The DIECI cycle for IQA activities in 2022 is as follows:

a. In the IQA planning cycle at the department and study programme levels, it consists of: 1)
Establishment of the IQA Implementing Organisation (Rector's Decree); 2) Collecting
Legal Basis related to the establishment of the IQA scope, including: NAB-HE Regulation
Number 22 of 2022, performance contracts, UB Strategic Plan, UB Rector's Work
Programme, ISK, PT-PS Monitoring Instrument, etc.; 3) Formulating the IQA scope and
establishing it by the Rector of UB.

b. In the IQA implementation cycle at the department and study programme levels, it consists
of: 1) Socialisation of IQA to auditees and socialisation of IQA to auditors in person
through letter No 3972 /UN10.F13/TU/2022, WhatsApp group, and FVM email; 3)
Compiling and sending the IQA schedule to auditees and auditors, 4) Conducting IQA
through desk evaluation and visitations.

c. In the IQA evaluation cycle at the department and study programme levels, it consists of:
1) Feedback from auditees and auditors; 2) Suggestions and input from all parties,
graphical analysis activities, making recommendations, discussions with faculty leaders
regarding results and proposed recommendations, including auditee findings that should
be findings of UPPS (faculty and UB).

d. In the IQA control cycle at the department and study programme levels, it consists of: 1)
Dissemination of IQA results by the Rector of UB to all auditee units; 2) Directions from
faculty leaders; 3) CAR Reports; 4) Management Review Reports.

e. In the IQA improvement cycle at the department and study programme levels, it consists
of: 1) Follow-up on findings that need to be monitored periodically, at least every 6

months; 2) Establishment of new higher standards if they have been achieved.
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Figure 3. DIECI Cycle of IQA Activities

FVM UB has implemented an internal quality assurance system (academic and non-
academic), evidenced by the existence of legal documents for the quality assurance unit, IQAS
documents, DIECI implementation, monitoring and evaluation implementation, follow-ups, and
sustainability documented in Management Review reports. To ensure continuous
improvement related to the Quality Management System, a process-based quality
management system model is used. In this regard, FVM-UB is committed to implementing an
effective quality management system and continuous improvement through five main steps
abbreviated as DIECI : Establishment, Implementation, Evaluation, Control (documentation),
and Improvement of Standards. Identification and management of processes are carried out
to ensure that the appropriate requirements are met. To meet customer satisfaction
requirements, continuous measurement, analysis, and improvement actions are necessary.

Quality documents are contained in the Internal Quality Assurance System (IQAS)
Policy document in Rector's Regulation No. 77 of 2022, IQAS Manual (Rector's Regulation No.
78 of 2022), IQAS Standards, and UB Quality Standards Number 76 of 2022, which are
detailed in the 2020 FVM Quality Manual (as a guide for quality assurance implementation at
the Faculty level), which was updated in 2022 referring to university-level quality documents.
Concrete evidence of the effectiveness of the quality assurance implementation established
by QAG and QAU is through routine meetings for implementation. One form of monitoring

conducted is IQA activities and the Corrective Action Requests (CAR) for IQA carried out mid-
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year and end-of-year. For control purposes, follow-up evaluations are conducted through
Corrective Action Requests and improvements on internal quality audit findings. IQA results

are then documented in the IQA implementation report and its evaluation is presented at the
Management Review meeting.
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IV. RESULTS

Internal Quality Audit (IQA) is a systematic and independent examination to determine
whether the implementation of the Internal Quality Assurance System (IQAS) is effective and
aligns with the planning carried out by work units at Universitas Brawijaya (UB). In 2022, UB
will conduct IQA activities at the Faculty, Department, and Study Programme levels. External
auditors appointed by UB will carry out IQA at the Faculty level, whereas internal auditors
appointed by each Faculty will conduct IQA at the Department and Study Programme levels.
At FVM UB, IQA 2022 is conducted through two mechanisms: IQA at the Faculty level via QAA
UB and IQA at the Department and PS levels via QAG FVM UB. The entire IQA process
adheres to the schedule determined by QAA UB.

Some challenges faced include the preparation of quality manuals at the department
level and the preparation of management reviews at the Department and Study Programme
levels. Consequently, the preparation was carried out in collaboration between the QAG QAU
team and the Department and Study Programme, through regular QAG-QAU meetings held
every second and fourth Friday. Additionally, the leadership of FVM UB facilitated special
activities for the preparation of Management Review documents in the Departments and PS,
which took place from 11-14 October 2022.

In accordance with the established scope:

1. The Department of Veterinary Medicine must include IQA documents covering:
Management Review Report, Quality Manual, Department Strategic Plan, and IQA
completion instruments.

2. Study Programmes must include IQA documents covering: Management Review
Reports for the Undergraduate Study Programme and PPVM, and IQA completion
instruments containing PS monitoring data.

3. The Faculty must include IQA documents covering: FVM UB Management Review
Report, FVM UB Quality Manual 2022, FVM UB Strategic Plan 2019-2024, and IQA

completion instruments.

Based on the results of IQA 2022 at FVM UB, the following is an overview of the report
completion on the IQA 2022 instruments post-visitation by each auditor. All auditees (100%)

have followed up through clarifications on the IQA 2022 instruments.
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Figure 4. Percentage of Auditees Who Completed IQA Documents

4.1. Results of IQA at the Department Level
Table 4. 1.1. Findings of IQA at the Department Level

=z

AUDITED FIELD

FINDINGS

ACTION

STATUS

Standards of
Outputs and
Learning
Achievements

The department has 3
lecturers involved in the
industry out of 31 lecturers,
resulting in an achievement
percentage of 9.7% from
the target of 68% (not yet
met).

Complete supporting
document data and
implement cooperation

activities with the industry.

Open

Management
Review

The explanation of the
management review report
is incomplete (format of the
approval sheet according to

the template, table of
contents, changes in
external and internal
organisations, evaluation of
accreditation key
performance indicators
(KPIs), evaluation of SU

Hold regular meetings to
further discuss until the
document is finalised.

open

Faculty of Veterinary Medicine Universitas Brawijaya
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(State University) KPls,
strategic plan
achievements, work
programme achievements,
performance agreement
achievements, and the
presence of evidence that
the management review
report has been
reported/submitted to
superiors).

3. Quality Manual

Chapter 1: Introduction
(needs to explain the history
of the department
previously named ‘jurusan’,
information related to the
implementers in the
department and its
development according to
the organisational structure
of FVM UB); Chapters 2
and onwards lack
information related to the
mechanisms implemented
at the department level for
implementing, evaluating,
and reporting the quality
assurance process.

Hold regular meetings to
further discuss until the
document is finalised.

open

The IQA results at the Department level indicate three findings presented in Table 4.1.1

and Figure 4.1.1, all of which show a status of closed.

STATUS TEMUAN

® open
W chze
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Figure 4. 1. 1 Finding statuses: Closed, Open, and Considered Closed (number of departments
=1 unit)

The average fulfilment of management review requirements is presented in Table 4.1.2
and Figure 4.1.2.

Tablel 4. 1.2. Average Fulfilment of Management Review Requirements

No. Evaluation Item Achieve | Yes/N | Conformity Remarks
ment o] of Narrative, (Evidence
Percenta Data, and and Reason
ge (%) Information if Not Met)
(as per
Template)
A Existence of yes conform
Management
Review Report
B Approval sheet no not yet The approval
format follows the sheet section
template is
incomplete,
including T™M
number,
approval
date,
revision,
page
number, and
signatures on
the approval
sheet
C Table of Contents no not yet There is no
table of
contents in
the TM report
D Content
Introduction (History yes
and profile; Vision
and mission;
Strategic goals and
development
direction; Scope and
objectives; Risk and
opportunity analysis)

Faculty of Veterinary Medicine Universitas Brawijaya
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yes
Il Results yes updating
implementatio
n at the
department
level has not
been added
1.1 Status of actions yes Explanation in
from the previous accordance
Management with
Review conditions
1.2 Changes in external no incomplete external
and internal organisationa
organisation | changes not
yet provided
1.3 Performance and
effectiveness of the
management system
II. 3.1 | Customer yes incomplete customer
satisfaction and complaints
stakeholder table needs
feedback to be
completed
II. 3.2 [ Evaluation of Main no not filled yet MPI
Performance accreditation
Indicator (MPI) can take
Accreditation inputs from
Achievement monitoring in
PS or main
MPI from
LAMPTkes
Il. 3.3 [ Evaluation of Main no not filled yet SU (State
Performance University)
Indicator (MPI1) SU /MoEC MPI
(State University) achievement
Achievement needs to be
completedi
Il. 3.4 | Evaluation of yes conform
Additional
Performance
Indicator (API)
Achievement
Faculty of Veterinary Medicine Universitas Brawijaya 22




IQA Implementation Report for 2022

1. 3.5

Evaluation of
Strategic Plan
Achievement

no

incomplete

Strategic
plan
performance
indicators not
yet filled.
Department
strategic plan
needs to be
established

II. 3.5

Evaluation of Work
Programme
Achievement

no

incomplete

Work
programme
achievement
S must be
presented in
the T™M

II. 3.6

Evaluation of
Performance
Agreement

Achievement

no

not filled yet

Performance
agreement
achievement
s are taken
from the
Dean's
performance
contract
derivatives

1. 3.7

Internal Quality Audit

yes

not filled yet

Narrative
related to
IQA needs to
be explained

1. 3.8

External Audit or
Accreditation
Results (if any)

yes

not filled yet

The external
audit chapter
does not yet
contain
explanations
of previous
external
audits or
accreditation
s and
feedback
from the
process

1. 3.9

Performance of
External
Goods/Services
Providers

no

conform

In the
template, this
chapter is not
required at

Faculty of Veterinary Medicine Universitas Brawijaya
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the
department
level

II. 3.10

Non-conformities
and Corrective
Actions

yes

not filled yet

Unmet
achievement
s have not
been moved
to the non-
conformity
chapter, and
the corrective
action plan
has not been
explained

. 4.

Evaluation of
Resource Adequacy

yes

incomplete

The resource
adequacy
evaluation
table,
including
home base
lecturers,
permanent
lecturers,
administrativ
e staff, and
facilities and
infrastructure,
is not yet
filled

1.5

Effectiveness of the
Internal Quality
Assurance System

(IQA)

yes

incomplete

The
effectiveness
of the quality
assurance
system
concerning
various
aspects
within the
department
has not been
explained

. 6.

Recommendations
for Improvement

yes

conform

Closing

yes

conform

Faculty of Veterinary Medicine Universitas Brawijaya
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E Existence of no no evidence
Evidence that the of reporting
Management the TM report
Review Report has to
been Submitted to superiors/ma
Higher Authority or a nagement
Higher Position

Pemenuhan Persyaratan Tinjauan Manajemen
Sesuai dengan Template

= Ada
m Tidak Ada

Pemenuhan Persyaratan Tinjauan Manajemen
berdasarkan Kesesuaian Narasi

u Sesuai

EBelum Sesuai

Figure 4.1.2 Average Fulfilment of Management Review Requirements
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(Number of Departments = 1 Unit)

Currently, FVM UB does not have an average departmental strategic plan

achievement, so for the time being, it still refers to the average Faculty strategic plan

achievement.

Figure 4.1.3 Photos of IQA Activities at the Department Level

4.2. IQA Results at the Study Programme Level

4.2.1 Undergraduate Programme at FVM

NO. FINDINGS SOLUTION STATUS
Supporting Data for Open
Advanced Study Lecturers | The study programme is striving to
and Lecturer Needs [ increase the number of lecturers with
Analysis: doctoral degrees by adding 2 lecturers

who will undertake further studies in
2022.
2. | Academic Position Open
Quialifications Not Yet Met: | Efforts are underway to accelerate the
promotion of Lecturers and Senior
Lecturers in the study programme;
however, some lecturers are still facing
publication count constraints.
3. | Effectiveness and | The 2018 cohort faced significant Open
Productivity of Education | challenges in completing their final
Not Yet Met: projects during the pandemic years of
2020-2021, particularly due to economic
issues affecting research completion. In
2022, the study programme is committed
Faculty of Veterinary Medicine Universitas Brawijaya 26
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to supporting the completion of final
projects for all students from the 2018
cohort.

4 | The format of the approval | The preparation of the Management
sheet is already in | Review will use the available template.

accordance with the
requirements, pending only
the final approval.

Open

5. | Academic Qualifications Not | Most lecturers accepted at the Faculty of
Exceeding Minimum Value | Veterinary Medicine hold Master's
(25%) degrees. Currently, 10 out of the total 41
permanent lecturers of the study
programme are pursuing their doctoral
studies in 2022 and are expected to
return in 2022-2023.

Open

4.2.2 PPVM Study Programme

Table 4.2.2.1 IQA Findings at the Study Programme Level for the Veterinary Medicine

Education Programme

NO. FINDINGS ACTIONS STATUS
1. List of Supporting The data can be viewed in the Dikti [ Closed
database: :
Documents - Average | - //nddikti.kemdikbud.go.id/data
Number of PPVM Students | _prodi/MKMxRkYwQzgtNDA3QS00
RTczLTkyMKQtRjBENUVEQTJBM,;
(Last 4 Years) 2B/20201
2. Academic Qualifications and e Submission of an HR request| Open
. : letter based on qualifications
Positions - Persistent Issue
from the Programme
(List of Advanced Study Coordinator to the Dean.
Lecturers - Lecturer Needs e List of Advanced Study Lecturer
e https://drive.google.com/file/d/1
Analysis) UZKxsDPoJYXxAbTCGhWDzH
UPwsIHRNxb/view
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NO. FINDINGS ACTIONS STATUS

3. Supporting Data for PPVM e Evidence of PPVM reports has | Closed
, not yet been uploaded to the
Rotation Reports for Case PPVM drive.
Study - PBL
e Report Submission Link:
https://drive.google.com/drive/
folders/1FPoKtyKDLG6sjKF2Zf
W02605d_4WYfm3N?usp=s

haring

4, Most PPVM Students Have | Requirement for students to| Open
complete the tracer study when
collecting competency certificates
Study (Approximately 25- | and transcripts

30%)

Not Completed the Tracer

5. PPVM Teaching Materials | Inthe process of completion Open

are incomplete

The IQA results at the Veterinary Medicine Study Programme level indicate that there
are 5 findings, with the status of these findings presented in Table 4.2.2.1 and Figure 4.2.2.1.
There are 2 findings with a closed status, which are related to the list of supporting documents
for the average number of PPVM students (last 4 years) and the supporting data for the PPVM
rotation report for case studies. The findings with an open status include the list of advanced
study lecturers - lecturer needs analysis, the completion of tracer studies, and the Management

Review.
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Status Temuan

2 40%

3, 60%

mOpen mClose

Figure 4.2.2.1. Results of the Closed and Open Findings Status for the Veterinary Medicine Study

Programme (number of Study Programmes = 1 unit)

The average achievement of the Veterinary Medicine Professional Education
Programme at the Faculty of Veterinary Medicine is presented in Figure 4.2.2.2. The IQA scope
data used by the Veterinary Medicine Professional Education Programme includes 20
evaluation items, of which 19 items (95%) are available and 1 item (5%) is not. The evaluation
item that the Veterinary Medicine Professional Education Programme lacks is the evidence
that the Management Review Report has been reported/submitted to a superior or higher
authority. The completeness of the data shows that the Veterinary Medicine Professional
Education Programme has 4 evaluation items (20%) that are compliant, and 8 evaluation items
(40%) that are complete/incomplete. The details of the evaluation items are presented in Table
4.2.2.2.
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Data Lingkup AIM

1, 6%

m Ada
9. 95% = Tidak Ada
Pemenuhan Persyaratan TM
8, 40% m Belum Lengkap
® | engkap
= Sesuai

Figure 4.2.2.2. Average Fulfilment of Management Review Requirements

(number of Study Programmes = 1 unit)

Table 4.2.2.2 Average Fulfilment of Management Review Requirements

Faculty of Veterinary Medicine Universitas Brawijaya 30



IQA Implementation Report for 2022

No. Evaluation Item Achievem Yes Conformit
ent / No y of Remarks
Percentag Narrative, .
e (%) Data, and (Evidence
Informatio and
n(@sper | Reason if
template) Not Met)
A Existence of the 2022 yes complete
Management  Review
Report (MR)
B Approval Sheet Format yes complete
in accordance with the
template
C Table of Contents yes complete
D Content yes complete
I Introduction (History yes complete

and profile, quality
assurance commitment,
quality assurance
business processes,
scope of management
review, implementation
of management review

meetings)
1 Results yes complete
1.1 Status of Actions from yes complete
the Previous

Management Review
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No. Evaluation Item Achievem Yes Conformit
ent /No y of Remarks
Percentag Narrative, .
e (%) Data, and (Evidence
Informatio and
trér(r?slgteer) Reason if
P Not Met)
1.2 Changes in External yes incomplete | There is no
and Internal information  in
Organisation the table on
Changes in
External and
Internal
Organisation in
the columns for
potential risks,
opportunities,
etc.
1.3 Performance and
Effectiveness of the
Management System
11.3.1 Customer Satisfaction yes complete
and Stakeholder
Feedback
11.3.2 Evaluation of | 90 % yes complete
Achievement of
Accreditation Main
Performance Indicators
(MPI)
11.3.3 Evaluation of 100 | yes complete
Achievement of
Additional Performance
Indicators (API)
11.3.4 Evaluation of Strategic yes incomplete
Plan Achievement
11.3.4 Evaluation of Work yes incomplete | No information
Programme has been
Achievement entered in the
work
programme
activities table
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No. Evaluation Item Achievem Yes Conformit
ent I'No y of Remarks
Percentag Narrative, .
e (%) Data, and (Evidence
Informatio and
trérf‘slsteer) Reason if
P Not Met)
11.3.5 Internal Quality Audit yes conform
11.3.6 External Audit or yes conform
Accreditation Results (if
any)
11.3.7 Non-conformities  and yes incomplete | No information
Corrective Actions has been
entered in the
Non-
conformities and
Corrective
Actions table
1.4 Curriculum  Evaluation yes conform
(evaluation or updating
of curriculum;
evaluation of teaching
and learning processes
and outcomes)
1.5 Evaluation of Lecturer yes incomplete | In several
Profile Adequacy points, the table
entries are still
unfilled in the
supporting
documents
section.
1.6 Effectiveness of Quality yes incomplete | The table for the
Assurance System Effectiveness of
the Quality
Assurance
System is still
unfilled
1.7 Recommendations for yes conform
Improvement

Faculty of Veterinary Medicine Universitas Brawijaya
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of Management Review
Report to Superiors or
Higher Authorities

No. Evaluation Item Achievem Yes Conformit
ent / No y of Remarks
Percentag Narrative, .
e (%) Data, and (Evidence
Informatio and
trér(r?slgteer) Reason if
P Not Met)
i Conclusion yes incomplete | The conclusion
section of the
Management
Review
document is still
unfilled.
E Evidence of Submission no incomplete | There has been

no submission
to the leadership
for validation on
the approval
sheet.

The monitoring achievement of the accreditation extension indicators for the Veterinary

Medicine Study Programme at the Faculty of Veterinary Medicine, Universitas Brawijaya,

includes 9 indicators as presented in Figure 4.2.2.2 and Table 4.2.2.2. Figure 4.2.2.2 shows

that 7 indicators (78%) have exceeded the targets, while 2 indicators (22%) have not met the

targets.

The two indicators that have not met the targets are related to the academic

qualifications of lecturers calculated in the ratio who have SNIL and NLIN with Doctor/Applied

Doctor/Subspecialist 2 degrees, and the academic position qualifications of lecturers

calculated in the ratio who have SNIL and NLIN at TS. The root of this problem is that the

number of actively teaching lecturers at the PSPPVM with a doctoral background is only 2,

and the acceleration of the promotion to Lecturer and Senior Lecturer is still in process, with

some lecturers facing challenges related to the number of publications.
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Uraian Indikator Perpanjangan Akreditasi

2, 22%

T, 78%

® Melampaul
= Tidak Melam paui

Figure 4.2.2.3 Average Achievement of Monitoring for the Veterinary Medicine Study

Programme (number of Study Programmes = 1 unit)

Table 4.2.2.3 Average Achievement of Monitoring for the Veterinary Medicine Study Programme

Faculty of Veterinary Medicine Universitas Brawijaya

No. Description Target Achiev | Achievemen Root Cause of
of Achievem ement t Category Unmet IKT List of
Accreditatio ent Score (Exceeded / (Auditee's Supporting
n Renewal Not Opinion) Documents
Indicators Exceeded)

1 The average 17.31% Exceeded Higher
number of | D3, D4, S1: Education
new students | Pp <= 30% Database
in the last 5
years (TS-4 | S2, S3,
to TS). Professional

, Sp-1:
Number of
students TS
>=10
35
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No. Description Target Achiev | Achievemen Root Cause of
of Achievem ement t Category Unmet IKT List of
Accreditatio ent Score (Exceeded / (Auditee's Supporting
n Renewal Not Opinion) Documents
Indicators Exceeded)

2 Adequacy of | D3: NDPR 29 Exceeded ST
the numberof | >= 9 D4, | people Teaching
ratio-counted | S1: NDPR
lecturers >= 12 S2,

(RCL) with | S3,

SNIL and | Profession
NLIN at the | al, Sp-1:
time of TS. NDPR >=5

3 Maximum PDTT 0.00% Exceeded
limit for the | <40%
involvement
of non-
permanent
lecturers
(NPL) at the
time of TS.

4 Ratio of the | D3: 19.46% Exceeded
number of [ RMDPR <=
students to| 30 D4, S1:
the number of | RMDPR <=
ratio-counted 40 S2,
lecturers Profession
(RCL) with| al, Sp-1:

SNIL and | RMDPR <=

NLIN at the | 20 S3:

time of TS. RMDPR <=
10

5 Number of | S1,D4,D3:| 42.36% Exceeded
graduates in | PL <= 30%
the last 5| S3, S2,
years (TS-4 | Profession
to TS). al, Sp-1

NL >=6
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No. Description Target Achiev | Achievemen Root Cause of
of Achievem ement t Category Unmet IKT List of
Accreditatio ent Score (Exceeded / (Auditee's Supporting
n Renewal Not Opinion) Documents
Indicators Exceeded)

6 Academic 10.34% Not 1. List of
gualifications | D3: Exceeded The number of lecturers
of ratio- active lecturers pursuing
counted - Excellent teaching in further
lecturers with | or A: PS32 PSPPVM with studies,
SNIL and | 20% S3 educational 2. Analysis
NLIN who background is of the need
hold - Very Good only 2 people, for further
Doctor/Applie | or B: PS3> but currently, 11 | studies for
d 10% permanent lecturers
Doctor/Subs lecturers in
pecialist 2| -GoodorC: PSPPVM are
degrees. PS3> 0% pursuing S3

studies.
D4, S1:
- Excellent
or A: PS32
25%
- Very Good
or B: PS3=
15%
- Good or C:
PS32 0%
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Academic
Position
Qualifications
of ratio-
counted
lecturers with
SNIL and
NLIN at the
time of TS.

D3:

- Excellent
or A:
PGBLKL 2
30%

- Very Good
or B:
PGBLKL =
20%

- Good or C:
PGBLKL 2
0%

D4, S1:

- Excellent
orA:
PGBLKL 2
30%

- Very Good
or B:
PGBLKL =
20%

- Good or C:
PGBLKL 2
0%

S2,
Professional
, Sp-1:
NDLK > 2
and

- Excellent
orA:
PGBLK =
30%

- Very Good
or B:
PGBLK 2
20%

- Good or C:
PGBLK 2
0%

PGB :
0% ;
PGBLK
: 3,44%

PGBLK
L:
13.79%

Not
Exceeded

Efforts are being
made to
expedite the
promotion of
Lecturers and
Senior Lecturers
in the PS, but
some lecturers
still face
publication
issues.
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S3: NDGB 2
2
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No. Description Target Achiev | Achievemen Root Cause of
of Achievem ement t Category Unmet IKT List of
Accreditatio ent Score (Exceeded / (Auditee's Supporting
n Renewal Not Opinion) Documents
Indicators Exceeded)

8 On-time D3: Study 95% Exceeded
graduation period < 3:
(OTG) PKTW 2
50% D4,
S1: Study
period < 4:
PKTW =2
40% S2,
Profession
al, Sp-1:
Study

period < 2:
PKTW 2
30%  S3:
Study

period < 3:
PKTW =2
30% 95%

9 Study D3: Study 95% Exceeded
success (SS) | period < 5:
PBS = 70%
D4, S1:
Study
period < 7:
PBS 2 70%
S2,
Profession
al, Sp-1:
Study
period < 4:
PBS = 60%
S3: Study
period < 7:
PBS = 50%

The achievement of additional performance indicators for the Veterinary Professional

Education Study Programme is presented in Figure 4.2.2.4, where all set indicators have
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surpassed the targets. The standard of the learning process has reached its target, with the
set target being 100% and the attainment achieved by the Veterinary Professional Education
Study Programme at Universitas Brawijaya also being 100%. The standard of outputs and
learning outcomes has a fulfilment target of 5%, and the Veterinary Professional Education

Study Programme at Universitas Brawijaya has managed to achieve up to 28.02%.

Figure 4. IQA Activities for the Veterinary Medicine S1 Programme and Veterinary Profession
Education Programme held on 20 October 2022 in Building B, 4th Floor, FVYM UB
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4.3. Summary of Findings and Root Causes

The findings of the IQA at the Department level indicate that several points in the quality
manual and management review remain unaddressed. The root cause is the lack of regular
meetings to schedule discussions on the content of the quality manual and management
review that have not been followed up in depth. In terms of output standards and learning
outcomes, the department has 3 lecturers engaged in the industry (out of 31 lecturers),
resulting in an achievement percentage of 9.7% out of 68% (target). The root cause is the
incomplete documentation, meaning the data on lecturers working in the industry is not

recognised.

The findings of the IQA at the Study Programme level show that the qualifications for
academic positions of lecturers have not exceeded the targets, particularly the percentage of
DTPS with a PhD (Doctor/Applied Doctor/Subspecialist) compared to the total DTPS (PDS3).
This is constrained by the number of active teaching lecturers. The number of active teaching
lecturers in the PSPPVM with a PhD background is only 2 (9 permanent lecturers are currently
pursuing PhD studies). The PS is accelerating the appointment of assistant professors and
associate professors, but some are still hindered by publication requirements. Each year, the
plan is for 2 lecturers to pursue further PhD studies. In the PS PPVM Management Review,
several points are yet to be completed, including 1.2 (Changes in External and Internal
Organisation); 11.3.4 (Performance Achievement Evaluation); 11.3.7 (Non-conformities and
Corrective Actions); 11.5 (Evaluation of Lecturer Profile Adequacy); I1.6 (Effectiveness of Quality
Assurance System); and Il (Conclusion). The root cause is that the evaluation of Key
Performance Indicators (KPI) and Additional Performance Indicators (API) achievements still
focuses on strategic plan and Independent Accreditation Institution for Higher Education in
Health indicators, and the performance achievement analysis has not been conducted
comprehensively. Additionally, evidence that the PS Management Review has been
reported/submitted to the superior is incomplete because the superior has not validated

(physically) on the approval sheet or there is no Inspection Report.
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4.4. Feedback on IQA Implementation

In order to evaluate the results of the IQA implementation at FVM UB, both auditors
and auditees complete a feedback questionnaire on the IQA implementation at the study
programme, Department, and Faculty levels. This aims to improve the quality of the IQAS
implementation at FVM UB and to gather input and suggestions for continuous improvement

in the field of quality implementation at FVM UB. The questions presented in the questionnaire

include:

1. The appropriateness of the IQA implementation schedule

2. The readiness of the auditee in completing IQA documents

3. The conformity of IQA documents with the specified scope

The results of the questionnaire recap, which have been filled in by both auditors and

auditees, are presented in Figures 4.4.1 and 4.4.2.

Pelaksanaan
AlM telah
sesuai dengan
jadwal yang
diiencanakan.

Kepuasan
Auditee atas
pelaksanaan
visitasi AIM di

FKHUBt.a
2022

Pelaksanaan Auditor

Auditor
menyampaika
n temuan
dengan jelas
dan terperinci

L memberikan
Visitasi AlM
. masukan dan
telah sesuai
denaan saran atas
9 tindakan
susunan acara .
: perbaikan
dan berjalan
terhadap
dengan lancar
temuan...

—— Pelaksanaan AlM telah
sesuai dengan jadwal yang
direncanakan.

— Auditor menyampaikan
temuan dengan jelas dan
terperinci

— Auditor memberikan
masukan dan saran atas
tindakan perbaikan
terhadap temuan dengan
jelas

—— Pelaksanaan Visitasi AlM
telah sesuai dengan
susunan acara dan berjalan
dengan lancar

Figure 4.4.1 Average Score/Value of Auditee Feedback
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auditor atas
pelaksanaan./.

Pelaksanaan
AlM telah
sesuai dengan
jadwal yang
direncanakan.
Bagaimana 5 Auditee telah
kepuasan 4' melengkapi
Bapak Ibu berkas AlM

sebelum waktu
pelaksanaan...
Auditee
mengirimkan
berkas AlM
sesuai dengan

Auditee
menjawab/me
ngklarifikasi
temuan
dengapelaksanaan Auditee ruang...
Visitasi AlM menindak
telah sesuai lanjuti hasil
dengan temuan dan
susunan. .. menyampaik...

—— Pelaksanaan AlM telah
sesuai dengan jadwal yang
direncanakan.

— Auditee telah melengkapi
herkas AlM sebelum waktu
pelaksanaan visitasi.

— Auditee mengirimkan
berkas AlM sesuai dengan
ruang lingkup AIM yang
ditentukan

— Auditee menindak lanjuti
hasil temuan dan
menyampaikan kembali
tindak lanjut/perbaikan
yang dilakukan

Figure 4.4.2 Average Score/Value of Internal Auditor Feedback
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V. CONCLUSION

The IQA Implementation for 2022 was opened on 9 September 2022 by the Rector of
UB, followed by the dissemination of information regarding the scope of IQA , the
units/auditees involved, and the technical guidelines for the IQA 2022 implementation. Within
the Faculty of Veterinary Medicine (FVM), the IQA implementation socialisation was conducted
on 16 September 2022. To optimally prepare for the IQA activities, a Scope Refreshing for IQA
was also conducted for QAG-QAU and Internal Auditors within the FVM UB environment,
featuring speakers from Quality Assurance Agency (QAA) UB, namely Dr Nurul Muslihah, SP.,
M.Kes., and Eko Setiawan, ST., MT., M.Eng., Ph.D. The IQA implementation commenced on
17 October 2022 for the Department of Veterinary Medicine, on 20 October 2022 for the
Veterinary Medicine Education and Veterinary Professional Education Study Programmes,
and on 31 October 2022 for the Faculty IQA . In general, the IQA Implementation for 2022
proceeded smoothly, with the implementation schedule agreed upon by both auditors and
auditees, allowing for effective discussions regarding the IQA scope and supporting

documents.

Based on the IQA 2022 findings at the Study Programme, Department, and Faculty of

Veterinary Medicine levels, several recommendations from this activity include:

(1) Continuous evaluation needs to be conducted on performance achievements at the
Study Programme, Department, and Faculty of Veterinary Medicine levels;

(2) The insufficient achievement of S3 (Doctorate) qualified lecturers in teaching is a point
of feedback in every internal/external audit. Efforts to fulfil this can be made through
granting study assignments/permissions to lecturers and mapping further studies for
lecturers based on age/active working period as determined by the leadership of FVM
uB

Thank you to the Rector of Universitas Brawijaya and the leadership team at Universitas
Brawijaya, especially the head of the Quality Assurance Institute UB, for facilitating the IQA
2022 activities within the Faculty of Veterinary Medicine. A big thank you also goes to the entire
QAG/QAU implementation team and the educational staff who supported the successful

execution of the activities.

cee | | eee
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APPENDIX
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Appendix 1. Letter No. 262/UN10/JM.00.00/2022 regarding the Revision
of the Scope of IQA for 2022

KEMENTERIAN PENDIDIKAN, KEBUIDAYAAN.
RISET, DAN TEKNOLOGI
UNIVERSITAS BRAWILIIAYA
JL ¥eteran, Malang, 65143, Indonesia
Telpi: +62-341-535161 1, 575777: Fax: H62-341 565420
hiprubacid  Eomail: rekwrat@@ub acid

MNamaor o Z2B2UNT0/IM. 00002022 5 Seplember 2022
Lampiran © Satu Lembar

Fenhal Revisl Lingkup Al Tabhun 2022

Yih

- Deakan/Direkiur

= Wakil Dekan/Direktur Bidang Akademik
- Fimpinah Suppoitittg Lints (terlampir)

= Ketua Gugus Jaminan Mutu (GAM)

= Ketua Deparemen

- Ketua Program Studi

Universitas Brawgaya

Malang

[ralem rangka memenuhi persyaratan Akrediasi Ferguruan Tinggl dan Frogram Studi serta
pemenuhan capsian Konirak Kinena Rekior UB dan Pensnpan Kinera Dekan dan'atau
Fimpinan Supporiing Units, maxa bersama inl diberitabuan revisi lingkup Audit Intermal Mutu
(AIM) Tahun 2022, sebagal benkul:

Mo, Lingkup Fakultas | Departemen Fglﬂ':im s"puprg{sbﬂg
1 Tindaklanjut temuan AIM i + 4 =
fahun sebolumnya
2 | Instrumen Pantau PS | = = o =
| iper31 Agustus 2022)
2 | indikator Kinerja Tambahan | e -+ 4 -
{IKT) * (per 31 Agustus 2023)
4 | Manual Mutu + = v
& | Laporan Tinjauan Manajemen A A 4

2022 (Periode 1 September
2021 s.d. 31 Aguslus 2022)
& | Organisasi, TUS! dan -
Cokumen Supporting Uniis **
Keterangan: *) |KT merupakan kriterta APT

**) Daftar Supporling Unifs terfampir. Persyaratan dokumen Supporfing Unlis

adalah: Dokumen Legalitas Unit, Dokumen Renstra Unit, Manual Mutu Unit, SOP
dan Program Kerja.

Dangan terbitnya sural ini, maka Sural Edaran Momor 162/UN1T0/IM.O0/2022 dinyalakan tidak
berlaky Demikian pembertahuan ini disampaikan unbuk menad perhatian selurab Fimpinan
Unit, atas perhatiannya divcapkan terimakasin.

|
i
A

TTL oleh
WIDODO
08 Supilamiier 2037 14-33

Weriflkasl melaiul
AR ero un ar id

Praf Widoda, 3.8, M.8i, Ph.D Mad.Sc.
NIP. 187308112000031002

[ onrome,
| Bt UL I e T T abuis 008 Pl & Al = 7l Tty LRI im0 bt ST Toobra a8 i L i LB ot ol e Al Skl ol A
b Wlaatromel @ Oogumsn bl kdsh AR S i T AN B il g dtrdtesn oah DS
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Appendix 2. Invitation Letter for IQA Socialisation for
Auditees
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KEMENTERIAN PENDIDIEAN, KEBUDAYAAN.
RISET. DAN TEKNOLOGI
UNIVERSITAS BRAWIJAYA
JL Veteran, Malang, $5145. Indonesia
Telp: +62-341-55161 1, 575777; Fast.. +62-341-365420
htipifabacid  E-mail rektoratiub.ac.ad

Nomer v 2EIMUNIDAIM.0D.00/2022 & September 2022
Lampiran | Salu Lambar

Parihal ¢ Jadwal AIM dan Sosialisasi Teknis Pelaksanaan AlM Tahun 2022

i

= Dekan/Dirsktur

- Wakil Dekan/Direkiur Bidang Akademik
- Pimpinan Supporting Units (t2flampir)

- Ketua Gugus Jaminan Mulu (GJM)

- Ketus Departermen

- Ketua Program Stud|

Universitas Brawijaya

Malang

MEI.'WLIEU“ sural EE'DElLIf‘I’II"l)FH tEﬂE&HQ Revisi Lingh:up Audil Intermal Mutu {AlM:I Tahun
2022, maka bersama ini disampaikan jadwal AIM Tahun 2022 (terlampir).

Sehubungan dengan jadwal tersebut, maka akan diadakan scsialisas| teknis pada:

Han, tanggal . Jum'at, @ September 2022

Jam : 12.20sd 1530 WIB

Tempat © daring

Agenda ;. Sosialisasi Teknhis Pelaksanaan AIM Tahun 2022

Link Zoom - hitps /is.ub. ac.id/gsosialisas -aim

Mesting ID :OB2T 85643 6950

Fasscode e

Demikian Pembertahuan dan undangan in cisampalkan, atas perhabiannya diucapkan
terimakasih

Tembusan:

Prof. Widodo, 5.51., M.SI., Ph.0.Med.Sc.

- ¥ih. Wakil Rekior Bicdang Akademik NIE 1673081 42000031002

Yih. Ketua LPM UE

Fintaaty

oW T how. §1 Tihun 2R Manal & Sy | Tafommes’ Deddrant ceeain Dakemen darvieie faad
& D ied e dier Lt 1 seriFk s bkiron) Wi deeibanes oes RET

el bkl g .
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Appendix 3. Invitation Letter for IQA Refresher Course for Internal
Auditors

KEMENTERIAN PENDIDIKAN., KEBUDAYAAN,

RISET, DAN TEKNOLOGI
UNIVERSITAS BRAWLIAYA

FAKULTAS KEDOKTEEAN HEWAN
Puncak Dieng Fkskhwif, Kalisongo, Keo: e Rab. Malanz /#5151
Telp. +52341- 5019152 Fax. +62341- 5029152, Ponsel. : +62 821-4334-7060
E-msil : pekly ub@@ub acid Tt fch b e id

Nemor S4003 /UNTO.F13TU2022 21 Seplember 2022
Lamperan t safu lambar
Perihal - Undangan

¥th Or Murul Mushihah 3P, M Kes
Lemkbaga Penjaminan Mutu
Universitas Brawijaya

Calam rengka mempersiapkan Audit Intermal [Mutu (AIM) tahun 2022 di tingkat Fakultas.
Cepartemen, dan Program Studi pada Fakuitas Kedokteran Hewan Universitas Brawijaya
(FXH UE), dengen hormat bersema surat ini kami mohon perkenannya untuk menjadi
narasumber dalam kegiatan Refreshing Auditor Irternal FKH UE pada AIM TA 2022 dan
konsultasi dokumen pantau skreditasi LAMPTKes d FKR LB yang rencananya akan
dilaksanakan pada :

han - 3emn, 28 Seplembar 2022

waktu 1 09.00 VB = selasai

tempat : Ruang Sidang Lnt 4 Gedung B FKH UB

apenda : Refreshing Auditar Internal FKH UB pada AIM TA 2022

Cemikian permohonan kami, atas perhatian dan perkenannya kami sampaikan terima kesih

woncthe Dian Ayu Oklavianie AP, M.Biotech,
e 8410252008122004
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Appendix 4. Assignment Letter for Internal Auditors for IQA 2022 in the
Department and Program Studies at FVM UB

KEMENTERIAN PENDIDIEAN. EEBUDAYAAN.
RISET. DAIN TEKNOLOGI
UNIVERSITAS BRAWIJAYA
TL. Veteran, Malang, 65145, Indonesia
Talp. +62-341-35161 1, STSTT7: Fax : +62-341-563420
http Aaboac E-mail" rektomat@ub.ac id

SURAT TUGAS

Na. 306/UN10/M 00.00/2022

Cialam rangka Audit Internal Mutu (AIM) Universitas Brawijaya Tahun 2022, maka Rektor
Universitas Brawijaya menugaskan kepada nama-nama lerlampir sebagai Audilor

Internal untuk AIM (AIM) Tingkat Departemen dan Program Studdi.

Surat tugas ini berlaku sejak diterbitkan dan untuk dilaksanakan dengan sebaik-baiknya

dengan penuh rasa tanggung jawab.

Malang. 7 Oktober 2022

TTE nleh -

Prof, Widedo , 5.5, M.5i.,
Ph.D.,Med.5c

4 Oktober 2022 15:4)

Varilikasi malabal
httpst)fsoo ub.acsd

Tembusan: Prof. Widodes, S.51., M.5i., Ph.D.Med.Se.
Yth, Wakil Rektor Bidang Akademik NIP. 187308112000031002
Yth. Wakil Rektor Bidang Keuangan
dan Sumbardaya
Yth. Dekan
Yth. Direktur SP UB

Bl Calakas
Serilfiasl
F{hrr—T

1 UL TTE Mo 1 Tt 3088 Prsal % Bpar | “lafiviwsal Eektodi o i Dobermn Elearsisilh len e ackt Dolebii s e sadan et InaTs pey seh "
& Cosumes (n: fush doaneriae gani sscams alastrand mengganglan senf s coldorit yang diemdias deh 08
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KEMENTERIAN PENDIDIK AN, KEBUDAYAAN,
RISET. DAN TEKNOLOGI
UNIVERSITAS BRAWIJAYA
T Veteran Malang, 65145, Indonesia
Telp.: +62-341-551611. 3T5777: Fax.: +62-341-565420
hipe/fuboae 1d E-mail: rektorat@@ ub ac.id

Lampiran Surat Tugas Nomaor: 306/UN10/JM.00.00/2022

Volume Kegiatan AIM Tingkat Departemen dan Program Studi

5 - Asal Volume

No. Mama Auditor Internal (Inisial) Fakuitas | Kegiatan
180. | Ika Murhayati. Ph.D. (INH) FIB 2
181._] Isti Purwaningtyas, 5.5.. M.Pd. {IPR) FIB 2
192, | Juliati, M.Hum. {JUL) FIB 2
193. | Nanang Bustanul Fauzi, 5.5., M.Pd. (NDF} FIB 2
194 | Roost Rusmawat, Dr. Dra_. M_Si. (RRU) FIB 2
185.| Rosana Hariyvanti M.A. (RHY) FIB 2
196. | Sigit Prawoto, Dr., S Pd. M. Hum. (SPW) FIB 1
197. | Siti Khusnul Khotimah, M.A. [SIK) FIB 2
198. | Ulfah Sutiyarti, M.Pd. (UST) FIB 2
199. | Ajeng Erika Prihastuti Haskito, drh.. M.Si. (AEP) FKH 1
200. | Dyah Kinasih Wuragil, 5.5i., M.P., M.Sc. (DKU) FKH 1
201. | Sruti Listra Adrenalin, drh., M.5c. (SAD) FKH 1
202.| Viski Fitri Hendrawan, drh., M.Vet. [VFH) FKH 1
203.| Yudit Cktanella, drh., M.Si. (YOK) FKH 1
204. | Ega Lucida Chandra Kumala, drg., Sp.Perio. (ELC) FKG 2
205.| Feni Istikharoh, drg., M.Biomed (FNI) FKG 3
206. | Neny Roeswahjuni, drg., Sp.Or. (NER) FKG 2
207. | Tnning Widodornni, drg., M.Kes. (TRW] FKG 2
208. | Yuli Nugraeni, Dr. drg.. Sp.KG. (YNE) FKG 1
208. | Dian Eka Ratnawati, Dr. 5.5i., M.Kom. (DER) FILKOM 1
210_| Eko Setiawan, S.T., M.T_, M.Eng. Ph.D. (ESE)} FILKOM 2
211.| Fajar Pradana, 5.5T., M.Eng. (FPR) FILKOM 4]
212.| Fitrd Utaminingrum, Dr Eng., 5.T., N.T. (FUN) FILKOM 2
213_| Heru Nurwarsito, Ir_, M_Kom. (HNW) FILKOM 2
214, | Muhammad Tanzil Furgon, S.Kom., M.Comp.Sc. (MTF) FILKOM 4
215. | Retno Indah Rekhmawati, S.Pd., M.Pd. (RIR) FILKOM 1
216. | Sabriansyah Rizgika Akbar, 5.T., M.Eng., Ph.D. [SRA) FILKOM 2
217.| Suprapte, S.T., M.T. (SUP) FILKOM 2
218. | Tri Astote Kurniawan, 5.7., M.T., Ph.D (TAK) FILKOM 2
219. | Bayu Sutawilaya, S.Kom., M.Kom. (BYS) FYV i
220. | Debri Haryndia Putri. ST., M.Ds. (DHF) Fv 2
221.| Salnan Ratih Asriningtias, 5.T., M.T. (S5LR) FvV 1
222.| Agustiana DIV. SKM., M.Biomed (ADI) FIKES 3
223.| Dr. Kuswantoro, 5.Kp.. M.Kep. [KRF) FIKES 3
224.| Ns. Linda Wieke N.. S.Kep. M.Kep. (LVWWN) FIKES 4
@ A A S Il ek o
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Appendix 5. Notification of IQA Timeline at FVM UB 2022

KEMENTERIAN PENDIDIKAN., KEBUDAYAAN,
RISET. DAN TEKNOLOGI
UNIVERSITAS BRAWIIAYA
FAKULTAS KEDOKTERAN HEWAN
Puncak Dieng Eksklusil, Kalisongo, Kec, Dan, Kab. Malang 65151
Telp. +062341- 5022152, Fax. +62341- 5020152, Ponsel. : +62 321-4334-TU60
E-manl : pskh_ubizabaead e fich ub e ad

Nomor - 4144/UN10.F13/TU/2022 28 September 2022
Lampiran  dua lembar
Ferihal . Pemberitahuan Pelaksanaan AIM FRH UB T.A 2022

¥ih. Ketua Lembaga Penjeminan Mulu
Universitas Brawijaya

Menindaklanjutl kegiatan sosialisasi AIM yang dilaksanakan pacda 9 September 2022 alah
LPM UBE, bersama dengan surat ini kami menyampaikan timeline pelaksanaan Audit Internal
Mutu (AIM ) tahun 2022 di tingkat Departemen dan Program Stud| pada Fakullas Kedokteran
Hewan Universitas Brawljaya (FKH UB) (Lamplran 1), Adapun nama-nama Auditor Internal
FKH UB yang akan bertugas pada kegiatan AlM di Departemen Kedokteran Hewan.
FProgram Studi S1 Pendidikan kedokteran Hewan, dan Program Studl Pendidikan Profes|
Dokler Hewan telah kami lengkapi (Lampiran 2).

Demikian surat pambearitahuan inl Kaml sampalkan, atas perhatian dan kerjasamanya kami
mengucapkan terima kasik.

\ e/
S ah Ayu OKlavianie AP, M Biotech
Tembusan Yth : -]:NEF'. 19841026 2008122004
1. Kepals Departemen FKH UB i
2. Ketua PS. Pendidikan Dokter Hewan )
3 Ketua PE Profesi Dokter Hewan
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022

KEMENTERIAN PENDIDIKAN, KEBUDAYAAN.

RISET. DAN TE

Puncak Dieng Ekskiusit Kalisongo,

KNOLOGI

UNIVERSITAS BRAWITAYA
FAKULTAS KEDOKTERAN HEWAN

Kee, Dau. Kab, Malang 65151

lelp. +62341- 5020152 Pax: +62341- 5020152, Ponsel : +62 821-4334-T060

E-mail Hgb Itk ub acid
Lampiran 1. Timefine pelaksanaan AlM ta 2022 di FKH UB
No. Keaiatan Tanggal
Sosializasi Pelaksanaan AIM ta 2022 di FKH UB 20 September 2022
2. | Refreshing Auditor Internal persiapan AlIM ta 2022 26 September 2022
di FKH UB
3 Fenyerahan berkas AIM oleh Auditee kepada 10 Oktaber 2022
Auditor Internal FKH UB
4. | Felaksanaan AIM Cepartemen dan PS di FKH UEB™;
a. Departemsn Kedokieran Hewan FkH UB 17-18 Cktober 2022
b. Program Studl 51 Fendidikan Kedokteran Hewan 19-20 Ckfober 2022
¢ Program Studi Pendidikan Profesi Dokter Hewan 18-20 Ckiober 2022
“(deak evaluation dan visitasi, lurdng atau daring)
Pengiriman berkas AlM dari Audites FKH ke LFM 25-28 Ckiober 2022
6. | Felaksanaan AIM Fakuitas Kedokteran Hewan 21 Oktober — 4 November
2022
7. | FKH UB Menyampaikan Laporan Pelaksanaan dan 18 November 2022
Hasil AlM
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Appendix 6. Invitation to IQA 2022 Visitation for the Department and
Program Studies at FVM UB

EKEMENTERIAN PENDIDIK AN, KEBUDAYAAN.
RISET. DAN TEENOLOGI
UNIVERSITAS BRAWLIAYA
FARKULTAS KEDOKTERAN HEWAN
Puncak Dieng Fkskinzif. Kalisoneo. Kec. Dan. Kab. Malang 65151
Telp, +62341- 5029152, Fax. —62341- 3029152, Ponsel : +62 821-4334-7060

E-mail : pskch ubidub acad http:/feh b, aead
Nomor 4430 UN10.F13/TU2022 15 Oktober 2032
Lampiran : satu lembar
Parhal : Unclangan

Yth, Bapak/lbu (daftar tarlampir)
Fakultas Kedokteran Hewan

Universitas Braw/|jaya

Dalam rangka kegiatan Visitasi Audit Internal Mutu [AIM) tabun 2022 d tngkat Departsimen pada
Fakultas Kedokicran Hewan Universitas Brawijaya, dengan hormat kami bersama imi kami

mengundang Bapak/lbu untuk dapat hadir dalam acara yang dilaksanakan secara IUting pada :

Hari, tanggal 1 Benin, 17 Cktober 2022

WWakiu pelaksanaan . 14.00 WIB — selesai

Agenda o Visitasi AIM tingkat Departemen
Tempat : Ruang Sidang Lnt 4 Ged. B FKH UE

Atas perhatian clan kehadirannya kami sampaikan terima kasih.

%, . Diydh Ayu OKtavianie AP, M.Sistech.
\ AP 8410252008122004
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KEMENTERIAN PENDIDIKAN. KEBUDAYA AN,
RISET, DAN TEKNOLOGI
TINIVERSITAS BRAWITAYA
FAKULTAS KREDOKTERAN HEWAN
Puncak Dieng Eksklusif Kalisouge. Fec. Dau. Kab. Malang 63131
Telp, +62341- 5029152, Fax, +062341- 5029152, Pousel. . +62 821-4334-7060
E=mail . pskh ubidnb acd Itpe/fkhub.ac aid

Lampiran Surat Nomor: : 4430/UN10.F13/TW/2022
Yth

1. Dekan

Wakil Dekan Bidang Akademik

Wakil Dekan Bidang Umum, Keuangan dan Sumber Daya

Wakil Dekan Bidang Kemahasiswaan. Alumni, dan Kawirausahaan Mahasiswa
Ketua Departemzn

Ketua Program Studi Sarjana Kedekteran Hewan (S1)

Ketua Program Studi Profesi Dokter Hewan

Auditor 1 ; Eko Setiawan, 5.T., M.Eng., Fh.D.

Auditor 2 : Dyah Kinasih W., 5 5i., MP,, Msc.

10.Kepala Bagian Tata Usaha

o s S -

11. Kepala Subbagian Akademik. Kemahasiswaan. Alumni, Kerja Sama dan

Kewirausahaan Mahasiswa

12.Kepala Sub. Bagian Umum, Aset, Keuangan dan Kepegawaian
13.Tim GJM FKH UB

14.Tim UJM FKH UB
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KEMENTERIAN PENDIDIKAN, KEBUDAYAAN
RISET DAN TEENOLOGI
UNIVERSITAS BRAWIIAYA
FARKULTAS KEDOKTERAN HEWAN
Puncak Dieng Eksklusif. Kalisongo., Kec, Dau, Kab. Malang 65151
Telp. +62341- 3029152 Fax. —62341- 5029152, Ponsel | +62 821-4334-7060

http/www dkhoub.acad ematl : pskh ubi@nb ac.id
Momor - 4470 JUNTDF13MU2022 18 Cktober 2022
Larnpiran : satu lambar
Perihal : Undangan

Yth. Bapak/lbu (daftar terlampir)
Fakultas Kedokteran Hewan
Universitas Brawljaya

Dalam rangka kegiatan ‘isitasi Audit Internal Mutu (AIM) tahun 2022 di Program Studi
Pendidikan Daokter Hewan dan Program Studi Profesi Dokter Hewan pada Fakultas
Kedokiaran Hewan Unlversitas Brawljaya. dengan hormat kami bersama Inl kami

mengundang Bapak/bu unfuk dapai hadir dalam acara yang dilaksanakan sscara luring

pada:
Hari. tanggal . Kamis, 20 Cktober 2022
Waktu pelaksansan  : 1200WIB —selesal
Agenda 1 Visitasi AIM tingkat Program Studi
Tempat :  Ruang Sidang Lnt 4 Ged. B FKH UB

Atas perhatian dan kehadirannya kaml sampaikan terima kasih.

o, Ay R
W ;""*"ﬁr A9B410262008122004
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KEMENTERIAN PENDIDIKAN, KEBUDAYAAN

RISET DAN TEKNOLOGI
TUNIVERSITAS BRAWITAYA
FAKTLTAS KEDOKTERAN HEWAN
Pumeak Theng Eksklnsif. Kahsongo. Kee. Dan. Kab. Malang 65151
Telp. +62341- 3029152, Fax. +62341- 5029152 Ponsel. : +62 821-4334-7060
hrtp:/ Awww fkhoubac ad email @ pskh ubiiiub ac.ad

Lampiran Surat Nomor: 4470 /UN10 F13/TU/2022

Y.
1. [Dekan

Wakil Dekan Bidang Akademik
Waki Dekan Bidang Umum, Keuangan dan Sumber Daya
Waki Dekan Bidang Kemahasiswaan, Alumni, dan Kewirausahaan Mahasiswa
Kelua Departemen
Ketua Program Studi Sarjana Kedokteran Hawan (21)
Ketua Program Studi Profesi Dokter Hewan
Auditer Program Stud| Pendldikan Dokter Hawan

drh. Yudit Oktanslla, M.Si

driv. Srufi Listra Adrenalin, M.2c
9. Auditor Program Studi Profesi Doktar Hewan

drh. Viski Fitri Hendrawan, M.\et

« drh. Aleng Erika Prihastuti H.. M.Sl.

10. Kepala Bagian Tata Usaha

Q2 n oM E W N

11. Kepala Subbacian Akademik. Kemahasiswaan, Alumni, Kerja Sama
dan Kewlrausahaan Mahasiswa

12. Kepala Sub, Bagian Umum, Aset, Keuangan dan Kepegawaian

13. Tim GJM FKH UB

14. Tim UJM FKH UB
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Appendix 7. Invitation to IQA 2022 Visitation at the Faculty Level at FVM
UB

KEMENTERIAN PENDIDIKAN, KEBUDAYAAN.
RISET, DAN TEKNOLOGI
UNIVERSITAS BRAWILIAYA
FARULTAS KEDOKTERAN HEWAN
Puncak Dheng Bleskhsif Kalisongo. Kec Dau. Kab: Malang 65151
Telp. —62341- 5029152, Fax. +62341- 5029151, Pousel. : =62 821-4334-7050

E-mnal : pskhr ubipub ac.ud Littp:/ fEh wl ac.ad

Nomar - 4RA2/ILINIDF13/TL2022 27 Oktober 2022
Lampiran : 1 lembar
Perihal : undangan

Yth. Bapak/lbu (daftar terampir)
Fakullas Kedokteran Hewan

Universites Brawijaya

Calam rangka kegiatan Yisitasi Audit internal Mutu (AIM) tahun 2022 ditingkat fakultas pada
Fakultas Kedokieran Hewan Universitas Brawiaya, dengan hommat kami bersama ini kami

mengundang Bapak/lbu untuk dapa: hadir dalam scara yang dilaksanakan secara luring

pada .
Hari, tanggal : Senin, 31 Oktober 2022
Wakiu pelaksanaan : 09.00- 1200 WIB
Agenda : Visitast AIM tingkat fakultas
Tempat : Ruang Sidang Lnt 4 Ged. B FKH UB

Atas perhatian dan kehadirannya kami sampaikan terima kasih

2841026 2008122004
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KEMENTERIAN PENDIDIKAN. KEBUDAYAAN.
RISET. DAN TEEKNOLOGI
UNIVERSITAS BRAWIIAYA
FARULTAS REDOKTERAN HEWAN
Punenk Dheng Eksklusif Kabisongo, Kee. Dan, Kab. Malang 65151
Telp. +62341- 5029152, Fax. +62341- 5029152, Ponsel, . +62 821-4334-7060
E-mail : pskch abfab ac.id hitipz /T uboae ad

Lampiran Surat Nomor : 4552/ UN1T0.F13/TUR2C22
Yith,

-—

Dekan
Wakil Dekan Bidang Akadamik
Wakil Dekan Bidang Umum, Kauangan dan Sumber Daya
VWakil Dekan Bidang Kemahasiswaan, Alumni, dan Kewirausahaan Mahasiswa
Katua Departemen
Katua Program Studl Sarjana Kadokteran Hewan (S1)
Ketua Program Studi Profesi Dokter Hewan
Auditor 1 : Dr. Euis Elih Nurleslih, 3.F, M.5i
Auditer 2 : Dr. Ir. Agustina Shinta Hartati Wahyuningtyas, M.S.
. Kepala Bagian Tata Usaha
. Kepala Subbagian Akademik, Kemahasiswaan, Alumni, Kerja Sama dan

.- N TR

z 3

Kewirausshaan Mahasiswa
12. Kepala Sub. Bagien Umum, Aset, Keuangan dan Kepegawalan
13. Tim GJM FKH UB
14, Tim UJM FKH UB
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Appendix 8. Results of IQA 2022 at the Faculty Level at FVM UB
Laporan

AlIM Siklus 21 Tahun 2022 Tingkat Fakultas

Audit Level : |Fakulas

MAMA UNIT KER.A |[Fakultss Hedokteran Hewan
Tangaal Pangisian : (29 Cgt-33
Fimpinan Unit Karja : iani j
Wetua Auditor : [Eus Bih Mirdaelib, Or., 5.P. W50 (EEM
Angoota Auditor : | Agusing Shinta Hartati Wa rwningtyas, Or. ., BA.5 . (AGS)

ori Temuan - B
: Bid = ¥ E E Sa
Status Temuan, Hama . a.ng . Uraian K =5uaian . EEE]E .
- oo ¥ang diaodit E ataz E {8 hin]untuk
Auditor, Tanggal Audit
Temuan EEEIE]
L} 3
1. Belur ada ttd di lawbar pangasahan, 2. Dafaris dazuaikan dengan
tarrplate suh babnya 3. Bab | Pendahulen : Yang balumteris adalah Tht q n n
A P P - " : N talah disusun dan diknghapi,
KT5MBAERAGSA0 sub bab menganai :prases bisnis panjaminan nwtu (hisa diamdbil dar 3 q q Panyssunan T akan menggunakan
CHetabar 2023 i da kuran W), lingkup tinjauan manajersen, 4. Belnyada bukti bahwa narrun rmtslznerd:pat T Ptz il | [ [l tanpbte wang sudahtersadia. v S
La paran Tinjauan Nenajerren telah dilapafkan'disarpaikan kepada pain ang terzaa
Ai=san at=u pihak yang kedud ukannya khibtinggi
Kagiaantah diakarma dir alsh .
Fakukastelah ranyadiakan
Fakulas, namun adama
© ' § . . pra grar umtuk mendulkung
KT/ MEMEEN AGSAN ) o [T s ) ||l e o kete rempian jurizh mahasisaa
Obtabar 2023 KT Beltrada rrahasiswa authand dan capaian yang seharusma 15% Gowid-19di ndanesa yang wahasiswa yang akandilak=amalan |8 bulan ICan SETRED e A buan Crpan
rrengakibatan mahasiswa dan padaakhiraun2022 4 I_gnm: "L‘p kandis
arangtua wali rmembatasi kegiatan aenme EIE:ENLEE
diluar FKH B kesehatan rrahasiswa
o~ Fakiutas banisaha menparcepat Fakukastalah rmatriliki armbatan 1
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bisa diaksas akh Dasen FKHUE i g A q
Daktarbagi Dasan rrenghasilkan kara inowatif
Fakirlias teh m em ban ik Unlt
Oakamer Kxrknlim £ wdak dEvs
P Fakinhas akar membentih tm kins s PerdHkan Kedake @1 Hewan
SLSTBQSIQEE‘AGSHD ¥enf|l~as|L Fama P Fbelun rremiili dakurman kurikublim sasuai Partar z:arg;ghifui?ﬁ;:“ 1 mas tarkaftpa iynsnnan dan auanas | ELLTED (UPR KH) 031 3ka1 ma = k3 pe e ka1 |50 B ope1
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NAMA UNIT KER.JA]
Tanaqsl Pengizizn:
Firpinan Unit Kerja:

D park neen

Departernen Kedokteran Hewsn

AT- D22

drh. ndah Arnalia Arei, MLS

Ketuz Auditor : [Bio Setiawan ST, MEm. Phl
Anggota Aoditor ;| Dyvah Kinasih i, S.50., MP., NS &
- Target Wakiu . Target Waktu

Kategori Temuan, A . s o Rencana Tindakan : .

. 4 . v Eidang v e = . I Rencana Tindakan Selesa (3bin JE——— ; Selesal e Status
Status Temuan, Nama - - Lraiah Ketidaksesualan Akar Masalah . o Perbaikan atas Akar Verifikasi )
Auditor, Tanggal Audit yang diaudit Perbaikan atas Temuan /6 bin) untuk Masalah untuk Akar Akhir

S Temuan Masalah
6 il 8 10
Standar . . . . . Ee{um?;rpa;gl;lzé&; Jd"_';nldﬂ dza:;ra:g Meleng kapi do kurmen data Melengkspi dokumen data
KTS.Mew ESE-DKW, 17 |Luzrandan  |DERAMEInmerrpunyaia dose nyang b e egiatan di dunia industri darl | beckegi=tan di tkarenakEntiask | dilng dan melskukan pendukung dan relakukan
. 31 dosensehingga persentase capaian adalah 27 % dari target 62% dizkuiny=s data dossn be kerm di D UL H A . h Ebulzn H . . h E bulzn Cpen
Chtober 2022 Capaian . . implernentzsi kegigtzn kerEsane implement=si kegatan kerfEsanm
X e lana riverienhil larena do kurmen pendukung tida k
Permbela@en | deng=n UL deng=n DUDI
lergk=p
Penjelagan laporan T belum lengh ap pada bab Format Lerbar . .
Penges ahan yang s es uai template, daftar isi, Perbahan pada Busternal Iieta b kan perte ruan rutin Witz kukan perte muan rutin
. dan kternal Crgarisasi, Evaluasi Capaian Indikator Kineja Utama (k0 [Edlumdilsbakan perteruanrdinuntuk  |urtuk e mbahas tinjau=n unituk merrbahas tinisg=n
K TS, Meww, ESE-DRW, 17 Tinjauzn . R . " . L N .
3 Aureditazi, Evaluasi Capaian hdikator Kinerja Ltama K10 PTH, rmengagendakan perbabasan tinguan rmeEnajEemen agar dapa Ebulan merajEmen ager depat E bulan Cpen
Chitober 2022 Wenajeren A A . . L A N 3 N n
capaian rerefra, capaian programhberja, capaian perjanjanhinerja, dan |meEnagemen. tersslesaikan hinggado kumen ter=al e=ailan hingga dokumen
Keberadaan bukti babwva Laporan Tinjauan Manajernen telah dizahkzn diszhlan
dila o ayidic ampaiuan b epada Aacan
Eab 1: Pendabuluan, perlu re rjelash an teh ait s ejarah dep atermen yang
s ebelummya b ernamajus an”, informasi temait pelaks ana di inguop 7 . etz b ke perte rouzn rutin W= kukan perte rmuan rutin
K TS, Mewy, ESE-DEW, 17 Werusl Nty tersebut dan perte mb angannya sesuai OTK FKH UE 2022; BabZ dan E'::grgg::z;l:;z:;an:a::nrﬁ;tna‘tfk urtuk membahEs manueEl motu Sbulan untuk merbzahas manua mutu & bulan Open
Chtober 2022 Felanjunya belurn baryah informas iteh ait rmel anis nie- riveh anis e vang o =g=r dapst terssl essikan hingg= =gar dapat tersslessikan hingg= F
dilshs anakan di fingh at departennen undub e ks anabhan, mengeva luasi dokuamen disshkan dokuren disahkan
danrelapodan proses perjarinan rmutd yang dildis angh an
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HAMA LUNIT KERJA
Targgal Pengisian :

Pirpinan Urit Kari :

Program Stud

P& 51 Pendidkan Dokter Hewan

0-Dit.

Or. dh Hardzw T

Fetm Audtor @ [drh. Yidit Olanels b, Si
Anggota fuditor:  [drh. Snii Listra Adrenalin, bl c.
- Target Wa ktu - TargetWaktu
Kategori Termuan, . - o= _ Rencana Tindakan 9¢ -
Status T ermuan, Hama pidanoyang Uraian Ketidaksesuaian Akar Masalah LA UL pelcsalGiy P erbaikan atas Akar Soicsal Werifikasi s
2 o diaudit Perbaikan atas Termuan /6 bin) untuk untuk Akar Akhir
Auditor, Tanggal Audit Ma salah
: Temuan Masalah
8 10
[SebagBe besardose v yAigd erma pada P % berupaya meningkatkan
Fakn s Kedokteras Hewah maslh be 1 BrS2, | i sk dasen bengelar dokt Melaks armk e e
. R o . jurnl ah dozen bergelar ar elaks arakanevaluasi stu
TS, Hew, YOKSAD, 20 0k laber Fantau F5: Kuallfha ol 33 Memum| tasil akreditasi ungg u, dengan arget pmiah dosen  fsaat s ebaryak 10 dari o3l 41 orang dose o denganmenambah ormish g
akademik Donsn penghitung rasio dengan NIDNdan NID K vang bergelar Doktor / Doktor |etp progam stdlsedaig dabm poses 1 tahun 1 tabun open
2022 . o P [dozen yang me laksanakan tugas progres dosen yang relaksakan
Panghitung Ranlo Terapan /Subspesialz 2 = 20%, ramun POS3 saatini=129% me Bz sndISIpada @i 22kl [ datahun 2022 s bela
bam aay kembalipads @i M22-MZ3 23 Br pacia tahun 2= helapr.
s ebarnak 2 o@ng.
P rcepatan ke sakan |23ty skacem k dozer  |Pimpinan bercomitmen Edarg dilak ke Perce patar
KTS, Hew, YOK-GAD, 20 Ot labe Pantau P5:Kuallfika il |P S hdempunyai hasil ahreditasi unggul, dengan target luai fhasi Jabatan (g ygan m ey b giakan ke gEtn wokshop melaksarakan percepatan kanaikan pengangkatan Lektor dan Lektor
mz;': ' Jabatan shademik Donsn (Akademik Dosan Penghitng Rasio vang mempunai MIOM dan HIOK [Pt iEas kaya im b jabatan abademik dosendengan 1 tabun kepala pada PS5 nemun beberapa |1 tabun open
Penghltung Ratle  |saat TS yakni 30°%, narmun saat ini PGELK hanya 16% rmeri nghiatican ke giatan workshop dosen masihterkerdala jaml ab
i=an kana ilmiah zehioana ruihliliasi
[Arghatan 2018 bamak yang terkendala
dabm penyelk mian tugas akhir pada maza
R L pardemit@bun 20 20-202 1 tensama Fada tabun 2022 ini program )
KT, Haw, ¥OX-SAL, 20 Ot laber Pacn;anu i;i‘?m::as P% pada T5-4 mempurnai pmiah mahasiswa vang s <4tahun b ercaitan d engan perma salatan =tudi berkomitmen urtuk i;?:?fj;‘;f;iis:ﬁ:mgas
leé ' endidﬁ:an - Kaluusan =ebarak 69, dari total matasizwa T5 -4 sxjumizh 156 dengan rilai pemh mian vang bardampak pada rmendorong peryelesaiantugas |1 tabun arkatan 2018 dan mernmbag 1 tabun opan
P P KT 22 %, =ehingg a belum memeruhi trget PETEE 50% perelesaian peneitian. akhir selurih mahasiswa rd i 3
tepat waktu [KTW] dosen pembimbing TS
amghkatan 2012,
P 3 telah memusun Tinjawen bargjemen sesuai dengan template, namun
fterdapat beberapa butir evaluasi vang belumn dilengkapi. 11 Lembar
pergesaban belummencakup nomar Th, @nggal pengesahan, re s,
KT, Hew, YOKEAD, 20 Jtlaber| . . P halarran, dan @nda tar [ tan, zerta Thibelum dilap Thite Bh dizusun dan diknghapi, namun A | i Perruzuran Thi akanmengg unakan
0z Tin pu=niian= Een | o e ata=ary pifialk g Radid ikarryal=biRinggii) (S N M e RS || ettt e i | BT terrplate yang sudah tersedia. 7 BtE open
Urian ketidaksesimiandan tindakan perbailcan sebagian besar belm
dijeBskan dan dikenghkapi.§) Tabel dalamuraian terkaitimplementasi
5 Pl pada P35 masihbeumdik ngkapi.
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Evduasi fit e i [ masih difkusikan pada indilator - h P - . P tnjawan mangdemen sebdumnya belum
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balum B isi s2ta 7. balum 3d3 isian padatatal Parubahaa pada Ekstacaal dergan komprehensit. dengan komprehensif. pas .
telah dperbaili namun tidakterdapat
dan Intarna| Organisasi pada kolkom potansimsiko, paluang dll. Pt L = A
Perzentas e jumlah 0 TPS dengan pe midik an 5300 obctor D okt FrordinaT denganfakufias fefaft
Terapan'S the pes ialis) tethadap jurrlah TP S (FD ST " i penambahanjumiah S dan
Panta PS e Kordinasi dengan facuttas berk ait e e i it E Auditor: P35 telah melak e an berba gai
TR WFH. agp, | Trotesi PPOH: catan: IKU UE, KU LAM-FTkes, KU LAk PT kes i ;';9:: r : ;':92 penambahan jumizh S dan S0Myghurang wts pengampu i el M R e
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